
Comprehensive Year Seven
Self-Evaluation Report

Northwest Commission on Colleges and Universities

March 1, 2013



12401 SE 320th St.
Auburn, WA 98092-3622

greenriver.edu



 

 

 
 

Comprehensive Year Seven  

Self-Evaluation Report 
 
 
 

Prepared for the  

Northwest Commission on Colleges and Universities 

 

 

 

 

 

 

 

 

 

Green River Community College 

March 1, 2013 
  



ii 

 

This page is left blank intentionally. 

  



iii 

 

INSTITUTIONAL OVERVIEW .................................................................................................................................... V 

PREFACE .............................................................................................................................................................. VII  

BRIEF UPDATE ON INSTITUTIONAL CHANGES SINCE THE LAST REPORT ..................................................................................... VII 

RESPONSE TO RECOMMENDATIONS/ISSUES REQUESTED BY THE COMMISSION ......................................................................... VII 

REVIEWS OF MISSION AND CORE THEMES ........................................................................................................................ VII 

CHAPTER ONE: MISSION, CORE THEMES, AND EXPECTATIONS (STANDARD 1)....................................................... 1 

EXECUTIVE SUMMARY OF ELIGIBILITY REQUIREMENTS 2 AND 3 ............................................................................................... 2 

STANDARD 1.A MISSION ................................................................................................................................................. 2 

STANDARD 1.B CORE THEMES ......................................................................................................................................... 8 

CHAPTER TWO: RESOURCES AND CAPACITY (STANDARD 2) ................................................................................ 16 

EXECUTIVE SUMMARY OF ELIGIBILITY REQUIREMENTS 4 THROUGH 21 ................................................................................... 16 

STANDARD 2.A GOVERNANCE ........................................................................................................................................ 20 

STANDARD 2.B HUMAN RESOURCES ............................................................................................................................... 33 

STANDARD 2.C EDUCATION RESOURCES .......................................................................................................................... 35 

STANDARD 2.D STUDENT SUPPORT RESOURCES ................................................................................................................ 52 

STANDARD 2.E LIBRARY AND INFORMATION RESOURCES ..................................................................................................... 73 

STANDARD 2.F FINANCIAL RESOURCES............................................................................................................................. 75 

STANDARD 2.G PHYSICAL AND TECHNOLOGICAL INFRASTRUCTURE ........................................................................................ 78 

CHAPTER THREE: INSTITUTIONAL PLANNING (STANDARD 3A) ............................................................................. 87 

CHAPTER FOUR: CORE THEME PLANNING (STANDARD 3.B), ASSESSMENT (STANDARD 4.A), AND IMPROVEMENT 

(STANDARD 4.B) .................................................................................................................................................. 95 

EXECUTIVE SUMMARY OF ELIGIBILITY REQUIREMENTS 22 AND 23 ......................................................................................... 95 

3.B.1, 3.B.3, 4.A.1, 4.B.1. CORE THEME PLANNING, USE OF DATA IN EVALUATION FOR ALIGNMENT WITH INSTITUTIONAL PLAN AND 

ACCOMPLISHMENT OF CORE OBJECTIVES, USE OF RESULTS .................................................................................................. 95 

3.B.2, 3.B.3, 4.A.2, 4.B.1. PLANNING AND GOAL ALIGNMENT FOR PROGRAMS AND SERVICES, USE OF DATA IN EVALUATION OF 

ACHIEVEMENT AND USE OF RESULTS, ROLE OF FACULTY, COMPONENTS OF PROGRAMS AND SERVICES ...................................... 108 

4.A.3, 4.A.6, 4.B.2. ASSESSMENT OF STUDENT ACHIEVEMENT ......................................................................................... 109 

CHAPTER FIVE: MISSION FULFILLMENT, ADAPTATION, AND SUSTAINABILITY (STANDARD 5) ............................ 113 

EXECUTIVE SUMMARY OF ELIGIBILITY REQUIREMENT 24 .................................................................................................... 113 

STANDARD 5.A MISSION FULFILLMENT .......................................................................................................................... 113 

STANDARD 5.B ADAPTATION AND SUSTAINABILITY ........................................................................................................... 114 

CONCLUSION ..................................................................................................................................................... 116 



iv 

 

APPENDICES....................................................................................................................................................... 117  

APPENDIX A. LIST OF ACRONYMS .................................................................................................................................. 117 

APPENDIX B. LIST OF PLANS* ....................................................................................................................................... 124 

APPENDIX C. CORE THEME AND MISSION FULFILLMENT ANALYSIS ....................................................................................... 125 

APPENDIX D. MAPPING AND ALIGNMENT OF MONITORING REPORT INDICATORS ................................................................... 135 

APPENDIX E. GRANTS, CONTRACTS, AND SPECIAL PROGRAMS TIED TO CORE THEMES AND CORE THEME OBJECTIVES ................... 144 

APPENDIX F. BASIC INSTITUTIONAL DATA FORM .............................................................................................................. 149 

APPENDIX G. CAMPUS MAP ........................................................................................................................................ 156 

APPENDIX H. ADDENDUM TO COLLEGE CATALOG ............................................................................................................. 158 

  



v 

 

Institutional Overview 

 

Green River Community College is a two-year public college centrally located between Seattle 

and Tacoma in Auburn, Washington. It began as an outgrowth of the Auburn School District, 

which in 1945 started an adult evening education program. The state legislature approved the 

startup of a community college in 1959, and by 1963 the State Board of Education approved the 

establishment of Green River Community College. Since 1965, the College has been located on 

its current site—a heavily wooded hilltop campus of 250 acres. As community needs expanded, 

the College added a branch campus in downtown Kent (1986) and one in Enumclaw (1996). 

Green River offers courses and programs leading to a variety of associate degrees and 

certificates in academic transfer and Career and Technical fields. The College also offers 

developmental and adult basic skills programs, including high school completion, and a range of 

continuing education noncredit courses for professional growth and personal enrichment. 

There are 146 full-time faculty, 412 adjunct faculty, and 330 classified and exempt staff.  

In 2011-2012, the College served approximately 19,700 students, representing over 9,200 

annualized full-time equivalent (FTE) students. The enrollments were distributed across the 

Colleges mission areas (Core Themes) as follows: 

College Transfer Education – 49 percent. 

Career and Technical Education – 30 percent. 

College Readiness Education – 11 percent. 

Continuing and Community Education – 10 percent. 

Shifting populations in the College’s service area over the last 10 years have changed the 

demographics of students attending Green River. Since 2003, the student population of color 

has grown more than 22 percent. Currently, over 34 percent of the student body is of color, and 

the two largest minority groups are Asian at 15 percent and Hispanic at 8 percent.  

In the last five years, the College has added several new buildings to accommodate expanding 

enrollment and programs. The Marv Nelson Science Learning Center, which centralizes the 

College’s “wet lab” science programs within one location, was completed in spring 2007. 

Zgolinski Welcome Center, completed in spring 2008, was created to align all student entry 

services around a comprehensive service model, and to better prepare prospective and new 

students for college regardless of point of entry and level of preparedness. The Kent Campus, 

which is the largest branch campus, doubled its capacity in 2009. The most recent development 

is the Salish Hall building which replaced the aging Humanities and Science (HS), Social Science 

(SS) and Business and Industry (BI) buildings. This facility became operational in fall 2011, 
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housing faculty and staff from Social Science, Humanities, Fine Arts, English, and Business 

programs. It is the cornerstone of the College’s cultural and historic connection to the 

community.  

Green River operates as a publicly funded comprehensive community college. Based on the 

Revised Code of Washington (RCW), the state of Washington has mandated community and 

technical colleges be open to all citizens, and provide academic transfer and career and 

technical courses; basic skills and literacy training; plus opportunities for community 

involvement of an educational, cultural and/or recreational nature.  



Basic Institutional Data Form
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Preface 

Brief Update on Institutional Changes since the Last Report 

 

The College hired Dr. Eileen Ely as the new president in 2010. Dr. Ely was raised in the College’s 

district and had even attended Green River for a brief period. She served as president of 

Western Nebraska Community College in Scottsbluff, Nebraska for five years and is well-versed 

in the many roles of a community college president in difficult times like the present. Dr. Ely has 

brought her valuable experience to the College. Her strong communication skills and deep 

understanding of severe budgetary challenges in a community college system are serving the 

College well.  

Student services, which had been overseen by two deans, was reorganized in June 2010. The 

functional areas were realigned under the Vice President of Student Affairs. At the beginning of 

2013, this functional area was renamed Student Affairs, henceforth referred to as Student 

Affairs. This new structure has improved the communication among departments and 

streamlined services for students focusing on a “student-centered” and “learning-centered” 

approach. In addition, the student affairs leadership team is collaborating more closely with 

instructional leaders, and developing intentional and responsive college-wide initiatives to 

improve student success.  

Since the 2008-2009 academic year, the fiscal climate has been uncertain due to significant 

state budget reductions and the looming threat of each year bringing more – either in normal 

budget cycles or emergency cuts. Conservative budgeting is part of the College’s overall fiscal 

strategy, as well as using revenues from non-state-supported areas such as Running Start and 

International Program to supplement operating expenses. This strategy will continue to play an 

increasingly significant role for the College in serving to offset the severity of the state budget 

cuts. 

Response to Recommendations/Issues Requested by the Commission 

 

The 2011 Year One evaluation noted that the College did an outstanding job of satisfying the 

new requirements of Standard One. The College was given two commendations. 

Reviews of Mission and Core Themes  

 

The College reviews its vision, mission and goals on a three-year cycle as part of its strategic 

planning process. The College first adopted its current mission statement in January 2005 after 

a thorough review which involved all campus constituents: Board of Trustees, administrators, 
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faculty, staff, students and community members. The mission statement was last reviewed by 

the College in 2008 as part of its strategic planning process.  

In fall 2009, the College began the process of reviewing its compliance with the new NWCCU 

accreditation standards. An ad-hoc group, the Accreditation Steering Committee (ASC), was 

convened and included representatives from all employee groups as well as the student body. 

The purpose of the committee was to provide guidance to the College and the president to 

ensure a successful transition to the new process. The committee’s first recommendation was 

that the College align the new accreditation requirements with existing structures and 

processes for planning, assessing, and reporting on institutional effectiveness. The committee 

suggested that the Monitoring Report Councils be the vehicle by which the College assesses 

mission fulfillment for the Core Theme areas, described in the next paragraph. This allows an 

opportunity for more faculty and staff to get involved with the assessment process. In addition, 

ASC recommended the board reaffirm the College’s mission following an overwhelming 

response from the campus community to keep the current mission statement. The board 

concurred and officially reaffirmed the mission statement at its regular meeting in March 2010. 

Administrators, faculty, staff, and students were involved in the process of identifying Core 

Themes for the College. The steering committee met with a number of campus-wide 

committees, councils, student services units, instructional divisions, the faculty leadership, 

administrative units and student leadership. The steering committee also met with the 

president’s staff throughout the process to provide updates on progress and seek feedback. In 

May 2010, the faculty leadership (IC) made an official recommendation to the Executive Vice 

President that the College adopt four Core Themes reflecting the College’s four instructional 

areas.  

Several presentations were given to the board to keep them updated on the new accreditation 

process and what the College was doing to meet the new standards. A special study session was 

held with the board in November 2010 to review the proposed Core Themes, objectives and an 

acceptable threshold for mission fulfillment. The board proposed that the timeframe for the 

scorecard measuring mission fulfillment be revised from an annual to a biennial process. The 

College’s Core Themes, objectives and thresholds for mission fulfillment were formally adopted 

by the board at their December 2010 meeting. 

Anticipating the end of the current accreditation cycle, a review of the mission, Core Themes, 

core values, core objectives, and core indicators of measurement began in spring 2012. Assisted 

by an external consultant with expertise in high level strategic planning, a college-wide 

environmental scanning process began. The process included representation from all areas of 

the college community, including key members from the surrounding community. This work 

involved the synthesis of relevant national, state and local review, as well as projections of 

economic and educational factors – in other words, the future of education and business in 
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Green River Community College’s service area. The source documents were summarized and 

the source documents were referenced and made transparent to the wider College community 

on the Strategic Planning and Assessment Team website.  
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Chapter One: Mission, Core Themes, and Expectations (Standard 1) 

Executive Summary of Eligibility Requirements 2 and 3 

 

ER 2. Authority 

Green River is a publicly funded comprehensive community college and is authorized to operate 

as an institution of higher education by the State of Washington under the Community College 

Act of 1967 (revised as the Community and Technical College Act of 1991). Green River is 

approved to award associate degrees and certificates as a higher education institution under 

the Revised Code of Washington (RCW 28.B.50).  

ER 3. Mission and Core Themes 

Green River’s mission statement was adopted by the Board of Trustees in 2005 and reaffirmed 

in 2010. The Board of Trustees is in the process of adopting a new mission, expected to be 

finalized in March 2013. The mission guides the College in its planning and operations. The 

College’s four Core Themes are derived from the mission statement and represent the 

educational interests of Green River students. The Core Themes were adopted by the Board of 

Trustees in 2010, and they have been reaffirmed in the new strategic plan under the proposed 

new mission.  

Standard 1.A Mission 

 

1.A.1 - Mission Statement  

The current Green River Community College mission statement (adopted 2005, reaffirmed 

2010) is: 

Green River Community College improves the lives of people within our diverse communities by 

providing quality education and training programs.  

We assist students in defining and achieving their goals through instructional excellence, 

innovative programs, and responsive services. 

The mission was again reviewed in the fall 2012 and winter 2013 campus-wide strategic 

planning meetings. As of this report writing, the College is close to finalization pending Strategic 

Planning Steering Committee review in February 2013, a last round of College and community 

input in February 2013, and approval by the Board of Trustees in March 2013: 

Ensure student success through comprehensive educational programs and support services 

responsive to our diverse communities. 
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The Board of Trustees is scheduled to approve this new mission and the new strategic plan in 

March 2013. This shorter statement captures the essence of what was expressed in the original 

mission statement. The mission statement is widely published, appearing on the College’s 

website, in its catalog, and on posters in all classrooms and offices. The mission statement is 

also included in various documents accessible and shared with students, employees, and 

community members. Spring 2013 will be a transition period, in which all site pages and 

documents will be updated with the new mission. 

 

1.A.2 - Interpretation of Fulfillment of the Institution’s Mission  

Green River defines fulfillment of its mission by demonstrating an acceptable level of 

performance of its Core Themes, individually and collectively. The four instructional Core 

Themes have been reaffirmed in the 2012-2013 strategic planning session as outlined in the 

2011 Year 1 Report under the new NWCCU accreditation standards. However, the Strategic 

Planning and Assessment Team, the comprehensive team of college and community members, 

voted to rename the Core Themes to be more widely understood by the external community 

(see Table 1-1). Moreover, the new Department of Institutional Effectiveness has made some 

changes to the underlying evaluation methods of the Core Theme Objective indicators while 

preserving the overall weighting system described in the Year 1 Report.  

 

Table 1-1: Crosswalk of original to new Core Theme names. 

2010-2011 

Core Theme name 

2012-2013 

 Core Theme name 

change 

Core Theme definition 

Transfer College Transfer 

Education 

Provide programs and services that prepare 

learners for transition to and success in 

further degree programs. 

Professional/Technical Career and Technical 

Education 

Provide programs and services that prepare 

learners for professional and technical career 

readiness, transitions and advancement. 

Basic 

Skills/Developmental 

College Readiness 

Education 

Provide pre-college programs and services 

that prepare for successful transition to 

college.  

Continuing Education Continuing and 

Community Education 

Provide programs and services that reflect a 

commitment to the professional, social, and 

personal enrichment needs of the 

community. 
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A scorecard to evaluate the performance of the College was developed with input from 

administrators, deans, and faculty. Each of the College’s Core Themes was assigned a weight 

based on its share of the College’s total full-time equivalent (FTE) enrollment over a seven-year 

period. As described in the Year 1 Report, College Transfer Education accounted for 53 percent 

of the total enrollment and was assigned 53 points (see Table 1.1 in the Year 1 Report). The 

weights, totaling 100, thus represent the extent to which each Core Theme area contributes to 

the overall assessment of mission fulfillment. Table 1-2 shows the weightings based on the 

most recent seven completed academic years for the scorecard. The College used these 

adjusted weightings to evaluate mission fulfillment as described in Chapter Four.  

The following outlines the changes to the evaluation method described in the Year 1 Report. 

First, persistence replaced retention as the indicator between successive fall terms. Persistence 

includes students returning to the College in the subsequent fall term (i.e., retention), plus the 

students who graduated during this time. Therefore, persistence is a broader measure of 

student success.  

Second, rather than using biennial performance of two-year rolling averages to determine 

success, the new method employs evaluation of success compared to a baseline year – in this 

case, the past three academic years with the first year serving as the baseline. There are three 

reasons for this change: 

1. A two-year average seems to follow the Washington state funding model of full time 

equivalents (FTE). However, student success in given Core Theme indicators does 

not align to this funding model – rather it is independent of it because it tracks 

student performance. 

2. A two-year average can create a midpoint effect that can possibly hide two extreme 

years. Although this technique can smooth out variation within terms (e.g., summer 

and fall), a single academic year’s FTE figure accounts for this same seasonal 

variation.  

3. A baseline plus two years corresponds to a strategic planning mid-cycle review 

under College Strategic planning process, in which it parallels the NWCCU 

accreditation standards.  

 

The remaining methods for evaluating mission fulfillment are unchanged from the Year 1 

Report.  
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Table 1-2: College mission fulfillment scorecard 

Baseline plus two academic years performance 

Core Theme 
Points  

possible 

Core Theme 

performance 

Mission 

fulfillment 

College Transfer Education 53 43.9 

82% 

Career and Technical 

Education 
26 21.8 

College Readiness Education 13 9.8 

Continuing and Community 

Education 
8 6.95 

Total for College 100 82.45 

Meets 

Expectations 

 

The performance within each Core Theme area is evaluated by the assigned Monitoring Report 

Council to determine if it meets, exceeds, or falls short of set criteria, and then each area is 

given a point value (see Table 1-2). Overall performance for the College is subsequently 

determined by computing the performance point values across the four Core Themes every 

three years to a Year 1 baseline.  

A corresponding scorecard was developed for each of the Core Themes using a methodology 

similar to the College-wide scorecard. First, indicators of achievement were identified by the 

Monitoring Report Councils. Then, each indicator was assigned a weight, adding up to the total 

points allocated to the Core Theme. For example, the College Transfer Education Core Theme 

was allocated 53 points. Those 53 points (see Table 1-3) were distributed among the three 

indicators (retention, transfer-ready, and completion) identified by the council after careful 

analysis of trend data and discussions regarding the meaningfulness of the indicators. This 

model differs from the original model outlined in the Year 1 Report in that it includes the 

number as well as the percentage for each indicator. 

The Year 1 Report stated that performance categories were defined using specific criteria based 

on institutional, state, and national trend data. The reality of national and state comparative 

metrics is that they are based on narrowly defined cohorts. These metrics result in institutional 

evaluations based on less than 10 percent of the student population, as is the case with Green 

River and many other colleges.   
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Because mission fulfillment is based on an institution’s self-defined metrics and thresholds, the 

new Executive Director of Institutional Effectiveness recommended metrics based on larger 

numbers of students within the Core Theme areas. This change does not by any means 

abandon the use of comparative indicators in institutional analysis in other areas; however, it 

does depart from the use of narrowly defined national and state comparative indicators in self-

evaluation of mission fulfillment.  

In its place, the Executive Director of Institutional Effectiveness recommended using entering 

cohorts in each Core Theme area. He also recommended that, for this accreditation cycle, that 

2009-2010 serve as the baseline year — the following two academic years will be compared to 

this baseline for mission fulfillment. In addition to providing a larger student pool in each Core 

Theme area for evaluating mission fulfillment, this model provides a “go-forward” strategy and 

transition for the new strategic planning cycle and the next phase of mission fulfillment. Both 

the Board of Trustees and the Strategic Planning and Assessment Team were in favor of this 

new core theme evaluation plan and the revision of indicators for the Comprehensive Self-

Evaluation Report. The results of the evaluation are addressed specifically and completely in 

Chapter Four of this report.   
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Table 1-3: Core Theme mission fulfillment scorecard 

 

Articulation of an Acceptable Threshold or Extent of Mission Fulfillment  

The evaluation of the College’s performance pertaining to mission fulfillment is rated using the 

following scale: Exceeds Expectations, Meets expectations and Below expectations. The 

performance thresholds for each category were determined by the board after careful analysis 

of five-year trend data. The thresholds were set as follows:  

Baseline plus two academic years performance – Core Theme: College Transfer Education 

Indicators of achievement 
Points  

possible 

Points  

earned 

Indicator 

performance 

Core Theme 

performance 

Persistence: percent of first-time, fall-

entry students who return for the second 

fall or have graduated within this time. 

7 X X% 

X% 

Persistence: number of first-time, fall-

entry students who return for the second 

fall or have graduated within this time. 

6 X X% 

Transfer-Ready: percent of first-time, 

fall-entry students who completed a 

minimum of 45 college-level credits and 

a 2.0 GPA who are neither enrolled nor 

graduated. 

10 X X% 

Transfer-Ready: number of first-time, 

fall-entry students who completed a 

minimum of 45 college-level credits and 

a 2.0 GPA who are neither enrolled nor 

graduated. 

10 X X% 

Graduation/Persistence: percent of first-

time, fall-entry students who graduate 

within three years (150 percent time).  

10 X X% 

Graduation/Persistence: percent of first-

time, fall-entry students who graduate 

within three years. 

10 X X% 

Total for College Transfer Education 53 
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Table 1-4: Thresholds for College Mission fulfillment for Core Theme indicators 

Threshold category Performance range 

Exceeding expectations More than 5 percent 

above baseline after three 

academic years 

Meeting expectations Plus or minus 5 percent 

from baseline after three 

academic years. 

Below expectations More than 5 percent 

below 5 percent from 

baseline after three 

academic years 

 

Table 1-5: Thresholds for overall College Mission fulfillment 

Threshold category Performance range 

Exceeding expectations 90 percent or higher 

Meeting expectations 75 percent to 89 percent 

Below expectations 74 percent or below 

 

The Executive Director of Institutional Effectiveness recommended a five percent fluctuation 

point around the starting baseline year to account for factors outside the College’s control. This 

heuristic derives from confidence intervals used in inference of variables in social systems. The 

Board of Trustees stipulated that an acceptable threshold of mission fulfillment should fall 

within the “meets expectations” or “exceeds expectations” ranges. Any performance rated as 

“below expectations” must be addressed in an improvement plan and a subsequent report to 

the board. 

Standard 1.B Core Themes 

 

1.B.1 and 1.B.2 - Core Themes 

Students come to Green River for a variety of reasons; thus the College needs to serve students 

with a wide range of skills and abilities. A student may enroll at the College with the hope of 

transferring to a baccalaureate institution, seeking training for a changing job market, or 

gaining the skills needed for everyday life. The identified Core Themes represent the major 

instructional mission areas and services meeting the needs of the College’s community.  
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The College has re-affirmed the following Core Themes as key aspects of its institutional 

mission: 

 

 College Transfer Education 

 Career and Technical Education 

 College Readiness Education 

 Continuing and Community Education 

The Core Themes comprise Institutional Goal 1, as ratified by the Board of Trustees in 2005. The 

four Core Themes comprise Institutional Goal 1, whereas the remaining four Institutional Goals 

are based on institutional values across the Core Themes (see Table 1-6).  
 

Table 1-6: Alignment between previous Core Theme names, new Core Theme names, and 

Institutional Goals 

Core Themes 

College Transfer 

Education 

Career and 

Technical 

Education 

College Readiness 

Education 

Continuing and 

Community 

Education 

  

Core Values 

Institutional Goal 1. Students will benefit from Green River's commitment to learning 

as its highest priority.  

Success Institutional  

Goal 1a.  

Transfer students 

will meet the 

requirements for 

transfer to 

successfully 

pursue a 

baccalaureate 

degree.  

Institutional  

Goal 1b. 

Professional/ 

technical and 

workforce 

students will 

master the skills 

sought by 

employers to be 

successful in the 

workplace.  

  

Institutional 

 Goal 1c.  

Under-prepared 

students will 

demonstrate 

competency in 

reading, English, and 

math that prepare 

them for success in 

college-level courses.  

  

Institutional  

Goal 1d.  

Community 

members will have 

opportunities for 

life-long learning 

to enrich their 

lives personally, 

socially, and 

culturally.  

  

Access Institutional Goal 2. Members of our diverse communities will have reasonable 

access to affordable educational programs and services that meet their needs. 

Equity Institutional Goal 3. Underrepresented students will be provided services that 

support their learning and promote student success. 

Responsiveness Institutional Goal 4. The community will benefit from Green River's active 

participation in programs, events, collaborative partnerships, and entrepreneurial 

activities with government, business, and community organizations. 

Financial 

Stewardship 

Institutional Goal 5. The citizens of Washington will be ensured of Green 

River's consistent practice of responsible fiscal stewardship and public 

accountability. 
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Core Theme I: College Transfer Education 

A major component of the College’s mission is to prepare students who intend to transfer to 

baccalaureate institutions successfully. Green River is well-known for its strong transfer 

education, especially in the areas of math, humanities, and science. The majority of transfer 

students who enroll at the College seek an Associate of Arts – Direct Transfer Agreement (DTA) 

degree; however, the College also enrolls students who wish only to complete prerequisites for 

their major prior to transfer to a four-year institution. College Transfer Education is delivered by 

six academic divisions: Fine Arts, Mathematics, Social Science, English, Humanities, and Science. 

This Core Theme accounts for more than half of the College’s total enrollment.  

Objective of the Core Theme  

The objective of the Transfer Education Core Theme is: Transfer students will meet the 

requirements for transfer to successfully pursue a baccalaureate degree. 

 

Indicators of Achievement of the respective Core Theme objectives  

Three indicators assess achievement of the Core Theme objective: 

 

 Persistence: number and percent of first time, fall college transfer students who return 

for the second fall or have graduated. 

 Transfer: number and percent of college transfer students transferred to a four-year 

institution. 

 Graduation: number and percent of first-time college transfer students who are 

awarded a degree or a certificate within three years (150 percent time). 

Rationale as to why the indicators are assessable and meaningful measures of achievement 

of the corresponding objectives of the Core Theme  

Persistence numbers and rates allow the College to assess its ability to retain students and 

support their progress through the first year. First-year retention is critical to overall student 

success and goal achievement.  

Transfer numbers and rates track those students who intend to complete only certain 

prerequisite courses prior to enrolling at a baccalaureate institution.  

Graduation numbers and rates (i.e., degree or certificate completions) measure student success 

and goal achievement.  

Core Theme II: Career and Technical Education 

Green River’s Career and Technical programs prepare students for employment in numerous 

career areas. All programs are guided by industry advisory committees to ensure that training 

meets the needs of business and industry. Career and Technical Education is delivered by four 

divisions: Business, Health Science and Family Studies, Technology, and Trades.   
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Objective of the Core Theme  

The Career and Technical Education Core Theme has one objective: Career and Technical 

students will master the skills sought by employers to be successful in the workplace.  

 

Indicators of achievement of the respective Core Theme objectives  

Three indicators assess achievement of the Core Theme objective: 

 Persistence: number and percent of first time, fall college career and technical students 

who return for the second fall or have graduated. 

 Graduation: number and percent of first-time career and technical students who are 

awarded a degree or certificate within three years (150 percent time).  

 Estimated employment: estimated percent of graduate or workforce-ready students 

who are employed seven to nine months after leaving Green River. The Washington 

State Board of Trustees defines career and technical students who have completed 45 

credits as workforce-ready. 

Rationale as to why the indicators are assessable and meaningful measures of achievement 

of the corresponding objectives of the Core Theme  

Persistence numbers and rates help the College assess its ability to retain students through 

their programs. The majority of the Career and Technical programs are built around a specific 

course sequencing from quarter to quarter to build a strong foundation in the competencies 

needed by the industry.  

Assessing graduation numbers and rates for students seeking degrees or certificates is an 

important benchmark for the College. Degrees and certificates are developed by faculty and 

advisory committees with the goal of meeting industry and employers’ need for skilled workers. 

Many students enter the College’s Career and Technical programs with the goal of obtaining 

the skills necessary to enter the workforce quickly. These students successfully complete all 

program-related courses and leave before completing related instruction required for a two-

year degree.  

Estimated employment rates indicate how well the College has prepared students to be 

successful in the workplace, as well as the College’s contribution to economic and workforce 

development. Using the SBCTC’s Data Linking for Outcomes Assessment data and estimating 

methodology on directly matched and missing students, the College is able to assess to what 

extent students completing Career and Technical programs gain employment within nine 

months of leaving the College.  
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Core Theme III: College Readiness Education 

College Readiness Education comprises Basics Skills programs and Pre-college programs.  

Community colleges serve a critical role in providing access to higher education for all learners. 

Many students who come to Green River lack the basic educational skills they need to succeed 

in their personal and professional lives. The Basic Skills program opens the door for learners to 

become more self-sufficient, and increases their knowledge of and contribution to citizenship 

within the community. It includes Adult Basic Education (ABE), English for Speakers of Other 

Languages (ESOL), General Equivalency Diploma (GED), and High School Completion (HSC). In 

addition, the Pre-college program consists of “brush-up” courses in reading, writing, math and 

study skills to prepare students for college-level coursework. 

Courses in Basic Skills and Pre-college are available at all campuses, are offered to meet a wide 

range of schedules, and include some online or hybrid options. Basic Skills Education and Pre-

college Education account for about 13 percent of the College’s total enrollment.  

Objective of the Core Theme  

The objective of the College Readiness Education Core Theme is: Basic Skills and Pre-college 

(developmental) students will progress towards demonstrated competency in reading, English, 

and math that prepare them for success in college-level courses. 

Indicators of achievement of the respective Core Theme objectives  

 

Three indicators assess achievement of the Core Theme objective: 

 

 ABE/ESOL completion: number and percent of basic skills students who meet the state 

achievement standard. This metric is expressed as a Washington State Board of 

Community and Technical Colleges (SBCTC) Student Achievement Initiative point, which 

measures ABE or ESOL level gain resulting from the CASAS test (Comprehensive Adult 

Student Assessment System).  

 GED/HS completion: number and percent of students who earn their GED/High School 

credential. 

 Pre-college completion: number and percent of developmental students who achieve 

college level in English or math as expressed by a Washington State Board of Community 

and Technical Colleges (SBCTC) Student Achievement Initiative point.  

 

Rationale as to why the indicators are assessable and meaningful measures of achievement 

of the corresponding objectives of the Core Theme  

ABE/ESOL completion rates help the College assess the extent to which students are gaining the 

skills they need to advance to the next level or meet their goals. All basic skills students  
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complete pre and post-assessment at each level in the areas of math, reading, writing, speaking 

and/or listening using the Comprehensive Adult Student Assessment System (CASAS). This 

federally approved standardized assessment system is used statewide and provides reliable 

benchmarking.  

All students who enter the Basic Skills program identify their intended program goals. GED/HS 

completion rates assess the extent to which students who wish to earn their high school 

diploma successfully complete and achieve their intended goal.  

Pre-college completion rates allow the College to assess how many students successfully 

complete the course requirements in developmental mathematics, reading and writing so they 

may enroll in subsequent course work.  

All of the previously defined indicators are effectively captured as part of the Student 

Achievement Initiative points system of the Washington State Board of Community and 

Technical College (SBCTC) system. 

Core Theme IV: Continuing and Community Education 

Green River is committed to education as a lifelong process. The Continuing and Community 

Education program provides opportunities for students to learn new information, update skills, 

explore different career fields, start a business or pursue a favorite pastime. Many programs 

serve as preparation to pursue a college degree program. Continuing and Community Education 

accounts for eight percent of the College’s total enrollment and offers programs and courses in 

six major areas: Professional Education, Job Training, Small Business and Lifelong Learning, 

Environmental Training, and Intensive English as a Second Language (IESL).  

 Professional Education is designed to meet the needs of professionals and is tailored to 

meet specific business needs in cooperation with professional organizations to upgrade 

the existing skills of employees.  

 

 Job Training is designed for individuals who want training for an entry level position, or 

who are combining courses with previously developed skills to move in a new career 

direction.  

 

 The Small Business Assistance Center provides technical assistance to small businesses 

and offers counseling, business assessment, referral services, a Business Resource 

Library, and small class training sessions.  

 

 Lifelong Learning provides educational opportunities for individuals not seeking a 

degree, but seeking personal enrichment in creative, leisure and/or business activities. 
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 Washington Environmental Training Center (WETRC) offers a wide variety of continuing 

education classes for water and wastewater operators across the state of Washington to 

meet their professional growth requirements.  

 

 Intensive English as a Second Language (IESL) is intended primarily for international 

students who want to prepare for academic study at American colleges and universities.  

Once a student demonstrates English proficiency, he or she is eligible to take the College 

placement test for English and math.  

 

The breadth and depth of the Continuing and Community Education program reflects a 

commitment to the professional development and personal enrichment needs of the 

community. Instructors are primarily full-time professionals who are interested in sharing their 

particular expertise by teaching, generally on a part time basis.  

Objective of the Core Theme  

The Continuing and Community Education Core Theme has the following objective: Community 

members will have opportunities for life-long learning to enrich their lives personally, socially, 

and culturally. 

Indicators of achievement of the respective Core Theme objectives  

Three indicators assess achievement of the Core Theme objective: 

 Meeting community needs: number and percent of instructional classes offered that 

meet or exceed enrollment targets. Enrollment targets are defined as 70 to 80 percent 

of class capacity.  

 Enrollment: number and percent of the College’s total enrollment. This metric is 

operationally defined as the Continuing and Community FTE and percentage of the 

college total FTE for the last three academic years.  

 Repeat students: number and percent of repeat students in continuing and community 

education within a three-year period. Repeat students are defined as the starting cohort 

of students in a given academic year. 

Rationale as to why the indicators are assessable and meaningful measures of achievement 

of the corresponding objectives of the Core Theme  

The Meeting Community Needs indicator allows the College to assess the extent to which the 

program is able to respond to changing trends in employment, technology, and lifelong 

enrichment courses. Success of the programs is dependent on a vital program mix that is 

current, relevant and meets the needs of the community and local businesses.  

The Enrollment indicator assesses the number of students the program serves each year in 

relation to the entire College. Continuing Education serves over 6,500 students annually and 

since the program operates on a self-support basis, analyzing enrollment data helps the  
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program budget and allocate resources, project enrollment, and determine the need for new 

courses. 

The Repeat Students indicator helps the College determine the program's ability to keep its 

best community customers engaged over time in providing broad and deep quality education 

and training opportunities.  
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Chapter Two: Resources and Capacity (Standard 2) 

Executive Summary of Eligibility Requirements 4 through 21 

 

ER 4. Operational Focus and Independence 

Green River operates under the authority of the Community and Technical College Act of 1991 

(RCW 28B.50) and is one of 34 colleges under the governance of the Washington State Board of 

Community and Technical Colleges (SBCTC). However, the College operates independently and 

is guided by the Board of Trustees, appointed by the governor and confirmed by the state 

Senate. As an independent institution of higher education, the College is accountable and 

responsible for meeting the Commission’s standards and eligibility requirements.  

 

ER 5. Non-Discrimination 

Green River prohibits any and all unlawful discrimination and harassment based on race, creed, 

color, national origin, sex (including sexual harassment), sexual orientation, age, marital status, 

religion, disability, or genetic information. The College is committed to equal opportunity in all 

its instructional and non-instructional programs, services, policies, and practices. Green River is 

an Equal Opportunity Employer and operates under an affirmative action plan in accordance 

with federal and state laws and regulations. The coordination of institutional compliance with 

equal opportunity and non-discrimination policies is assigned to the vice president of human 

resources. 

 

ER 6. Institutional Integrity 

Green River adheres to the highest ethical standards in the management and operations of the 

College and in its transactions with students, employees, the public, and external organizations 

and agencies. The College regularly evaluates and revises, as necessary, its policies, procedures, 

and publications to ensure continuing integrity. Green River publishes its policies and 

procedures on the College website. The College also collaborates with external agencies such as 

the Washington State Executive Ethics Board to promote ethical behavior and the highest 

standards of professional conduct. 

ER 7. Governing Board 

Green River is governed by the Board of Trustees with five voting members who reside in and 

represent the College’s service district. Each member is appointed by the governor and 

approved by the Washington State Senate for a term of five years. Trustees may serve up to 

two terms subject to approval by the governor and the Senate. None of the board members has 

a contractual, employment, or financial interest in the College. The board carries out its 

governance authority and duties as described in the College’s board policies and Washington 

state law. The board ensures the institution’s mission and Core Themes are being achieved 

through regularly scheduled Monitoring Reports.  
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ER 8. Chief Executive Officer 

The chief executive officer is Dr. Eileen Ely, who is the fourth president of the College. She was 

hired in June 2010 after a nationwide search which involved the Board of Trustees, faculty, 

staff, students, and community members. The president has full-time responsibility to the 

College and is accountable to the board, which evaluates her performance annually. All board 

authority delegated to the staff is delegated through the president.  

ER 9. Administration 

Green River employs a sufficient number of qualified administrators who collaborate across 

institutional functions to provide effective leadership and management in order to fulfill the 

College’s mission and Core Themes. All administrators meet the requirements for their 

positions and are evaluated annually by their supervisor.  

ER 10. Faculty 

Consistent with the College’s mission and Core Themes, Green River employs full-time faculty 

members who are highly qualified in their respective disciplines to achieve its educational 

objectives, establish and oversee academic policies, and ensure the integrity and continuity of 

academic programs. The hiring of full-time faculty is outlined in the collective bargaining 

agreement between the College and the Green River United Faculty Coalition (UF) and also 

detailed in Human Resources policies and procedures. Once hired, faculty are evaluated in 

accordance with the collective bargaining agreement between the College and UF.   

ER 11. Educational Programs 

In addition to course offerings in Transitional Studies and Wellness that address the needs of 

students needing pre-college skill attainment for GED, High School Completion, and transition 

to college level degree/certificate programs, Green River Community College offers 

comprehensive educational programs through 11 instructional divisions. Within the transfer 

education divisions, there are 11 transfer degrees. These degrees prepare students for transfer 

to a four-year college or university in pursuit of a bachelor’s degree. Associate degrees at the 

College that satisfy the Direct Transfer Agreement (DTA) fulfill designations set by the Inter-

College Relations Commission and are articulated with Washington state public baccalaureate 

institutions.  

The Faculty Curriculum Review Committee through the Instructional Council provides oversight 

of all degrees in transfer education with recommendations made to the Vice President of 

Instruction. Courses offered within transfer divisions also satisfy prerequisite and related 

instruction requirements for students entering career and technical education programs. 

Career and technical divisions maintain six Associate in Applied Science (AAS-T) degrees. All 

career and technical degrees represent recognized fields of professional practice and  
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monitored by qualified faculty through the applicable division, the Faculty Curriculum Review 

Committee, and industry-based advisory committees. 

ER 12. General Education and Related Instruction 

The College’s professional-technical programs include both degree and certificate options. 

Career and technical degrees and certificates requiring over 45 total credits require related 

instruction. In most cases, related instruction coursework are already included within the 

program and may be part of several courses or may be included in one particular course. For 

degree programs, related instruction is focused on the specialized areas of communication 

(written and oral), computation, and human relations courses. Qualified discipline faculty 

teaches the related instruction courses (faculty credentials are listed at the end of the 

reference section of the GRCC catalog). For applied degree and certificate programs, Green 

River has identified courses that satisfy the related instruction requirement with the Related 

Instruction Committee, a subcommittee of the Instructional Council, charged with ensuring that 

these requirements are met. Program faculty members work with the Department of 

Institutional Effectiveness in developing program outcomes. Advisory committees from local 

business and industry help the faculty determine curriculum for each career and technical 

program and provide feedback for program outcome review.  

ER 13. Library and Information Resources 

Consistent with its mission and Core Themes, Green River provides access to library and 

information resources with an appropriate level of currency, depth and breadth to support the 

College's programs and services. Librarians work collaboratively with faculty to ensure that the 

library supports instruction and student learning. Extensive online library and information 

resources are available to students and faculty on the main campus, branch campuses, and 

remotely online.  

ER 14. Physical and Technological Infrastructure 

Green River maintains physical facilities that are accessible, safe, secure, and sufficient in 

quantity and quality to provide a learning and working environment that support the College’s 

mission, Core Themes, programs and services.  

ER 15. Academic Freedom 

Green River supports an atmosphere of intellectual freedom where faculty and students are 

encouraged to examine and test all knowledge appropriate to their discipline or area of study 

as judged by the academic/educational community in general. The College demonstrates this 

commitment in its negotiated agreement with United Faculty. To date, no grievances have been 

filed by the UF in relation to academic freedom.  
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ER 16. Admissions 

As a public community College serving students with a wide range of abilities and educational 

needs, Green River adheres to an open admission policy. Eligibility requirements for enrollment 

in programs and courses are published in the College catalog, quarterly class schedule, program 

Instructional Academic Brochures (IAB), and on the College website. Specific programs or 

courses may require prerequisite course work or instructor approval for enrollment.  

ER 17. Public Information 

The College’s catalog and website provide information regarding the mission and Core Themes; 

admission requirements and procedures; grading policy; information on academic programs 

and courses; names, titles and academic credentials of administrators and faculty; rules and 

regulations for student conduct; students’ rights and responsibilities; tuition, fees, and other 

program costs; refund policies and procedures; opportunities and requirements for financial 

aid; and the academic calendar. The catalog is published biennially and made available to 

students and other College constituents in print and online. 

ER 18. Financial Resources 

Green River demonstrates financial stability with sufficient cash flow through its annual 

budgeting process and related reporting to the board. The board established a formal reserve 

policy at its June 2011 meeting. The College has a long history of balancing current operating 

resources with the use/replacement of reserves to provide stability and sustainability for the 

College operations. Related analysis predicts potential sources and uses of College reserves. 

ER 19. Financial Accountability 

Green River is committed to excellence in reporting of its financial information. The College’s 

financial audits are conducted by the State Auditor’s Office (SAO), a state agency independent 

of Green River. Their office is staffed with professionally qualified personnel and they conduct 

the audit in accordance with generally accepted auditing standards. The College has had no 

formal audit findings from its regular audit process for the last 16 years (1996 - 2012). In 2006, 

however, the College received an audit finding from a special audit relative to internal controls 

in the College's Tutoring and Resource Center (formerly known as the Help Center).  

Starting with the 2009-2010 fiscal year, the Washington State Auditor’s Office (SAO) stopped 

conducting institutional agency level audits. Subsequent to that time the College has been 

included in Washington's statewide audit. All college transactions are still subject to audit every 

year. Green River responds to any audit findings and/or management level recommendations. 

Copies of SAO’s statewide Comprehensive Annual Financial Report (CAFR) are published each 

year on the Washington State Auditor’s Office website. 

ER 20. Disclosure 

Green River accurately discloses to the NWCCU any and all information as may be required for 

evaluation and accreditation functions of Commission.   
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ER 21. Relationship with the Accreditation Commission 

Green River accepts and agrees to comply with the standards, eligibility requirements, and 

related policies of the Commission. Further, the College agrees that the Commission may, at its 

discretion, make known the nature of any action, positive or negative, regarding the 

institution's status with the Commission to any agency or members of the public requesting 

such information. 

Standard 2.A Governance 

 

2.A.1 System of Governance 

Green River has a well-established structure for governance in which the board, administration, 

staff, faculty and students participate through clearly defined roles and responsibilities. Since 

2005, the board has practiced a modified version of Carver's Policy Governance that enables 

the board to set policies while granting administrative authority to the president of the College. 

Board and administrative policies are published on both the external and internal websites. The 

President's Staff is made up of vice-presidents and executive directors, who meet weekly to 

provide administrative direction for the institution. President’s Cabinet, which includes 

classified staff, faculty and exempt employees, as well as President’s Staff, meets monthly to 

provide institutional perspective and offer recommendations on policy formation and 

implementation; resource allocation; and issues that impact the campus community. 

President's Cabinet also functions as a communication vehicle among various constituency 

groups at the College.  

There are numerous committees that support and provide input to the College’s decision-

making processes. These committees, consisting of administrators, staff, faculty, and students 

serve a variety of functions, solicit feedback, make decisions and/or recommendations, and 

implement directives. In addition to these committees, ad-hoc committees are established as 

the need arises to review or address specific issues. Some examples of ad-hoc committees 

include the Strategic Planning and Assessment Team (SPaAT) and Transitions. 

Faculty participates in the general governance of the college through representation on various 

committees and councils. Faculty also oversee the development of the curriculum through a 

comprehensive process and play a key role in the retention and tenure of their colleagues. The 

primary governing faculty body is the Instructional Council (IC) and its subcommittee structure. 

Division chairs are the voting members and make recommendations to the Vice President of 

Instruction. The Vice President of Instruction, instructional administrators, and key staff 

members attend and participate in IC meetings but do not vote. Additional faculty and, in some 

instances staff, serve on one or more IC subcommittees among which are the Faculty 

Curriculum Review (FCRC) and the Learning Outcomes  Committees (LOC). Faculty and division  
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chairs also develop the schedule of quarterly course offerings and teaching assignments with 

final approval by the dean. 

The College’s IC, comprised of faculty division chairs, makes recommendations to the Vice 

President of Instruction regarding curricula, course adoption and revisions, equipment 

allocations, faculty hiring, and policies relevant to instruction. The IC also provides 

recommendations to student services on policies pertaining to course enrollment processes, 

student advising, grading guidelines, and academic placement. Student services personnel 

often attend the IC meetings and provide additional insights when asked to do so. All faculty 

divisions conduct regular meetings to discuss IC recommendations and provide applicable 

feedback from all full-time and adjunct faculty. The United Faculty (UF), the sole bargaining 

agent of the faculty, represents the faculty in its entirety to the Board of Trustees and 

administration on matters concerning faculty working conditions and contract negotiations. The 

UF president gives a standing report at the monthly Board of Trustees meetings. While brief, 

this opportunity allows the faculty union a direct voice to the Board.  

Green River's classified staff are represented by the Washington Federation of State Employees 

(WFSE), which is affiliated with the AFL/CIO. Similar to the UF president, the president of the 

local classified staff union also presents a standing report at the monthly Board of Trustees 

meetings.  

Students play an important role in the governance of the College. One of the primary avenues 

of student involvement is through the Associated Students of Green River Community College 

(ASGRCC). Student leaders have direct responsibility for administering the service and activities 

fee budget (a.k.a 522 budget). They also serve on a number of faculty tenure committees, 

support student sponsored activities, organize student programs' events, participate in the 

student-led judicial process, and report monthly to the Board of Trustees.  

2.A.2 Governance System 

Green River is one of 34 public community and technical colleges under the governance of the 

Washington State Board for Community and Technical Colleges (SBCTC). The division of 

authority and responsibility is clearly defined in state statue (RCW 28B.50). SBCTC responsible 

for general oversight and coordination for the system; however, each college operates 

independently and is guided by its Board of Trustees.  

2.A.3 Compliance with Commission’s Standards 

Green River regularly reviews its compliance with the Commission’s accreditation standards, 

eligibility requirements, and related policies. The college also reviews compliance with its 

collective bargaining agreements, legislative action, and external mandates. 

  



Green River Community College |22 

 

2.A.4 Functioning Governing Board 

The college’s Board of Trustees is a five-member board. Each member is appointed by the 

governor to a five-year term, with the possibility of an additional five-year term. Terms are 

staggered so there is continuity on the board. None of the board members has a contractual, 

employment, or financial interest in the college. The board members have clearly defined roles 

and responsibilities which are outlined in RCW 28B.50 and the Board Policy Manual. The Board 

Policy Manual was written and adopted by the board in 2005 and comprehensively reviewed 

during the 2012-13 academic year (see Table 2-1).   
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Table 2-1: Governing board members, 2012-13 

Trustee Residence Occupation Appointment 

Tom Campbell, 

Board Chair 

Auburn Attorney of Counsel, Law Offices 

 of Steven D. Weier, Inc. PS 

April 2009 

Linda Cowen,  

Board Vice-Chair 

Auburn Retired Superintendent of Schools, 

 Auburn School District 

January 2011 

Mark Albertson Kent Partner/Attorney, 

 Hanis  Irvine Prothero, PLLC 

October 2012 

Claudia Kauffman Kent Intergovernmental Affairs Liaison, 

Muckleshoot Indian Tribe 

January 2011 

Pete Lewis, Mayor Auburn Mayor, City of Auburn December 2011 

 

The board meets monthly, and meetings are announced in accordance with state regulations. 

All meetings are open to the general public. The board may meet in an executive session 

subsequent to the regular meeting to review personnel issues, confidential, and legal matters, if 

needed. In addition, the board may also hold special study sessions open to the public prior to 

the regular board meeting to explore topics at a deeper level. 

Board duties include establishing college policy, awarding tenure, approving the operating 

budget, and evaluating the president. The board ensures the institution’s mission and Core 

Themes are being achieved through regularly scheduled Monitoring Reports. 

2.A.5 Committee as a Whole 

The board fully understands its governing role with respect to the college and its employees. It 

always acts as a committee and understands that no member of the board may act on behalf of 

the board. Each new trustee attends trusteeship training that covers topics such as concept of 

board as a unit; board role and responsibilities; related laws and regulations; board policies; 

structure and operations of the board; code of ethics and conflict of interest; and relationships 

with the CEO and college employees. The board also participates in state meetings held by its 

state organization, the Trustees Association of Community and Technical Colleges. 

Since 2004, the board has used a modified form of the “Carver policy governance model” to 

outline and define clearly the board’s role in college decision-making. Under this model, the 

board focuses on the larger issues by setting policy. It delegates to the college president the 

authority to determine how those policies are carried out. The board adopted five institutional 

goal statements, with one goal encompassing four sub-goals, focusing on how students and the 

community would benefit from the college’s programs and services.  
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2.A.6 Oversight of Institutional Policies 

The board regularly reviews and revises, if necessary, policies relevant to College governance. 

This process is done periodically and as needed via the monthly Board of Trustees meetings.  

College policies undergo the following process. The College policy review process is conducted 

annually from October to May. A College policy proposal may originate from any area of the 

college. It is submitted to the Policy Coordinator who will review the proposal and assign a 

College policy number. If necessary, the Policy Coordinator will work with the appropriate 

personnel to do a preliminary legal review and a review of the collective bargaining 

agreements. The Policy Coordinator then takes the proposal to the appropriate representative 

from the President’s Staff who serves as the sponsor of the proposal and oversees the College 

policy as it moves through the process. The President’s Staff first reviews the College policy 

proposal for approval. After the President’s Staff’s review, it is then sent to the college union 

leaders for a 10-day review. Once approved by the college union leaders, it is sent to the 

college community for a 30-day review. The sponsor of the proposal collects comments from 

the review process and makes necessary modifications. If required, the sponsor works with the 

Policy Coordinator to handle the final legal review and review of collective bargaining 

agreements. After final revisions have been made, the policy change is sent to the President for 

approval. Once approved, it is posted to the web within 15 days. 

2.A.7 Selection and Evaluation of CEO 

The board selects, appoints, and annually evaluates the President. The President is accountable 

to the Board as a whole, and all Board authority delegated to the employees is delegated 

through the President. The Board authorizes the President to carry out the operation of the 

college and implement board approved policies.  

The Board reviews the President’s performance at its annual planning retreat. The President’s 

performance is considered synonymous with the College’s performance against board policies 

on College Outcomes and Executive Limitations.  

The President’s compliance with Board policy compliance is monitored in one or more of three 

ways: 

1. Internal reports: Disclosure of compliance information to the Board from the 

president. Internal reports may include community and student surveys, 

assessment of student learning, Washington State Performance Reporting, 

financial reports, and monitoring reports on college outcomes. 

2. External reports: Disclosure of compliance information by an external auditor 

or other person or entities external to the institution. External reports may 

include audit reports and accreditation reports.  
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3.  

4. Direct board review: Discovery of compliance information by a Board 

member or the Board as a whole. Review may be of documents, activities, or 

circumstances directed by the Board, which allows a prudent person test of 

compliance. 

2.A.8 Board Evaluation 

The Board evaluates its own performance annually in relation to its duties, responsibilities, and 

established goals. The evaluation begins with a self-evaluation performance review completed 

by each Board member. During the annual planning retreat, the self-evaluations and 

accomplishments are reviewed and discussed. The results are used to improve board 

effectiveness and to set goals for the upcoming year.  

2.A.9 Effective Leadership System 

Green River’s administrative team – President’s Staff – includes Dr. Eileen Ely, Green River 

President, and her direct reports (see Table 2-2): 

Table 2-2: President’s Staff, 2012-13 

Name Title Credential 

Derek Brandes VP of Instruction M.A., Washington State University 

Rick Brumfield VP of Business Affairs M.B.A., University of Washington 

Deborah Casey VP of Student Affairs Ph.D., Florida Atlantic University 

Leslie Hogan VP of Human Resources B.A., University of Washington 

Ross Jennings VP of International Programs M.B.A., University of Oklahoma 

M.Ed., Stanford University 

George Frasier Executive Director of 

Development/Foundation 

B.S., Washington State University 

Chris Johnson Executive Director of Institutional 

Effectiveness 

Ph.D., Nova Southeastern 

University 

Camella Morgan Executive Director of Information 

Technology 

A.A. Highline Community College 

Vickie Sheehan Executive Director of College 

Relations and Special Assistant to 

the President 

B.A., Eastern Washington University 

 

The President’s Staff meets weekly to discuss strategic and operational issues. Each direct 

report is responsible for the planning, organization and management of the operations of his or 

her respective area.  
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2.A.10 Chief Executive Officer 

The College’s president, Dr. Ely, serves as the chief executive officer and has full-time 

responsibility to Green River. She came to Green River in July 2010 and was selected following a 

national search and recommendations made by a search committee comprised of faculty, staff 

and community members. Dr. Ely replaced Rich Rutkowski who retired after serving 26 years as 

college president. 

Dr. Ely holds an Ed.D. in community college leadership from University of Texas at Austin. Prior 

to Green River, she served as the president at Western Nebraska Community College (WNCC) 

for four years. Prior to WNCC, Dr. Ely was campus dean and chief operating officer of Laramie 

County Community College's Albany County Campus in Laramie, Wyoming. She has also worked 

at the University of Texas at Austin and the Community College of Denver. While at the 

University of Texas, Ely co-authored a book - "In Pursuit of Excellence: The Community College 

of Denver" - which identified that school as one of the nation's foremost learning colleges. 

2.A.11 Administrators 

Green River employs a sufficient number of qualified administrators who collaborate across 

institutional functions to provide effective leadership and management in order to fulfill the 

college’s mission and Core Themes.  

In 2011, as part of the budget planning process, Dr. Ely took a critical look at the college’s 

administrative structure. Based on feedback from faculty and staff that the college had too 

many layers of administrators, she reviewed a variety of college leadership models that would 

promote effective leadership and support collaborative processes across the college. As a 

result, Dr. Ely divided the Executive Vice President’s responsibilities into two distinct positions 

to include a Vice President of Instruction and a Vice President of Student Affairs. The change 

has allowed the new Vice President of Instruction to focus his efforts on supporting faculty and 

instructional activities to serve better the needs of the students and to improve student 

success. Dr. Ely also modified job titles for three of the direct reports to reflect scope of 

authority: Vice President of Development was changed to Executive Director of Development; 

and Vice President of Information Technology was changed to Executive Director of Information 

Technology. In 2012, Dr. Ely added the position of Executive Director of Institutional 

Effectiveness to President’s Staff.  

A larger, cross-sectional group of campus leaders – President’s Cabinet – meets monthly to 

advise the President on a variety of topics including long-range planning, strategies, mission 

issues and other operational aspects. President’s Cabinet includes President’s Staff members, 

faculty chair of the instructional council, and five open positions that rotate on staggered 

terms.  
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Policies and Procedures: Introduction 

The College regularly evaluates and revises as necessary its policies and procedures to ensure 

continuing integrity. The coordination and oversight of the College’s policy development and 

approval process is assigned to the Executive Director of College Relations. All approved policies 

and procedures are available to all faculty, staff, and students on the College’s web site. 

A proposal for a policy may originate from any area of the college. Once developed, the 

originator takes his or her proposal up the supervisory chain of command for review and 

revision. The proposal is also shared with the policy coordinator who reviews the proposal for 

formatting and numbering. If necessary, the policy coordinator also works with the appropriate 

personnel to do a preliminary legal review and a review of collective bargaining agreements to 

make sure the proposed policy is neither duplicative nor in conflict with existing law or 

agreements. The policy coordinator then takes the proposal to the appropriate member of the 

President’s Staff and this person serves as the policy sponsor. 

The President’s Staff recommends one of three courses for the policy:  

1. The policy is recommended for college-wide review. 

2. The policy is not recommended for college-wide review. It is sent back to the originator 

with comments and rationale. 

3. The policy may be of such urgency that it is sent straight to the President for approval. 

Criteria for this decision include potential of harm to people or facilities, or potential 

legal liability to Green River Community College. 

 

2.A.12 Academic Policies and Procedures 

Green River’s academic policies related to teaching, service, scholarship, research, and United 

Faculty Coalition artistic creation are clearly communicated to students and staff through the 

college website and student handbook.  

The website is accessible to Green River staff, faculty, students and community members. Each 

policy includes purpose; scope; key definitions; specific policy language; and a history of the 

adoption, revision, and review process. All of the policies are categorized by type such as 

instruction (IN), student affairs (SA), business affairs (BA), human resources (HR), and general 

administrative (GA). Academic policies that pertain to classroom operations are categorized as 

(IN) and include the following: (a) Visitors in the Classroom, (b) High School Completion Course 

Articulation, and (c) Classrooms: Food and Drink. Policies regarding academic freedom and 

faculty rights can be found in the faculty negotiated agreement between the Green River Board 

of Trustees and the Green River United Faculty Coalition (see Appendix F in faculty negotiated 

agreement).  

The faculty negotiated agreement also specifies a policy regarding professional development 

programs that supports teaching, service, scholarship and research activities for faculty. A  
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faculty evaluation and course curriculum adoption/revision process are also outlined in the 

faculty negotiated agreement. In addition to publishing the faculty negotiated agreement 

through the SBCTC, the Instructional Council, which is comprised of division chairs, 

communicates the polices to faculty, staff, and students. Academic policies are also reviewed 

regularly by the instructional divisions, which make recommendations to the Vice President of 

Instruction’s office. Cross divisional academic policies are reviewed by the Instructional Council 

and approved by the Vice President of Instruction’s office. The Instructional Council has 

instructors for specific campus procedures that have a campus-wide significance in its bylaws . 

For the development of new campus policies, the College Policies and Procedures manual 

contains a published flow chart on the policies website that details the process for a policy 

proposal to become officially approved. This process involves gathering feedback from the 

President’s Staff, college union leaders, the Instructional Council, classified staff representatives 

and the student senate members and relies on the president of the college to make the final 

approval determination.  

2.A.13 Library and Information Resources 

Green River policies regarding access to and use of library and information resources — 

regardless of format, location, and delivery method — are published on the library’s website. In 

addition, the library’s circulation policies are available in hard copy and posted in the lobby of 

the library. Policies are enforced by the library staff, and policies regarding access and use of 

electronic resources are also enforced through the College’s computer login authentication 

process. Each employee is responsible for knowing the content and following procedures found 

on the shared wiki. Any changes to the wiki are automatically e-mailed to all employees. 

Changes are also discussed in staff meetings, and discussed by supervisors with employees. 

New or revised college policies that affect local operations are incorporated into local 

procedures and discussed in staff meetings and individually.  

For more informal policies in the library (such as circulation periods, lead time required for 

requests and tasks, documentation required for services), staff have the power to make 

exceptions to meet student and faculty needs. The fact that they may make exceptions is 

written into internal policy. Exceptions are reported to the direct supervisor and, depending on 

the importance of the exception, to the library director. Internal policies and procedures are 

reviewed and modified as necessary to reflect reasonable accommodations. 

2.A.14 Transfer-of-Credit Policy 

Green River’s policies for transfer of credits and acceptance of credits are clearly articulated 

and made available to students on the college website and in the catalog. Green River is a 

member of the Inter-College Relations Commission (ICRC), and the college’s AA-DTA, AB-DTA, 

AM-DTA, AEE-DTA, AFA-DTA, A-Pre-Nursing-DTA and AS-T degrees comply with ICRC  
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recommendations for transfer degrees within Washington (see complete list of degrees in 

Standard 2.C.4). ICRC has developed a direct transfer agreement with participating Washington 

community colleges and universities. This ensures that students who complete a designated 

direct transfer AA degree at Green River will have satisfied all or most of the general education 

(or core) requirements at the various public four-year institutions in the state. Articulation 

among the community colleges is maintained through statewide common course numbering 

and reciprocal polices adopted by the Instruction Commission and considered by the 

Washington Association of Community and Technical Colleges (WACTC) for approval. 

Students are not restricted as to the number of credits transferred into the college but they 

must be from an accredited institution. Students, however, must earn a minimum of 24 credits, 

including the last quarter, in residence at Green River. For academic certificates, the student 

must complete 25 percent of the credits required, including the last quarter, at Green River. 

The registrar’s office serves as the primary evaluator of transfer credits and consults as 

warranted with appropriate faculty and administrators. Types of courses not accepted in 

transfer and other requirements are detailed in the transferability of credits statement listed on 

each Green River degree found on the Green River website and in the catalog. The transfer 

credit policy can be found in the in the Policies and Procedures Manual on the college website. 

More specific information as to how transcripts are evaluated is also available in the registrar’s 

office including a Records Office Procedures Manual. 

Student Policies and Procedures  

 

2.A.15 Student Rights and Responsibilities 

Policies regarding students’ rights and responsibilities are made available to students through 

the college website and the student handbook (College Policy GA-20). New students are 

informed about Student Code of Rights and Responsibilities through the new student 

orientation. 

2.A.16 Admission and Placement 

Green River maintains an open-door, non-discriminatory admission policy as required by RCW 

28B.50. The college admits all applicants who are 18 years of age or older or have a high school 

diploma or equivalent. Students who do not meet the age requirement may be admitted upon 

appropriate release from their high school. For programs with special admissions requirements, 

such as Running Start and Career and Technical programs in allied health fields, all policies and 

procedures are published on the college website and in instructional program brochures. 

Student placement is determined by COMPASS assessment and/or other standardized 

placement method.  
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2.A.17 Co-curricular Activities 

The rich variety of co-curricular activities is described in the Student Handbook, as well as the 

Student Life website. Students who participate in co-curricular activities and events are subject 

to the Student Code of Conduct and College Policy GA-20.  

Human Resources Policies and Procedures 

 

2.A.18 Human Resources Policies  

Human Resources (HR) policies and procedures are regularly reviewed to ensure compliance 

with current state and federal legislation, collective bargaining agreements, negotiated 

agreements and best business practice. Any new HR policy must go through the college’s policy 

and procedure process as outlined in the college's policy GA-21. Policies and procedures are 

consistently applied to ensure treatment that is fair and equitable for both students and 

employees of the college. College policies are available to students, faculty, and staff through 

the college's website and intranet. Critical policies such as HR-22 (Nondiscrimination Policy and 

Complaint Procedure), GA-23 (College Ethics Policy), and the Washington State Whistleblower 

Program are specifically communicated to new employees as part of employee orientation and 

regularly communicated to all employees through announcements and in-house refresher 

training. Additional employment-related practices are outlined in the negotiated and collective 

bargaining agreements for the United Faculty Coalition and classified employees represented 

by the Washington Federation of State Employees (WFSE).  

2.A.19  Employee Communication 

The functional and behavioral performance expectations for all employees of the college, 

including conditions of employment and employee rights and responsibilities, are 

communicated from the onset of the recruitment process, in the job announcement, and 

through the termination process. Job descriptions for administrative/exempt professionals as 

well as classified staff are reviewed on an annual basis to ensure an accurate reflection of the 

duties and responsibilities of the position; faculty duties and responsibilities are outlined in the 

collective bargaining agreement.  

Performance evaluations are conducted regularly and according to guidelines set forth by HR 

(for staff) and the respective bargaining agreements (for classified staff and faculty). HR reviews 

annually the performance evaluation process with managers and supervisors to ensure fair, 

consistent and appropriate evaluations. 

2.A.20  Security and Confidentiality of Personnel Records 

HR maintains personnel records for both current and former employees of the college in a safe 

and secure manner and according to record retention guidelines as determined by statute and 

the SBCTC. Active employee files and records are stored in a secure building that has limited 

access during non-work hours; archived records are held in a secured storage area on campus. 
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Institutional Integrity Policies and Procedures 

 

2.A.21 Institutional Representation 

Green River represents itself clearly, accurately, and consistently through its announcements, 

statements, and publications. The Executive Director of College Relations oversees publications 

and public information to ensure the college and information is reflected accurately. 

Information regarding academic programs and degrees is mainly communicated through the 

college website and catalog. Any information related to instructional programs and/or degrees 

is reviewed by faculty and administrators as appropriate.  

2.A.22 Ethics Standards 

Green River’s commitment to high standards of ethical behavior with regard to the treatment 

of faculty and staff are reflected in college policies and the faculty and classified staff 

negotiated agreements. The college complies with all state and federal laws regarding equal 

employment opportunity, nondiscrimination and rights to reasonable accommodations for 

disabled employees. Green River follows all requirements of the Americans with Disabilities Act 

and Washington State Law Against Discrimination. Further, the college is committed to 

providing safe working conditions to all employees, as well as rights of due process, right of 

privacy, rights of association, rights of academic freedom and rights regarding materials 

contained in personnel files.  

In addition, the president does not allow any practice, activity, decision, or situation which is 

unlawful, imprudent, or in violation of commonly accepted business and professional ethics, or 

is contrary to the provisions set forth in the Board Policies Manual. 

2.A.23 Conflict of Interest and Code of Conduct 

Green River’s Ethics Policy obligates employees to abide by the College’s code of conduct and 

conflicts of interest in accordance to Washington state law (RCW 42.52.160).  

2.A.24 Intellectual Property 

Green River’s Copyright Infringement Policy gives clear guidelines on the use of intellectual 

property within the daily work of the college. 

2.A.25 Representation of Accreditation Status 

Green River’s accreditation status is clearly stated in college’s catalog and website 

(http://www.greenriver.edu/accreditation/).  

2.A.26 Integrity of Contracts 

Integrity of contracts are described in GA 13 Grant/Contract Proposal Development Procedures 

and GA 14 Grant/Contract Procedures Post Award. Under Board Policy BSR 1 Order Delegating  
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Authority #10, the Green River Community College Board reserves unto itself the authority to 

approve all contracts in excess of $100,000. Mandatory State of Washington bid requirements 

are enforced through the College’s Purchasing Office. 

Academic Freedom Policies and Procedures 

 

2.A.27 Academic Freedom 

Green River recognizes the importance of Academic Freedom in Appendix F of the negotiated 

agreement between the Board of Trustees and the United Faculty. The faculty negotiated 

agreement recognizes that ” Each individual’s dignity and beliefs shall at all times be honored in 

that the right of both the student and the instructor to seek the truth, to reason, and to 

participate freely in discourse shall not be abridged in the course of that inquiry (81).” The 

section also prohibits censorship of the collections in the library, as well as the freedom of 

association for all academic employees. To date, no grievances have been filed by the United 

Faculty in relation to academic freedom. 

2.A.28 Independent Thought and Freedom of Expression 

The following Green River values support a college environment that support the individuals 

within the institution and their expression of independent thought while respecting the views 

of others: 

 Recognizing student success as our highest priority.  

 Providing access to those who can benefit. 

 Embracing diversity.  

 Holding teaching excellence in high regard.  

 Recognizing the importance of student involvement. 

 Demonstrating accountability for achieving our goals. 

 Developing a global consciousness. 

 Ensuring a safe environment. 

 Preserving the natural campus environment. 

 Promoting innovation. 

 Fostering individual growth and development. 

 Respecting the worth and dignity of the individual. 

These institutional values are in the catalog and the Green River website. 

2.A.29 Objectivity of Faculty 

The faculty negotiated agreement (Appendix F in the faculty negotiated agreement) speaks to 

academic freedom and intellectual property. In addition Green River has a faculty evaluation 

process (adjunct, tenure-track and post-tenure evaluations and observations) that seeks to 

ensure that those with teaching responsibilities present scholarship fairly, accurately, and 

objectivity.  Also, Green River has a strict review process for course revisions and submittals  
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(i.e., course CARs – Course, Adoption/Revision) and faculty are expected as part of their job 

description to follow the course objectives listed on the CARs for the course they teach. 

Finance Policies and Procedures 

 

2.A.30 Oversight and Management of Financial Resources 

The Business Affairs policies provide the College specific guidance on the oversight and the 

management of financial resources. Board Policies EL 3 through EL 6 address general oversight 

of the College’s financial resources.  

Standard 2.B Human Resources 

 

2.B.1  Qualified Employees 

Green River employs sufficient number of employees to support its operation and carry out the 

mission of the college. The college currently employs 146 full-time faculty, 412 adjunct faculty, 

116 administrative/exempt staff, and 214 classified staff. 

Job descriptions reflect the required duties, knowledge and qualifications for each position and 

are reviewed on an annual basis. Job descriptions for faculty are outlined in Article V (Terms of 

Employment) of the faculty negotiated agreement. Job announcements posted on the college 

website clearly state the criteria, qualifications and procedures.  

2.B.2  Employee Evaluations 

Performance evaluations are conducted annually of administrators and staff that include self 

and supervisory assessments of achievements for the past twelve months, upcoming challenges 

and opportunities as well as overall commentary. Classified performance evaluations are 

outlined in Article 6 (Performance Evaluation) of the WFSE collective bargaining agreement; the 

process for all administrative/exempt and classified employees is reviewed and communicated 

annually to ensure fair, consistent and appropriate evaluations. 

2.B.3  Professional Development 

The college encourages and supports professional development of all employees. Development 

funds may be used in a variety ways: conferences, workshops, travel, tuition, books and fees. 

In-service activities are held annually for both faculty and staff and other training sessions are 

implemented in-house and/or brought to campus throughout each year. Furthermore, the 

college ensures that faculty and staff are provided the opportunities to develop the knowledge 

and skills necessary to meet the needs of their respective positions. The Teaching and Learning 

Center provides a rich variety of professional development offerings to faculty.  



Green River Community College |34 

 

2.B.4  Qualified Faculty 

Consistent with the mission, the College employs a sufficient number of qualified faculty. 

Despite diminished state allocations the last three years, the college is fortunate to have 

maintained the number of full-time faculty positions. Furthermore, additional full-time, tenure 

track positions have been added to the institution since 2003. Faculty hiring and evaluation 

processes are detailed in the faculty negotiated agreement. 

Candidates for a faculty position are initially screened by a committee consisting of three full-

time faculty members of the division in which the position resides, one full-time faculty 

member outside of the division, the division chair person, and the dean of instruction 

overseeing the division. The screening committee reviews applications, selects candidates for 

interviews, and provides a list of finalists to the vice president of instruction and the president 

for final selection. Ultimately, the hiring authority is granted to the Vice President of Instruction 

and President of the College. 

A tenure review committee is established for each newly hired tenure-track faculty member 

and consists of three faculty members, an administrator (usually the dean overseeing the 

division in which the position is housed), and a member of the student leadership organization. 

Evaluations during the tenure process include student evaluations, peer observations, and any 

pertinent documentation presented to the committee for consideration. The tenure review 

committee makes its final recommendation for tenure to the Board of Trustees. Upon receiving 

tenure, full-time faculty members undergo a post tenure review every five years after receiving 

tenure. The review team consists of the faculty member being reviewed, the supervising dean, 

and another faculty member. Oversight of the post tenure review process is granted to the 

Labor/Management Committee as defined in the faculty negotiated agreement.  

2.B.5  Faculty Responsibilities and Workload  

Faculty responsibilities and workloads are outlined in Article V (Terms of Employment) and 

Article V. Section P (Adjunct Faculty) of the faculty negotiated agreement. All tenure and 

probationary faculty are assigned to an instructional division, which requires participation in 

division meetings, curriculum development and evaluation, course scheduling, program 

development, textbook selection, and adjunct faculty observations. Faculty also participate in 

periodic review and implementation of divisional policies and procedures and serve on 

numerous committees including hiring of faculty. Librarians and counselors are also assigned to 

instructional divisions and participate in division activities. As stipulated in the faculty 

negotiated agreement, full-time faculty maintain a workload based on instructional units. 

Typically a normal annual load consists of three instructional units equivalent to 45 quarterly 

credits.   
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2.B.6  Faculty Evaluations 

Every five years, full-time faculty undergo a review to assess their effectiveness, per Article IX 

(Review of Tenured Faculty) of the faculty negotiated agreement. The evaluation process, as 

outlined, specifically delineates the timeline, criteria and methods by which faculty are 

evaluated and by whom. The review provides opportunity for recognition of effectiveness and, 

if necessary, the opportunity for remediation. Responsibility of implementation of this review 

process for full-time faculty resides with the chief academic officer of the college. Adjunct 

faculty are also reviewed, per Article V.P.9 (Adjunct Faculty), every fourth quarter of 

employment and as prescribed in said article. 

Standard 2.C Education Resources 

 

2.C.1 Appropriate Content and Rigor 

Green River offers a comprehensive curriculum that is responsive to the needs of students, 

employers, and the community. The college’s educational programs are delivered by 11 

academic and Career and Technical divisions, including business, English, fine arts, health 

science and family studies, humanities, transitional studies and wellness, math, science, social 

science, technology and trades. 

The college offers 15 transfer degrees, 116 Career and Technical degrees and certificates, and 

basic skills development (ABE, ESOL, GED, High School Completion, and Pre-college). All degrees 

and certificates are listed in the college catalog and website. To ensure that all instructional 

programs have appropriate program content and rigor, Green River regularly reviews and 

revises curriculum, develops courses, and creates new degrees or certificates. 

The Fine Arts Division offers instruction in art, dance, drama, journalism (print, including the 

student newspaper, The Current, and broadcasting, including KGRG-FM and KGRG-AM), music 

and photography. These core programs are similar to most liberal arts programs at four-year 

universities. In addition, many courses are offered to serve individuals pursuing their own 

personal development. 

The division illustrates a continuing commitment to high standards in a variety of ways. In 

addition to ongoing assessment of student work, faculty periodically bring in working 

professionals to provide students with alternate views, assessments, philosophies, and 

methodologies. Faculty in the Fine Arts division keep current in their disciplines with a number 

of members professionally recognized in the local and regional art and music communities. 

Continuing assessment of program content and a strong commitment to emerging technologies 

causes regular updating of curricula and courses and, in broadcasting and journalism, students 

are required to adhere to professional standards. The broadcasting department regularly seeks 

program improvement suggestions from its advisory committee. Faculty encourage students, as  
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a measure of achievement and as a learning experience, toward professional exhibitions, 

auditions, publications, and performances. Faculty achieve coherent program design through 

periodic assessment of course and program learning outcomes in conjunction with state 

boards, advisory boards, working professionals, and membership in professional organizations. 

Regular review of program content by faculty address the issues of course and program ideas, 

outcomes, short and long-term planning, new courses, additional faculty, equipment, and 

facilities. Implementing the campus-wide learning outcomes into all courses has ensured 

coherent programs of study in each department. 

Promoting student success in math is the primary mission of the Math Division. To achieve this, 

the division strives to provide a variety of courses and services to meet the needs of students 

and the community. For students pursuing a transfer degree in the fields of science, technology, 

engineering and mathematics, the division offers two full years of college math beginning with 

calculus. Additionally, the division offers an evening math program that extends through the 

first year of calculus. For students majoring in Business or the Social Sciences, the division offers 

a three quarter sequence in algebra, calculus and statistics. Currently, the division offers several 

technical math courses designed to meet the needs of the drafting and manufacturing 

technology programs. In addition a course in contemporary mathematics is offered for liberal 

arts students, which fulfills the quantitative skills requirements, as well as a three quarter series 

of classes designed to give future elementary school teachers a strong foundation of the 

content they will teach. 

In addition to offering college-level courses, the division offers a full complement of courses for 

students who find they need to strengthen their skills before moving into their degree 

programs. Developmental classes are offered in a flexible schedule, computer-aided learning 

environment, in addition to a traditional lecture option. For students who need extra time, 

Green River has a sequence that covers beginning and intermediate algebra content over three 

quarters, instead of two. And starting in fall 2012, Green River will be offering an accelerated 

sequence covering these same two subjects in a single quarter. A pre-fall quarter JumpStart 

module is offered to developmental students so that they may review prerequisite material 

prior to starting their fall quarter course; this module can also fill in enough content gaps to 

enable students to ‘jump’ to the next course in the sequence. Green River supports all 

developmental courses by offering optional one or two-credit supplemental courses called 

“Math Modules,” which help student target specific content gaps. 

Technology plays an increasing role in classes as more instructors use mathematics resources 

such as WAMAP.org, online graphing tools, Clickers, and similar tools. To help keep expenses 

down, the Division continues to adopt more open source textbooks along with free online 

courseware and learning tools.  
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In order to promote student success in mathematics, the Mathematics Division offers several 

resources to help place students at the appropriate level. Students may select among three 

options for placement: COMPASS, Entrance Exams, or for Running Start and recent area high 

school graduates, transcript-based placement.  

Green River continues to expand online course offerings at the branch campuses in Enumclaw 

and Kent, all in an effort to make more courses accessible to students.  The College also 

continues to support all mathematics students through the Math Learning Center, where 

students have access to free tutoring and resource materials. 

The quantitative and symbolic reasoning campus-wide learning outcome has been incorporated 

into division courses and are published in course syllabi. Faculty believe that individual faculty 

assessment of student performance is the best method of determining whether students are 

achieving the outcome. Faculty agree that the core competencies of the program support the 

quantitative reasoning outcome and are involved in the campus-wide assessment process for 

quantitative and symbolic reasoning. 

The Social Science Division offers a wide variety of college transfer classes in American ethnic 

minority studies, anthropology, economics, geography, history, political science, psychology 

and sociology. Through its offerings, the division helps students develop critical thinking skills, 

communication skills, and intellectual independence as they learn to analyze human behavior 

and institutions from various social science perspectives. In addition, the courses offered help 

students develop a better understanding of self, an increased insight into diverse cultures and 

points of view, and a better understanding of what it means to live in a global community.  

The Social Science Division strongly supports the college’s commitment to diversity and the 

division has many courses which fulfill the diversity requirement for students. Additionally, the 

division is the home to several courses which support the Gender Studies Certificate and 

Hispanic Studies Certificate. 

The division seeks to meet the needs of Green River students by offering courses in the day and 

evening at the main Auburn campus while increasing the number of Social Science offerings at 

the branch campuses in Kent and Enumclaw. The division has a strong online presence for 

students as well, with each department offering at least one online course in the fall, winter 

and spring quarters. Additionally, the division has made an effort in recent years to support the 

High School Completion program. The History Department currently offers three courses per 

quarter to help students complete their high school degrees.  

The Social Science Division incorporates learning outcomes into its program of study. The 

various departments within the division have incorporated either the critical thinking or written 

communication campus-wide learning outcomes into the courses offered and these are  
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published in the syllabi for these classes. The division believes that the responsibility for 

determining whether students are achieving the course and campus-wide outcomes is best left 

to the faculty teaching the course and the division remains committed to program assessment 

and improvement.  

The mission of the English Division is to fulfill the college commitment to teaching students 

writing, basic skills, critical thinking, and cultural literacy by offering required and elective 

courses that serve a range of needs and competencies. The division seeks to offer an innovative 

curriculum, including a full spectrum of writing and literature courses, encouraging cultural 

understanding, historical appreciation, and cultural insight. Recognizing the diversity of 

students, the division supports academic transfer, career and technical, certificate, and special 

community and business needs, including the development of and participation in programs on 

campus, at satellite locations, and via distance learning. Faculty teach more hybrid courses in 

order to accommodate teaching schedules and classroom availability, and also provides an 

option for students who benefit from both online and face-to-face instruction. The division 

offers multiple sections of many of its courses throughout the instructional day. Several 

sections of composition courses are available during both the day and evening, and, despite the 

risk of cancellation for low enrollment, at least one literature class is scheduled in the evening 

each quarter so evening students can fulfill humanities requirements for the AA degree.  

The division also offers coursework for the Career and Technical programs so students can fulfill 

their related instruction requirements. In cooperation with other divisions, the English faculty 

offer coordinated studies classes, which help to break down the artificial barriers between 

writing and language skills and the materials to which those skills are applied. Some examples 

of team-taught courses in which the division has participated include: English Composition and 

Native American Anthropology; English Composition and Precollege Reading; English 

Composition and Existential Philosophy; and English Composition and Speech.  

English faculty have also taught self-coordinated courses in English Composition and Myth, 

English Composition and World Literature, and English Composition and Women's Literature. 

Additional sections of courses have been added to meet the needs of the growing enrollment in 

international programs and address the increase in English prerequisite required in other 

disciplines. 

The Humanities Division is composed of three departments (Communication Studies, 

Philosophy, and Foreign Languages) and two instructional support areas (library and 

counseling). The division provides high quality educational opportunities in these areas for 

students with diverse backgrounds and goals. The division shares responsibility with the English 

and Fine Arts divisions for general humanities courses.   
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The primary objectives of the Humanities Division are to promote global and multicultural 

literacy through language fluency; to urge identification and clarification of personal values; to 

increase awareness of cultural traditions and social customs; to encourage students to question 

and doubt; and to develop skills in speaking, listening, writing, and critical thinking. The 

Humanities Division has demonstrated its commitment to high standards through active 

involvement in the development of division outcomes and the campus-wide outcomes. Full-

time faculty have incorporated a minimum of one campus-wide outcome into syllabi, and 

several division members have been actively involved in piloting an oral communication rubric 

developed by the Communication Studies faculty. This rubric was tested in two public speaking 

courses as well as in a Spanish course. Faculty worked in conjunction with Foreign Language 

and Philosophy faculty to evaluate and revise the rubric for evaluating oral presentations. 

Philosophy will be recommending a similar project involving a rubric designed to assess critical 

thinking skills. 

The Communication studies faculty have also created a Public Speaking Center. The Public 

Speaking Center is housed on campus in the library and provides 20-minute individual training 

sessions for all students preparing presentations for any course on campus requiring public 

speaking skills. Humanities faculty rely heavily on library resources. Most faculty assign projects 

and papers that require library research. Several faculty also schedule library instructional 

courses for their students and require that students utilize the media center. The librarians who 

teach these library instructional courses are Humanities Division faculty. 

The Science Division offers courses in anatomy and physiology, astronomy, biology, chemistry, 

environmental science, geology and physics. Students enrolled in science courses include both 

academic transfer (for majors and non-majors) and Career and Technical students. In particular, 

many students are enrolled in the Practical Nursing, Occupational Therapy Assistant, or Physical 

Therapist Assistant programs. 

The Science Division began offering a course sequence called Interdisciplinary Science (IDS) in 

the 2000-2001 academic year. IDS is a yearlong interdisciplinary science sequence incorporating 

physics, geology, chemistry and biology. The course was designed to be relevant for Project 

TEACH and the preparation of future teachers, and NSF funds facilitated curriculum 

development. In order to model exceptional pedagogy in alignment with national science 

standards, the course is inquiry-based with as little lecture as possible. The division maintains 

high academic standards through periodic program assessment and improvement, by 

participating in regional discipline-specific conferences, by maintaining contact with peers 

across the state at other two- and four-year colleges, by standardizing curriculum so that part-

time faculty are teaching the same content and using similar assessment techniques, by 

implementing rigorous hiring protocols and standards, by using active student learning  
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activities that address a variety of learning styles, and by providing more personalized 

instruction. 

Each class offered in the division now contains curricula and assessment strategies for at least 

one of the campus-wide outcomes and one or more of discipline-specific outcomes as outlined 

in the CAR and the syllabus. This information is provided to part-time faculty to ensure 

continuity in instruction. The physics faculty assessed the effectiveness of its program in 

improving the critical thinking skills of students as measured by their ability to analyze a 

standard set of conceptual physics problems. Other assessments by faculty include those 

related to discipline and program-specific outcomes. Faculty assessed knowledge of general 

science concepts by IDS students using an in-house multiple-choice instrument. The greatest 

gains came in subjects that were taught almost entirely by inquiry, with smaller gains in 

subjects taught by lecture. In addition, student attitudes were assessed using the Science 

Attitude Inventory developed at Miami University.  

The Business Division is composed of six departments: Accounting, Business Administration, 

Business Education, Business Management, Computer Reporting Technologies, and Criminal 

Justice. While each department has its own mission and goals, the overall division provides 

comprehensive, high-quality curricula relevant to the needs of the business and academic 

communities it serves.  

The Health Sciences and Education Division is composed of five programs: Occupational 

Therapy Assistant, Physical Therapist Assistant, Nursing, Education, and Parent-Child Education. 

These programs are committed to providing students with quality educational experiences to 

prepare them for employment. As applicable, each program strives to uphold standards as 

determined by professional associations and accreditation and licensing bodies; each program 

is also responsive to the needs of the community. 

The Technology Division offers a diverse set of programs and courses in aviation, computer 

information technology, computer science, design technology, electronics, engineering, 

geographic information systems and natural resources.  

These programs and courses facilitate student achievement of program objectives and are 

developed, approved, and periodically reviewed under the established college policies and 

procedures. Technology Division faculty are constantly evaluating the programs to ensure that 

they meet industry and student needs. Keeping in close contact with industry leaders and 

researching the latest technological advancements, the job market, the competition, and 

industry trends are just a few of the ways faculty determine if and/or what changes might be 

necessary.   
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The biggest challenge is that many technological fields change at such a rapid pace that it is 

difficult for faculty to have the opportunity or time to keep abreast of changing industry 

standards. Faculty keep open communication with the various advisory committees, which are 

extremely helpful in designing or redesigning programs to be coherent and to meet industry 

standards. One of the greatest difficulties in integrating the library into Technology Division 

courses is maintaining current materials. The technology field advances at a rapid rate and 

textbooks soon become obsolete, often changing every year. The average computer book, 

GIS, 3-D modeling software, and CAD texts have a life span of less than one year before the 

technology is outdated. Due to these changes, the internet and Green River licensed software 

agreements provide the main source of materials for students enrolled in many of the more 

computing-centered programs.   

The Trades Division consists of five programs: Auto Body Technology, Automotive Technology, 

Carpentry Technology, Manufacturing Technology and Welding Technology. The Trades Division 

offers educational opportunities for developing attitudes, perfecting skills, and acquiring the 

knowledge necessary for individuals to be effective and competitive throughout lifetime 

employment in a changing work environment. To that end, the Trades Division provides a 

variety of well-equipped programs, necessary supplies, and other resources to meet the needs 

of a diverse community of learners. For many programs within the Trades Division, it is 

expensive to acquire the necessary equipment and supplies. This, along with changing 

technology and relatively low student/faculty ratios, makes these programs expensive to 

operate and maintain. To assist with expenses, the College often seeks donations. Welding 

faculty solicit community donations such as recycled steel for use as student-practice material 

and then resells the scrap. Nissan, General Motors Corporation, Chrysler, and the Ford 

Corporation, as well as numerous local businesses, have made generous contributions to the 

Automotive and Auto Body programs. Students also perform low-cost service and repair work 

on student, staff, and community vehicles and repair donated cars that are later auctioned to 

raise money for the Auto Body program and the Skills/USA VICA Club.  

The Transitional Studies and Wellness (TSW) Division consists of the following departments: 

Adult Basic Education (ABE), GED, English for Speakers of Other Languages (ESOL), High School 

Completion, and Health and Physical Education. 

The TSW Division promotes student success through the provision of high-quality instruction 

that is responsive to the evolving needs of the community. Faculty strive for excellence by 

teaching a diverse population of students in basic academic, workforce readiness, and life skills 

so that they may succeed in further study and contribute to the community. This is a large 

division that serves approximately 12 percent of the college’s state FTE annually.  
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The ABE department is currently planning for curriculum adjustments in its GED preparation 

program in response to the pending changes coming in the official 2014 GED test. The ABE 

department has aligned its courses in basic math, reading, and writing with the developmental 

pathways in math and English in order to streamline the educational pathway for students 

needing academic remediation. ESOL and ABE have had similar curricular conversations 

regarding teaching to the WA state adult learning standards across all levels in ABE and ESOL.  

The ESOL department serves students representing 44 different language groups. Six levels of 

ESOL are offered in addition to skill-specific support classes in writing, technology, and 

conversation. The high school completion program serves students 16 years of age and older 

who want to pursue a Washington state high school diploma via a credit retrieval model. The 

TSW Division houses HSC courses designed to help students meet graduation requirements in 

Civics and the Culminating Project. Students must take credits in other content areas if they 

need credits beyond those options. The HSC program has served an increasing number and 

proportion of international students in the past few years, which has created a unique dynamic 

for the program. The Physical and Health Education departments offer a full slate of courses 

designed to teach students about healthy lifestyles and choices that also satisfy the college’s 

activity credit requirement.  

2.C.2 Expected Learning Outcomes 

Green River is committed to the continuous improvement of teaching and learning. To this end, 

the college has four campus-wide learning outcomes (CWLO) which are intended to be 

addressed in a variety of classes within a student’s degree or program of study, allowing the 

student repeated practice with each outcome as he or she moves through a degree or program 

of study.  

Each campus-wide learning outcome has competencies meant to clarify the meaning of the 

larger outcome and provide examples of what this outcome may include. The competencies are 

not meant to be reductive or prescriptive. All students completing a degree will be exposed to 

and are expected to demonstrate proficiency with some competencies within each of the four 

campus-wide outcomes as described below.  

Written Communication 

Encompasses all the abilities necessary for effective expression of thoughts, feelings, and ideas 

in written form. This outcome includes abilities designed to help students: 

WC1. Demonstrate use of a writing process.  

WC2.  Demonstrate a clear sense of purpose, focus, thesis, or design in writing. 

WC3.  Demonstrate the ability to develop an idea with support.  

WC4.  Demonstrate audience awareness in writing.  

WC5.  Demonstrate appropriate methods of integrating and documenting outside sources.  
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WC6.  Demonstrate ability to use common tools of information research in writing.  

WC7.  Demonstrate clear organization of thoughts in coherent written form.  

WC8.  Demonstrate appropriate choice of format, style, and tone for each particular 

writing assignment.  

WC9.  Use appropriate mechanics, grammar, and word usage based on the language of 

instruction. 

WC10. Improve the ability to evaluate, revise, edit, and proofread personal work and the 

work of others. 

 

Critical Thinking 

Finds expression in all disciplines and everyday life. It is characterized by an ability to reflect 

upon thinking patterns, including the role of emotions on thoughts, and to rigorously assess the 

quality of thought through its work products. Critical thinkers routinely evaluate thinking 

processes and alter them, as necessary, to facilitate an improvement in their thinking and 

potentially foster certain dispositions or intellectual traits over time. This outcome includes 

abilities designed to help students: 

 

CT1. Apply relevant criteria and standards when evaluating information, claims, and 

arguments.  

CT2. Use appropriate reasoning to evaluate problems, make decisions, and formulate 

solutions.  

CT3. Give reasons for conclusions, assumptions, beliefs, and hypotheses.  

CT4. Seek out new information to evaluate and re-evaluate conclusions, assumptions, 

beliefs, and hypotheses.  

CT5. Exhibit traits evidencing the disposition to reflect, assess, and improve thinking or 

products of thinking.  

 

Responsibility 

Encompasses those behaviors and dispositions necessary for students to be effective members 

of a community and recognize the value of a commitment to those responsibilities which will 

enable them to work successfully individually and with others. This outcome includes abilities 

designed to help students: 

R1. Apply relevant criteria and standards when evaluating information, claims, and 

arguments.  

R2. Use appropriate reasoning to evaluate problems, make decisions, and formulate 

solutions.  

R3. Give reasons for conclusions, assumptions, beliefs, and hypotheses.  

R4. Seek out new information to evaluate and re-evaluate conclusions, assumptions, 

beliefs, and hypotheses.   
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R5. Exhibit traits evidencing the disposition to reflect, assess, and improve thinking or 

products of thinking.  

 

Quantitative and Symbolic Reasoning 

Encompasses abilities necessary for a student to become literate in today’s technological world. 

Quantitative reasoning begins with basic skills and extends to problem solving. This outcome 

includes abilities designed to help students: 

QS1. Evaluate and interpret quantitative and symbolic reasoning information and data.  

QS2. Recognize which quantitative or symbolic reasoning methods are appropriate for 

solving a given problem.  

QS3. Correctly implement the quantitative or symbolic reasoning methods that are 

appropriate for solving a given problem.  

QS4. Demonstrate the ability to estimate a solution to a presented problem.  

QS5. Translate data into various formats such as symbolic language, equations, graphs, and 

formulas.  

QS6. Implement calculators and computer technology to solve problems.  

QS7. Demonstrate logical reasoning skills through formal and informal proofs. 

 

Beginning in the 2005-2006 academic year, the Green River Learning Outcomes Committee 

(LOC) established Campus Wide Assessment committees for each of the CWLOs with the 

objective of helping students improve their ability of campus-wide outcomes and help 

instructors across the degrees better articulate and teach those outcomes. The four 

committee schedules are staggered over a continuous cycle with the following objectives: 

 Year one: What do the students know? A team of faculty members from across 

disciplines convene to design and implement an assessment study that fits the given 

outcome and assesses how students are performing at or end of their 

degree/program in regards to that outcome. 

 Year two: How can faculty improve student learning of the outcomes? The year one 

team reports back to the faculty during opening week, then the faculty respond to 

the team’s findings and make changes to the outcomes, instruction, curriculum, etc. 

in order to address those findings. 

 Year three: Did the faculty response make a difference in student learning? A team 

of faculty from across disciplines convenes again to re-assess the impacts made by 

the response during year two of the cycle.  

 Year four: Did the process effectively improve student learning? The LOC discusses 

and evaluates the process and results for each CWLO team.  

 

The faculty committees, which represent a cross section of disciplines that imbed the respective 

outcomes into their curriculum, choose one or more of the competencies within the outcome 

to assess, analyze, and report on their findings. During the first year of each outcome cycle, the  
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committees also determined that some of the competencies as written needed to be revised, 

split, or deleted. The committees made recommendations to the LOC and some of those 

changes were adopted per the feedback of the faculty through their LOC representatives where 

those changes were deemed necessary to enhance the assessment process. 

Reports from the first year committee findings have been presented to the faculty at-large 

during the opening week of the subsequent year, and the LOC has initiated activities as 

appropriate during the second year of the cycle to address the findings. 

Another major initiative of the LOC has been to complete the merging of the CWLOs into the 

existing Course Adoption and Review (CAR) for individual courses The LOC committee members 

worked with IT staff during fall and winter of 2010-2011 to revise the CAR form, beta-test the 

input process, and create procedural instructions for faculty. On the spring 2011 in-service day, 

faculty across campus made significant headway working within their divisions to input the 

CWLO data into the CAR database. Currently, CWLO data are updated and revised by divisions 

on a regular basis. 

2.C.3 Awarding of Credits and Degrees 

Awarding of credit is based on documented achievement of course learning outcomes. These 

outcomes are published for students on every course syllabi and also are located in the CAR 

(Course Adoption Revision) database. Course prerequisites are listed in the course description 

section of the college catalog. Degree and certificate requirements are listed in the programs of 

study section of the college catalog. All degree and certificates meet the requirements and 

policy expectation of the SBCTC and are consistent with other community colleges in 

Washington. 

2.C.4 Design of Degree Programs 

The College offers two transfer degrees, an Associate in Arts (AA) degree and an Associate of 

Science (AS) degree. In addition, degrees that are normally terminal in Aviation, Criminal 

Justice, Early Childhood Education and Business Education allow students some transfer options 

through articulation agreements negotiated by Green River faculty with faculty from the four-

year state institutions. 

Discussions are also occurring concerning an Associate in Applied Science-Transfer (AAS-T) 

degree, which will allow a student with specified Career and Technical degrees to transfer 

course work to selected four-year institutions. In 2000, the Associate Pre-Professional (AP-P) 

degree was approved to fulfill the first two years of an Elementary Education bachelor’s degree 

with a minor in science at Central Washington University. Central Washington began offering 

the last two years of this bachelor’s degree on the Green River campus in fall 2002. The 2002-

2004 Green River Community College Catalog discusses the method by which credits from any  
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regionally accredited college or university can transfer to Green River and the manner in which 

Green River’s credits transfer to other community and four-year colleges and universities. 

Based on studies done with current and prospective transfer students, courses applicable to the 

AA degree are now available in the late afternoon and evening to enable students to obtain 

their degrees at a non-traditional time. The tremendous growth in distance learning at the 

College, along with the introduction of hybrid offerings, has also enabled the College to serve 

students who otherwise might not be able to avail themselves of its services and courses. 

The College offers 15 different two-year associate degrees, which are as follows: 

 Associate in Arts – Direct Transfer Agreement (AA-DTA). 

 Associate in Business – Direct Transfer Agreement/Major Related Program  

(AB-DTA/MRP). 

 Associate in Elementary Education – Direct Transfer Agreement/Major Related Program 

(AEE-DTA/MRP). 

 Associate in Fine Arts in Arts – Direct Transfer Agreement (AFA-DTA). 

 Associate in Math Education – Direct Transfer Agreement (AM-DTA). 

 Associate in Pre-Nursing - Direct Transfer Agreement/Major Related Programs (APreN-

DTA/MRP). 

 Associate in Science –Transfer Opt 1/ Biology, Environmental Science, Chemistry, Geology, 

or Earth Science (AST-1). 

 Associate in Science –Transfer Opt 2/Engineering, Engineering Technology, Computer 

Science, Physics, Atmospheric Science (AST-2). 

 Associate in Science – Transfer Opt 2/Major Related Program (AST-2/MRP) - 

Mechanical/Civil/Aeronautical. 

 Industrial/Materials Science Pre-Engineering (Other Engineering). 

 Associate in Science – Transfer Opt 2/Major Related Program (AST-2/MRP) - Biological or 

Chemical Pre-Engineering. 

 Associate in Science – Transfer Opt 2/Major Related Program (AST-2/MRP) - Computer or 

Electrical Pre-Engineering. 

 

The primary Career and Technical degrees are the Associate in Applied Arts (AAA) and the 

Associate in Applied Science (AAS) degrees. Along with numerous shorter certificates, these 

degrees and their curricula are published in the catalog and in program information guides 

(PIGs). Any specific admission requirements and all graduation requirements also appear in 

these publications. Continuous assessment is a factor in these programs so that they remain 

responsive to the needs of the community and reflect the employment opportunities that exist. 

Since the previous self-study, the Career and Technical divisions have developed many  
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competency-based, modularized programs—most notably in Business Education, Carpentry 

Technology, Auto Body Technology, Automotive Technology and Manufacturing Technology.  

The College offers two-year applied degrees in the following Career and Technical programs:  

 Accounting  Geographic Information Systems 

 Administrative Assistant  Information Technology 

 Auto Body Technology  Legal Administrative Assistant 

 Automotive Technology  Machining and Manufacturing 

Technology 

 Aviation Technology  Medical Office Assistant 

 Business Applications Specialist  Natural Resources 

 Business Management  Occupational Therapy Assistant 

 Carpentry Technology  Paraeducator 

 Captioning  Physical Therapist Assistant 

 Court Reporting  Welding Technology 

 Criminal Justice  

 Design Drafting Technology  

 Early Childhood Education  

 Forensic Technology  

 

One year certificates (45 credits) or less are offered in all of these fields; in addition, the College 

has a two-year certificate program in Practical Nursing.  

2.C.5 Faculty and Curriculum Development 

The faculty play a major role in the design, integrity and implementation of the curriculum. The 

policies and procedures for design and approval of curriculum are clearly articulated in the 

faculty negotiated agreement and overseen by the Faculty Curriculum Review Committee 

(FCRC), and the Instructional Council (IC) subcommittee. The faculty-negotiated agreement 

(Article IV, Sections C and D) outlines the process and responsibilities of the FCRC and IC. All 

courses offered by the college must be reviewed at least every two years and any written 

changes must be submitted prior to the course anniversary date. During this review, faculty 

updates Course Adoption Revision forms (CARs), making sure that the programs of study are 

coherent and that all learning outcomes and course objectives are clearly articulated. In 

addition, many divisions have added at least one campus-wide outcome to each CAR form, 

which also means that these outcomes are required to be in each syllabus and course that 

corresponds to that CAR. The college received state funding in 2011 for a renovation of its SMT 

building (renamed Cedar Hall) and in the SBCTC’s pipeline for a replacement is its Trades and 

Industry complex (2013-2015 construction).  
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2.C.6 Integration of Library and Information Resources 

The skilled use of library and information resources is often broadly referred to as “information 

literacy.”  Information literacy outcomes are embedded in Green River’s campus-wide 

outcomes. Written communication standards include: “Demonstrate ability to use common 

tools of information research” and “Demonstrate appropriate methods of integrating and 

documenting outside sources.” The Critical Thinking standards include: “Apply relevant criteria 

and standards when evaluating information, claims, and arguments” and “Seek out new 

information to evaluate and re-evaluate conclusions, assumptions, beliefs, and hypotheses.”  

Green River also has written information literacy definitions and outcomes. 

Teaching faculty ensure that the use of library and information resources is integrated into the 

learning process by partnering with library faculty as co-instructors and/or instruction 

consultants. This process happens in many ways. Teaching faculty bring students to the library 

to receive tailored instruction from librarians, created in conjunction with teaching faculty and 

based on course assignments. Teaching faculty also consult with library faculty when designing 

research assignments, ensuring both that students gain information literacy skills and also that 

library and information resources match the requirement of the assignment. In conjunction 

with librarians, teaching faculty ensure that assessment rubrics assess information literacy. 

2.C.7 Credit for Prior Experiential Learning 

The college offers students the opportunity to earn credit for prior non-traditional education 

and  work experience. Policies and procedures for awarding experiential learning are available 

to students through Enrollment Services and posted in the College catalog. Faculty are aware of 

the options for awarding credit for prior learning and is supported through the process by 

Education Support Services. The IC regularly reviews prior learning assessment policies through 

the biennial catalog update process with input from the divisions and disciplines across campus. 

Enrollment Services also provides feedback and suggestions for improving the policies.  

Students can apply for prior learning credit through a faculty review process, course challenge, 

and prior learning credit translation through the College Level Examination Program (CLEP), 

Advanced Placement (AP), or International Baccalaureate (IB). Credit awarded to veterans is 

based on the American Council of Education’s Guide to the Evaluation of Educational 

Experience in the Armed Services (ACE). A faculty member can review, can include, but is not 

limited to a portfolio, test, oral interview, other written documentation, or any other 

appropriate method by which the faculty member determines that the student has met the 

course outcomes. Faculty from the applicable disciplines has direct input and oversight into 

determining the appropriate course credit based on the CLEP, AP, IB and ACE evaluation and 

approve credit (one to two credits per quarter) for portfolios, course challenges, and other 

means as listed above. Students can either contact a faculty member or see a credential  
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evaluator in Enrollment Services who inform them of the process and has them complete a 

Prior Learning Assessment Request form.  

Only 25 percent of a degree requirement can be satisfied through prior learning credits. 

Students are also informed that transferability of prior learning credits is ultimately determined 

by the transferring institution. Any credits earned through PLA at any Washington community 

and technical colleges are accepted by Green River. Once the work has been completed by the 

students, the qualified teaching faculty member assigns a grade and submits the Prior Learning 

Assessment Request form to Enrollment Services for processing. 

2.C.8 Transfer Credit 

Green River awards transfer credit from regionally accredited colleges by evaluation on a 

course-by-course basis. Equivalency is determined by assessment of course content through 

review of course descriptions and/or syllabi. The college also honors reciprocity between 

institutions. The expectation is that Green River transfers in courses that meet specific 

requirements. The inception of the statewide Common Course Numbering (CCN), for example 

English 101, has allowed courses to transfer directly if the course is offered at Green River.  

The College also recognizes that quality education takes place in other learning institutions. In 

realization of this, Green River has signed articulation agreements with other colleges. 

Articulation agreements allow credits to transfer from particular colleges to Green River as long 

as all of the degree requirements are met.  

The College has been working with several four-year institutions, both in the state of 

Washington and bordering states to develop Transfer Institution Agreements. These 

agreements are designed to provide a smooth transition from Green River into specific college 

departments. The agreement between Green River and other colleges identifies specific 

courses that, if taken, will be allowed for automatic credit at the other institution.  

Undergraduate Programs 

 

2.C.9 General Education and Related Instruction 

Green River is committed to offering comprehensive degree programs that provide general 

education components designed to prepare students to achieve their academic, career, and 

personal lifelong learning goals. As a member of the Inter-College Relations Commission (ICRC), 

the College’s degree and certificate programs reflect standard requirements established by 

ICRC and in accordance to peer institutions in Washington state. Transfer degrees (AA-DTA, AB-

DTA/MRP, AFA-DTA, AM-DTA, AEE-DTA/MRP, APreN-DTA/MRP, AAS-T, and AS-T) comply with 

ICRC recommendations for transfer degrees within Washington. General education 

requirements for each of these degrees include academic preparation in communication skills 

(10 credits), quantitative/symbolic reasoning skills (five credits) , intermediate algebra  
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proficiency, humanities (15-20 credits), social sciences (15-20 credits), natural sciences (15-20 

credits) and electives (15 credits, course labeled 100-level or above). Each of the distribution 

areas (humanities, social sciences, natural sciences) require that courses be taken from at least 

two disciplines to ensure that students have the variety of coursework required for an 

undergraduate education.  

Specific requirements for each transfer degree are found in the college catalog (35-49). As 

outlined in the college catalog (60-101), Career and Technical (i.e., Professional/Technical) 

degrees (AAA, AAS) and certificates require core requirements in related instruction that 

include courses in written communication (minimum of three credits), oral communication 

(minimum of three credits), computation (minimum of three credits), and human relations 

(minimum of three credits). In addition to courses satisfying the related instruction 

requirements, career and technical degrees and certificates contain coursework that is geared 

toward preparation for career fields aligned with industry standards. 

2.C.10 Learning Outcomes In Transfer Degree Programs 

Green River is committed to the continuous improvement of teaching and learning. To this end, 

the faculty created and implemented four Campus-Wide Learning Outcomes (Written 

Communication, Critical Thinking, Responsibility, Quantitative and Symbolic Reasoning). Each 

Campus-Wide Learning Outcome (CWLO) has competencies which are components of the large 

outcomes and are addressed in a variety of classes within transfer degree programs (see 

Standard 2.C.2). Course syllabi are required to include which CWLO and competencies are 

addressed in the course and the competencies are recorded in the CAR database. In addition to 

the CWLOs, each transfer program has learning outcomes that are published in a Course 

Adoption Revision (CAR) form, program websites, and the Learning Outcomes Committee 

website. Transfer degree program learning outcomes are overseen by faculty with changes 

initiated by faculty through its respective divisions. 

Additional approvals for program changes are submitted to the Faculty Curriculum Review 

Committee (FCRC), the Instructional Council, and to the Vice President of Instruction. A 

representative from Education Support Services who sits on FCRC provides additional guidance 

and verifies that all revisions comply with the ICRC handbook. Faculty members in each division 

develop the criteria by which the learning outcomes for transfer degree programs are assessed 

and publish the methods on course syllabi and on CAR forms. The Learning Outcomes 

Committee provides additional support for assessment efforts with faculty leaders conducting a 

syllabus workshop during opening week of fall quarter and assessment training during the 

summer that includes rubric development for assessing outcomes.  
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2.C.11 Learning Outcomes in Career and Technical Degree Programs 

The college’s career and technical programs include both degree and certificate options. Career 

and Technical degrees and certificates over 45 total credits require related instruction. In most 

cases, related instruction coursework is already included within the program and may be part of 

several courses or may be included in one particular course. For degree programs, related 

instruction is focused on the specialized areas of communication (written and oral), 

computation, and human relations courses. The related instruction courses are taught by 

qualified discipline faculty (faculty credentials are listed at the end of the reference section of 

the college catalog). For applied degree and certificate programs, Green River has identified 

courses that satisfy the related instruction requirement with The Related Instruction 

Committee, a subcommittee of IC, charged with ensuring that these requirements are met. 

Program faculty members work with the Department of Institutional Effectiveness in assessing 

program outcomes. Advisory committees from local business and industry help the faculty 

determine curriculum for each Career and Technical program and provide feedback on program 

outcomes as part of the review.  

Continuing Education and Non-Credit Programs  

 

2.C.16 Compatibility with College Mission and Goals 

Consistent with the mission of Green River, the college offers a variety of continuing education 

and special learning activities that provide employers and community members the ability to 

upgrade skills for current and future employment, maintain personal well-being and engage in 

cultural enrichment activities. Continuing Education includes non-credit lifelong learning; non-

credit and some credit business and technical offerings, professional development training for 

water/wastewater facility operators provided by Washington Environmental Training Center 

(WETRC), small business development counseling and training, and industry contract training. 

Both credit and non-credit activities are offered at the college’s branch campuses in Enumclaw 

and Kent.  

2.C.17 Academic Quality  

Continuing Education courses are taught by adjunct instructors who have specialized 

experience or industry certification in a subject area. Content material is instructor-driven, with 

a specific set of identified outcomes. CE courses are typically less than one quarter long and are 

either at a less advanced level of subject matter or are a very specialized skill with an outcome-

based course.  

Some specialized CE courses are offered for college credit. In these cases, courses are 

processed through the appropriate governance body, the Faculty Curriculum Review 

Committee. Faculty are involved in non-credit course development where appropriate and 

often teaches CE courses in program areas such as contract training and Prime Time Institute. 
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2.C.18 Granting of Credit  

College credit is awarded for Continuing Education courses, in select cases, in accordance with 

college policies and procedures. Continuing Education also awards CEU’s for professional 

growth and clock hours for teachers. The Continuing Education department is the college’s 

designated granter of CEU’s and does so within the parameters of the national standards for 

awarding Continuing Education Units. CEU and clock hour records are maintained in the CE 

office in accordance with Department of Education policies and guidelines. Course outlines and 

outcomes for all CE credit and non-credit activities are on file in the CE office, the WETRC office 

or the IP office, depending where the courses are housed.  

2.C.19 Records  

Continuing Education has a strong record keeping system. The student registration system used 

for CE courses is web-based and uploads directly to the College’s administrative system. Both 

systems maintain course information, student registration records, and course management 

data. Paper files are also kept on each course including course outlines, class sign-sheets, and 

any other pertinent information. These paper records, along with the CEU and clock hour 

records, are kept in accordance with the college’s record retention policy.  

The record system allows retrieval of student or class information quickly and provides a 

transaction history. It is also used in processing instructor payroll and class hour verification.  

Standard 2.D Student Support Resources 

 

Introduction 

Students are at the forefront of Green River and its mission. The vision of the college is to be a 

leading institution committed to creating opportunities for lifelong learning and student 

success. This reflects the dedication of Green River institution as being student-focused. The 

mission upholds this vision by providing quality education and training programs, and Student 

Affairs Division supports it as well through the various programs and departments that are 

centered around providing students with services to assist with their educational process. 

Basically, the role of Student Affairs is to support and augment the instructional program.  

The division’s mission is to engage and empower Green River’s diverse community through 

innovative opportunities that bridge instruction and life-long learning, leading to student 

success, social awareness, and action. The vision is to “think student, then decide.”  Programs 

and expectations are built around this concept. 

The President reorganized the Instruction and Student Affairs area in her first two years of 

tenure. Whereas the management of the Student Affairs division used to consist of one 

executive dean and two assistant deans, the restructure promoted the dean of the division to  
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vice-president status. This student services vice-president now provides principal leadership 

and direction for all of Student Affairs functional areas and departments. There is a core 

leadership team within Student Affairs that oversees the areas and reports directly to the vice 

president. This organizational structure is effective in providing students the services they need 

that are consistent with the mission and goals of the College.  

2.D.1 Effective Learning Environments 

Consistent with educational programs and methods of delivery, Green River creates effective 

learning environments with appropriate programs and services to support student learning 

needs. 

 

Over the past 15 years, the College has experienced tremendous growth in student numbers 

and facilities. Consequently, support services have expanded as well, deepening and widening 

the comprehensive nature of student development and retention services to assist with student 

learning needs outside the classroom and to create an effective learning environment. These 

functional areas include access and enrollment, retention, leadership and involvement, and 

auxiliary services (See Table 2-3). 

Table 2-3: Four functional areas within the Student Affairs Division with corresponding 

standards 

Access and 

Enrollment 

Retention Leadership and 

Involvement 

Auxiliary Services 

Assessment and 

Testing Center (2.D.1) 

Counseling (2.D.1) Athletics (2.D.13) Childcare Center 

(2.D.12) 

Career and Advising 

Center (2.D.10) 

Disability Support 

Services (2.D.1) 

Community Development 

Housing (2.D.12) 

Conference Services—

Food Services (2.D.12) 

Enrollment Services 

(2.D.1, 2.D.3, 2.D.5, 

2.D.7, 2.D.14) 

Diversity Services and 

Multicultural Affairs 

(2.D.1, 2.D.11) 

Health Services (2.D.1) Conference Services—

Conference Center 

(2.D.12) 

Financial Aid 

 (2.D.8, 2.D.9) 

Judicial Programs 

(2.D.1) 

International Activities 

(2.D.11) 

Paper Tree Bookstore 

2.D.12 

Recruitment and 

Outreach (2.D.1) 

TRiO Student Support 

Services (2.D.1) 

Student Life (2.D.11) 

Running Start (2.D.10) Veterans 

Affairs/Agency Funding 

(2.D.1) 

Zgolinski Welcome 

Center (2.D.10) 

Women’s Programs 

(2.D.1) 
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These functional areas are coordinated and managed to assist students’ progress through their 

collegiate journey at Green River. While information is provided about specific departments in 

their respective Standard elements, a brief overview is provided below: 

 The functional area of access and enrollment focuses on recruitment, admission, and 

matriculation, and consists of eight areas reporting to directors of Enrollment Services, 

Financial Aid, and Student Affairs and Access. Each of these areas and their components 

of Assessment and Testing, Career and Advising, HireWorks, Recruitment and Outreach, 

Running Start and the Welcome Center provide essential support services for the 

College’s diverse student populations through a variety of service methods. In 2007-08, 

the College moved to provide a centralized place where prospective and incoming 

students could be admitted, assessed, advised, and follow-through to actively register 

for classes. Prior to that year, students had to transition between two widely placed 

buildings on campus in order to be admitted, assessed, and advised. With this one stop 

entry point for new students (including entry advising), the rate of registered students 

new to the College increased significantly.  

 

 The functional area focused on retention within student services is comprised of six 

different programs. Retention is the key to having students matriculate and persist. 

Student Affairs is fully committed to seeing students excel both academically and 

socially. Although education is the primary focus, Student Affairs assists students to 

grow and develop by challenging themselves through college programs, activities and 

other co-curricular experiences in addition to academics. Retention services focuses on 

a variety of at-risk student populations to provide a broad network to assist the students 

who need additional support to remain enrolled. These include Counseling Services, 

Disability Support Services, Diversity Services and Multicultural Affairs, Judicial 

Programs, TRiO Student Support Services, Veterans Affairs/Agency Funding, and 

Women's Programs. 

 

 The functional area of leadership and involvement is centered around Student Life and 

corresponding services. Student Life is a vibrant and dynamic department that is both 

proactive about and responsive to students’ extracurricular and social needs. Student 

Life is committed to providing co-curricular activities and programs to encourage and 

foster the intellectual and personal development of students consistent with the College 

mission, vision and goals. Many students find others with common interests by getting 

involved on campus with the many programs offered through the Student Life office. 

This includes clubs, organizations, forums, musical entertainment, student government, 

volunteer events and other special events. These programs provide opportunities for 

high quality fun at low costs and are coordinated by students. Staff serve in liaison 

capacities ensuring the link between faculty, administration and student services. 

Included within the Student Life Office are the Community Leadership, Education and 

Outreach (CLEO) program, International Student Activities, Student Government and 

Intercollegiate Athletics under the direction of the Director of Student Affairs,  
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 Leadership, and Involvement and Athletic Director, respectively. The Commencement 

Achievement Program is under the direction of the office of Diversity Services and 

Multicultural Affairs.  

 

 The fourth functional area is auxiliary services which includes the business enterprise 

operations, and consists of Student Union Enterprises (SUE) entrepreneurial operations: 

the Paper Tree, Food Services, and Conference and Event Services. SUE provides access 

to useful resources, maintains competitive prices, and maximizes revenue. It also 

encompasses Student Housing Campus Corner Apartments and the Childcare Care 

Center. 

 

To maximize the effective learning environment, the above functional areas are coordinated 

and directed to assist students to progress through their educational journey at Green River. 

Specific student services departments (which are directly related to effective learning) are 

highlighted below. 

 Assessment and Testing Center is the hub for the following activities:  Course 

placement testing through COMPASS, CASAS, and WAMAP, General Education 

Development (GED) testing, classroom testing and test proctoring. This center has 

undergone significant changes over the last 10 years. Initially located in the Lindbloom 

Center, due to remodeling, it was moved temporarily to the Rutkowski Learning Center, 

and finally to the Zgolinski Welcome Center in 2007-2008 to pilot a centralized one-stop 

shop function in the new building. Within this last academic year, over 7,200 COMPASS 

assessments were administered as well as over 2200 other assessments for specific 

programs. The bulk of the testing oversight includes classroom testing which included 

the administration and proctoring for over 25,000 individual class tests. Staffing has 

increased from a single permanent staff supplemented by nearly a dozen part-time 

hourly staff to three permanent staff. Plans are in the works to transfer another 

permanent staff to join them. Increasing the permanent staff will add stability and 

increase accountability in this function. 

 

 Enrollment Services (ES) provides admissions, registration, and student records 

maintenance services. This is an extremely busy department of the college. With the 

changing budget climate, this department has had to streamline many of their 

functions, and reorganize due to staff attrition. Overall the number of ES staff have 

decreased, while meeting the needs of more student FTEs than ever. The Admissions 

branch promptly and efficiently processes all applications for admission and responds 

accurately to all inquiries about college programs and services with a high level of 

customer service. Admissions coordinates with the Welcome Center to complete the 

processing of applications accepted by them. Over this last year, Admissions processed 

nearly 11,000 applications, answered over 34,000 calls, and scheduled nearly 30,000 

registration appointments. The Registration sector processed over 24,000 registration  
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 activities, both on-line and in-person. The third area of operation of this department is 

Records. Within the last year, nearly 13,000 transcript requests were processed, nearly 

2,300 evaluation requests completed, and over 2,700 applications for graduation were 

processed. 

 

 Recruitment and Outreach promotes the institution to the local high schools in our 

service area. College staff make visits, give presentations, arrange community visits and 

partnering, and plan, implement and host other campus outreach events. 

 

 Counseling Services provides professional psychological assistance to the college 

community. When the residential component of the college was added, the institution 

also increased the faculty counselors from one to two. Counseling Services provides 

short-term personal and crisis counseling for students experiencing problems that 

threaten to interfere with their educational success. For concerns reaching beyond the 

scope of this short-term model, counselors provide resource and referral information. 

Services are confidential within the scope of the law, and there are no additional fees 

charged to students who use program services. Counselors are tenured faculty who are 

part of the Humanities Division but who report directly to the Vice President of Student 

Affairs. 

 

 Disability Support Services (DSS) authorizes auxiliary aids, appropriate academic 

adjustments, and other services for students with disabilities that significantly impact 

their educational processes. These services include visual and/or sign language 

interpreters, note-takers, test scribes, audio-taped or e-Textbooks, access to assistive 

technology, and referrals to community agencies. Students who request auxiliary aids 

and/or academic adjustments are required to participate in an intake session, provide 

documentation of disability, and participate in individualized determination process, 

after which qualified students are authorized appropriate and reasonable academic 

adjustments and/or auxiliary aids. Within this past year, the numbers of students 

qualifying for accommodations has significantly increased and the need to expand the 

staffing to meet the accommodation demand became readily apparent. Due to this 

increase in need, to meet the mandates of Section 504 and the ADA, and to take 

advantage of the staffing attrition, a new program coordinator position has been added 

to Disability Support Services, effective August, 2011.  

 

 Health Services fosters student success and retention by informing and educating 

students on relevant health and wellness topics, and developing effective self-care skills 

for optimal lifelong physical health. Services provided include: workshops for general 

audiences and for specific classes, referrals to on-campus and community services, and 

consultations for students who have been referred by Judicial Programs based on 

concerns about addictive or substance abuse behavior.  
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 Office of Diversity and Multicultural Affairs assists the college in creating a more 

welcoming, inclusive, and supportive environment, consistent with the College’s 

mission, Core Themes, educational programs, and methods of delivery. Diversity and 

Multicultural Affairs is primarily charged with recruiting and retaining historically 

marginalized and traditionally underrepresented students. The office is also responsible 

for creating educational and cultural programming to educate and enrich the campus 

and surrounding communities. The goal of these efforts is to increase diversity 

awareness, making regular presentations to classes, departments, and student groups 

on issues of diversity and multiculturalism. A Commencement Achievement Program 

was designed and implemented that provides mentoring for diverse incoming and 

transitioning students. Peer Navigators are employed to provide this mentoring. The 

office also works to support the efforts of five student organizations, housed within 

Student Life, whose purposes relate to the mission of the department; for example, the 

Asian Student Union, the Black Student Union, the First Nations Club, the Latino Student 

Union, and the Queer and Allies Club. 

 

 Judicial Programs meets the needs of student residences on campus; the student 

conduct process maintains a regular office with permanent staff. The focus of Judicial 

Programs is to adjudicate student conduct issues, following due process and code of 

conduct.  

 

 TRiO Student Support Services offers individualized advising, tutoring and other 

supportive services for students who qualify through TRiO Student Support Services. 

TRiO is a federally funded program offering intensive support for students considering a 

transfer degree. Students who qualify for low income status, have disabilities, or have 

parents who have not earned four-year degrees may be eligible to join TRiO. The 

program serves up to 200 students per year, and has established a track record of a 

successful graduation and transfer rate for students. The program provides intensive 

advising, transfer advising, and has a range of activities to assist students with study 

skills, time management, transfer school selection and financial literacy. It also provides 

free individual peer tutoring for participants as well. 

 

 Veterans are well served at the college through two areas: Veterans Benefits, staffed by 

a permanent employee designated as the Certifying School Official, and the Veterans 

Affairs office, staffed by an AmeriCorps Veteran who works with other vets to assist 

them in acclimating to college culture. The Veteran Benefits office provides orientation 

and informational services for students who use their GI-Bill benefits and complies with 

current legislation and outside agencies. The Veterans Benefits Office works with over 

300 veterans and all indications suggest that the number of incoming veterans wanting 

to utilize their benefits will increase. 

 

 Agency Funding is a service provided to assist students who are being served by other 

agencies working with dislocated workers (through the Trade Adjustment Act), or those 

who are going through Labor and Industry retraining, or those who are working with  
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 WorkSource or DVR (Department of Vocational Rehabilitation). This office works with 

outside agencies to support those students who are utilizing funding from various Labor 

and Industry agencies, Department of Vocational Rehabilitation, Social and Health 

Services, and Department of Services for the Blind. The office serves as a liaison 

between the various vocational or agency counselors and students with regard to their 

academic/vocational plans. The function of this service is to assist with the verification 

of tuition and fees, required courses, required textbooks, and other required supplies. 

 

 Women’s Programs offers information and referrals to campus and community 

resources; financial assistance with books, calculators, emergency child care, class 

supplies and transportation. Services include education around topics of domestic 

violence, sexual assault, sexual harassment, and other women’s issues. Over the past 

year, Women’s Programs has worked with over 400 unduplicated students, providing 

services and resources not available to them through any other college program.  

 

 Workforce Education is an important tool of instructional support for the Career and 

Technical Education Division. The Workforce Education department offers a menu of 

services to students enrolled in Career and Technical Education programs ranging from 

career planning and resources connection to tuition assistance and supportive services. 

These services are provided in a culturally competent service delivery model designed to 

retain students and support program completion. 

 

Workforce Education works with a wide range of students, many of whom qualify as 

traditionally underserved: dislocated workers, TANF (Temporary Assistance for Needy 

Families) and food stamp recipients, veterans, and ex-offenders. Workforce served over 

2,000 students last year and invested 2.1 million dollars in tuition support for 

Workforce-related student expenses. Working in tandem with internal divisions, 

Transitional Studies and Wellness and Student Affairs, Workforce intentionally and 

deliberately transitions students from Basic Skills programs to job skills attainment 

certificates to college level classes with a goal of completion and employment. 

Workforce’s ability to retain students is largely due to its deep community partnerships 

in providing basic need resources such as transportation, housing, child care, emergency 

living expenses, mental wellness and substance abuse support. The Workforce 

Education department delivers these critical student services through its four grants: 

Worker Retraining, WorkFirst, Opportunity Grant and Basic Food and Employment 

Training. 

 

Math Learning Center 

The Math Learning Center (MLC) is a friendly and supportive learning environment where 

students can study individually or in small groups. It provides a variety of supplemental math 

learning resources including drop-in tutorial assistance, math videos, graphing programs, 

special interest math books and supplemental texts, as well as graphing calculator rentals on a 

quarterly basis. The MLC also serves math instructors by making class materials available to  
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their students and providing instructors with various math tools, textbooks, and classroom sets 

of calculators for their classes. Improvements that have been made include better tracking of 

student usage of the MLC, the addition of tables to accommodate students with disabilities, 

periodic updating and replacement of the lab computers, and the current collaboration 

between the MLC, TRC (Tutoring and Resource Center) and Writing Center on a joint tutor 

training program. 

Writing Center 

The Writing Center offers 30-minute, focused, one-on-one tutoring sessions for all Green River 

students. Whether students need help with technical issues in their writing or if they need help 

brainstorming or revising, student and faculty tutors are available on a drop-in basis to assist 

student writers. The Writing Center serves a number of students each quarter coming from 

many different programs on campus and classes across the disciplines. Along with tutoring, the 

Writing Center also provides a computer laboratory and printer, a library of writers’ reference 

materials, handouts on grammar and citation guidelines, and a website with links to online 

writing resources. In providing these resources, the Writing Center helps students gain 

confidence and competence, helps faculty supplement their curriculum, and helps Green River 

Community College achieve its mission statement and campus-wide objectives. 

Beginning the 2012 fall quarter, a mandatory orientation-training-mentoring sequence for all 

Green River writing tutors was implemented. The initial training lasted the entire fall quarter 

but tutors continue to be mentored throughout the academic year. This mentoring sequence 

prepares tutors to help students develop the skills necessary to be successful in their classes. A 

new student tracking system called AccuTrack has been launched to help meet the needs of 

Writing Center student visitors as well as assess the services and performance more effectively.  

Tutoring and Resource Center 

The Tutoring and Resource Center provides free tutoring in all disciplines for registered 

students with the exception of Math. In addition to tutoring services, there is a computer lab 

available to students with the software used in classes from numerous disciplines, supervised 

study tables, and handouts relevant to study skills, campus support, and tutoring services. 

Students are required to sign in using a check-in computer that allows the college to collect 

data and track visits to the center. The Tutoring and Resource Center staff works collaboratively 

with faculty and other tutoring centers on campus, and also provides support to 

underrepresented student programs (e.g., CAP, Diversity Services, IESL ESOL, IP, ABE, HSC) and 

Career and Technical programs. The center is dedicated to providing students the tools they 

need to achieve their academic strengths that will allow them to become independent learners. 

Improvements that have been made include refining the tracking system, employing additional 

tutors in high need areas (including STEM fields), and increasing communication with 

International Programs about how best to meet the needs of IP students visiting the Center.  
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With the number of students visiting the Center increasing significantly, the Center director has 

optimized the tutoring schedule at peak hours to meet the demand and maximize the current 

budget resources. 

Public Speaking Center 

The Public Speaking Center opened its doors winter quarter 2011 under the direction of the 

Communication Studies department. The purpose of the Speaking Center is to provide a space 

where students, faculty, staff, and alumni can receive proper skills and technique training for 

effective public speaking.  

Based on the model provided by the University of Washington’s Public Speaking Center, visitors 

go to the Speaking Center to receive training in speech writing, to ease anxiety when speaking 

publically, and deliver an effective speech based on feedback from trained speech tutors and/or 

communication studies instructors (full-time and adjunct) during a 20 minute, one-on-one 

coaching session. 

Students can also enroll in a public speaking module course, CMST 221, which is offered 

through the Humanities Division. The module course allows students to practice speeches and 

improve presentation skills assigned in their classes while earning college credit. The Public 

Speaking Center is available to students from all discipline areas in addition to those enrolled in 

communication studies classes. 

With the 2012-2013 budget, funding was allocated to the Public Speaking Center from the 

general fund that allowed for two faculty with one-third release time to manage the Center. In 

addition, funding was set aside to cover the cost of tutoring and ongoing equipment needs, 

with some of the start-up equipment costs provided by the Technology Fee Committee. Since 

its inception, the Public Speaking Center has purchased necessary equipment, maximized 

tutoring session offerings (space is shared with IT in the Holman Library), offered sessions 

during summer quarter, and established a tracking system for documenting the visits to the 

Center, as well as providing students the opportunity to schedule appointments online. 

2.D.2 Safety and Security of Students and Property 

Green River provides a safe and secure environment for students, employees, and visitors at all 

campuses. The College’s Campus Safety department provides 24-hour services that include 

dedicated campus housing patrols, vehicle unlocks, vehicle jumpstarts, safety escorts and 

special event transportation. The College’s Safety Ride program provides students courtesy 

rides to and from campus and local destinations. The department also provides a secure 

parking lot and shuttle service from a nearby park-and-ride to alleviate challenges due to 

limited on-campus parking. All members of the Campus Safety staff, with the exception of the  
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director of Campus Safety and the Transportation Program coordinator, are contracted through 

Pierce County Security.  

Safety staff work closely with the college’s Emergency Operations Committee (EOC) to provide 

operational support and advice helping guide the College through major crisis or disturbances 

affecting the campus. Mass notification is completed through the opt-in “e2campus” text 

messaging program. Included in the EOC is the Red Flag Information Reporting System, a 

program in which students, employees and community members may report odd or concerning 

information about an individual for further investigation. Staff also actively participate in the 

college’s Behavioral Intervention Team, which brings together campus services to review 

reports of student behavior and assess if that behavior constitutes a possible threat to the 

individual or the campus community.  

Campus Safety works with local law enforcement, medical, fire prevention and other 

emergency agencies to help ensure the well-being of individuals on College property. Working 

closely with students, staff and faculty, Campus Safety helps establish individual safety plans 

and teaches personal security through meetings, classroom presentations, drills, building 

captain training and educational campaigns. Safety staff follow up on campus incidents with 

investigations and provide resources for victims through association with College departments, 

local law enforcement and social services. 

2.D.3 Recruitment and Outreach   

Recruitment and Outreach is the major function for promoting Green River to the local high 

schools and community organizations in the College’s service area. Recruitment and Outreach 

staff complete high school visits, give presentations, perform community visits and partnering, 

in addition to planning and hosting a variety of outreach events on campus. During the 2010-

2011 academic year, Recruitment and Outreach attended over 100 events, connected  with 

more than 4,300 prospective students, and hosted more than 1,314 prospective students 

through on-campus programming. This function is located in the Zgolinski Welcome Center and 

Welcome Center. All five staff members facilitate varying degrees of outreach functions and 

provide overall entry services in the Welcome Center. 

Green River is an open door institution and admits all students who meet the minimum age and 

educational requirements. The Admissions office sends a clear and consistent message 

regarding high school course recommendations, particularly in the math subject area. All 

certificate and degree-seeking students take the COMPASS placement test for reading, writing 

and math before registering for classes. Students receive their COMPASS placement scores and 

meet with an entry advisor who explains the results, after which students are scheduled for a 

mandatory orientation session. Student orientation and advising is mandatory for all new 

students seeking certificates and degrees. New students meet with an Educational Planner for  
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class selection. Once advised, students register for classes using online services or they may 

register in person at the registration counter. Students must pay their tuition and fees within 

four business days, sign up for the Student Tuition Easy Payment Plan (STEPP), or obtain a 

deferment hold from their lending source. 

Advising for transfer and matriculation is mainly provided through the Career and Advising 

Center; however, this is supplemented by other advising services through athletics, TRiO, SSS 

and advising faculty. The advising services are explained in further detail in section 2.D.10. 

2.D.4 Program Changes or Elimination 

The College consistently plans and implements major program changes and closures to 

minimize student disruption. In every instance students are notified of changes in program 

status as early as possible. At that time the College will have prepared information for the 

students which outline the planned sequence of events to implement changes and closures, 

including pathways to complete current program requirements. The information is shared with 

students in every possible way including announcements made in classes, and new 

requirements and program closure information noted on the website and in the College catalog 

or catalog addendum. Every attempt is made to develop a plan for students to complete 

program requirements in a timely manner. Typically one or two individuals from the advising 

department and core faculty members are assigned to work with students to plan their 

individual schedules. If students are unable to complete the program in the timeline and 

schedule established by the College, counselors work closely with them to find substitute 

classes or alternatives to complete the program requirements. The alternatives may include 

non-traditional credits or online classes from the College or other sources, including other 

colleges. 

2.D.5 Current and Accurate Information 

Green River’s website is easy to navigate and accurate. It communicates information on 

academic programs, career and technical programs, and services offered to students and the 

community. Publications and the website are reviewed on a regular basis to ensure accurate 

and updated information is published. The website includes but is not limited to the following 

information:  Mission and goals, entrance requirements, college catalog, quarterly class 

schedule, grading, degree information, course descriptions, tuition and fees, refund policy, 

payment information, academic calendar, program outcomes, student learning outcomes, 

student resources, prerequisites information and student  rules, regulations, rights and 

responsibilities. 

2.D.6 Publications on Educational Programs 

Most programs and courses provide open access to students. Prerequisite requirements are 

provided within the college catalog and quarterly schedule, as well as through the web on the  
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“courses and programs” page. Programs that are selective and have limited entry — such as 

nursing, nurse assistant, occupational therapy assistant, and physical therapist assistant —

include selective entry and competitive criteria on the web page for each of the programs as 

well as in the program application materials. Programs that are linked to specific licensure 

include the criteria for licensure within their web and application materials. 

2.D.7 Student Records and Retention Policies 

Green River adheres to the General Retention Schedule for Washington’s Community and 

Technical Colleges. The registrar is primarily responsible for administrative policies and 

procedures pertaining to all student records. The college also closely follows the students’ 

rights under the Family Educational Rights and Privacy Act, also known as FERPA. These rights 

are clearly stated in the college catalog, college website, and the student handbook. FERPA 

sessions are held several times a year and the entire campus community is invited to sign up 

and attend a session or return for a refresher. All faculty and staff gaining access to student 

information must sign a confidentiality statement prior to getting access to student records. 

2.D.8 Financial Aid Program 

In accordance with its mission and in support of student access and retention, the Financial Aid 

(FA) office provides educational access and assists in the retention of students by offering the 

financial resources needed for students to achieve their educational goals. The college offers an 

array of grants, scholarships, loans and employment programs to 49 percent of its eligible 

students to assist them in attaining their educational goals. Using systematic processes and 

procedures, FA maintains a high level of fiduciary responsibility. Using these internal checks and 

balances in daily operations ensures accuracy and accountability.  

Over the past several years, the number of students seeking to start or continue their education 

at a community college has grown tremendously. Each year the number of students applying 

for financial aid has increased at a drastic rate. Last year, the college received 11,637 

applications for funding (including nearly 5,000 for workforce student funding). To help offset 

these numbers and provide enough quiet time for processing applications and awarding 

students, the FA office is closed to student traffic on Wednesdays. Workforce and Financial Aid 

Offices work collaboratively to maximize their funding sources. The distribution of aid is based 

upon systematic written policies and procedures and is administered in an environment of 

fiduciary responsibility, including internal procedural checks and balances. Audit results have 

been good because of detailed process and operations in accordance with regulatory 

requirements. In addition, an array of financial aid information is published in written materials, 

in the catalog and on the College’s website.  
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2.D.9 Financial Aid Repayment Obligations 

The College participates in the Federal Direct Loan program. Students complete promissory 

notes and loan counseling on a federal website before receiving funds, and exit counseling 

information is mailed to them when they leave the College. Written policies and procedures 

guide operations and assist in monitoring regulatory compliance. The College’s two-year cohort 

default rates for the past three years were:  11.8 percent in 2008, 8.4 percent in 2009, and 11.5 

percent in 2010. Students are billed for federal refunds and grant overpayments when they 

cease attendance.  

In addition to the repayment obligations described above, the Post 9-11 GI Bill Veterans 

Funding obligates the College to ensure that veteran funding is utilized after any other funding 

that veteran students may receive. The Veterans Benefits office works closely with the Financial 

Aid Office and the Cashier's Office to determine if any repayment of veteran funding is due and 

follows established protocol to ensure appropriate repayment, either by the college and/or by 

the veteran student. 

2.D.10 Academic Advising 

Academic advising is an integral component in a student’s educational experience. Advising 

helps a student develop and clarify goals, provides opportunity for relationship building with 

college personnel and promotes a student’s persistence and retention. Green River has a 

shared academic advising model, where advising occurs in a centralized office and is also 

performed by faculty. The Career and Advising Center provides comprehensive career and 

educational planning resources for current and prospective students and special populations. 

The Center has five Educational Planners who provide transfer, academic, career and technical 

advising, and two Career Specialists who provide career exploration services.  

The Running Start program is also housed in the Career and Advising Center, and is fully 

integrated into this office, with one Educational Planner and one Program Coordinator. 

Advisors have been trained on coursework requirements for the school districts that are 

located within the service area, and advise eligible high school students interested in 

participating in Running Start accordingly.  

Full time faculty provides academic advising to current students according to the student’s 

program of study. The Zgolinski Welcome Center performs entry advising for new students.  

Academic Advising services include the following: 

 Entry advising provided for new and prospective students to clarify the program, review 

COMPASS scores, discuss financial aid options and plan the next steps (Zgolinksi 

Welcome Center).  
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 Mandatory advising for new students: Student Orientation Advising and Registration 

(SOAR) program (facilitated by Career and Advising Center and Zgolinski Welcome 

Center). 

 Comprehensive career and education planning resources for current and prospective 

students and special populations (Career and Advising Center). 

 Shared academic advising model: faculty provide academic advising for Career and 

Technical and Transfer programs, in addition to the centralized advising available in the 

Career and Advising Center. 

 TRiO Student Support Services provides advising for up to 200 transfer students looking 

to complete a bachelor’s degree upon graduation. TRiO is covered in greater depth in 

section 2.D.1. 

 

Running Start and Zgolinski Welcome Center 

The Running Start program is the facilitation of a state-legislated dual-credit program to include 

orientation, advising, registration and partnering with high schools and school districts. Green 

River’s Running Start program is one of the largest in the state, with over 1,000 participants 

attending from more than 15 districts and 30 high schools. Running Start has experienced some 

major modifications in the last two years as a result of new legislation; the first of which 

required participants to pay college and class fees, and most recently limiting a participant’s 

combined high school and Running Start enrollment to 1.2 FTE. Green River’s Running Start 

program is housed within the Career and Advising Center and has one Educational Planner and 

one Program Coordinator who work collaboratively with the Career and Advising Center staff to 

serve Running Start students.  

After the Zgolinski Welcome Center completion in June 2008, Green River moved to a one-stop 

entry point for new students to complete application, placement testing, college tours and 

entry advising. Outreach and Recruitment is also located in the Welcome Center where 

students get their entry services. By locating the admissions, assessment and entry advising in 

one shared area, students benefit by completing these first steps rather than being sent back 

and forth between buildings. 

2.D.11 Co-Curricular Activities 

 

Student Life 

Student Life is committed to providing co-curricular activities and programs to encourage and 

foster the intellectual and personal development of students consistent with the college 

mission, vision and goals. Many students find others with common interests by getting involved 

on campus with the many programs offered through the Student Life office such as clubs and 

organizations, forums, musical entertainment, student government, volunteer events and other 

special events. These provide opportunities for high quality fun at low costs and are  
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coordinated by students. Staff serve in liaison capacities, ensuring the link between faculty, 

administration and student services. 

Included within the Student Life Office are the Community Leadership, Education and Outreach 

(CLEO) program, International Student Activities, Student Government and Intercollegiate 

Athletics under the ultimate direction of the Director of Student Affairs, Leadership, and 

Involvement, and the Athletic Director. 

Community Leadership, Education and Outreach (CLEO) Program 

The Community Leadership, Education and Outreach (CLEO) program continues to be 

recognized at the local and national levels for its leadership training and community service 

activities. This highly respected program has established Green River as a model for student 

development programs throughout the Washington community college system. 

Students complete a four-week training program at the beginning of the academic year and 

facilitate the college’s student programming. The CLEO program promotes co-curricular 

activities and works collaboratively with faculty and staff to create a sense of community and 

pride at Green River. CLEO and the Associated Students of Green River Community College 

(ASGRCC) partner to retain students through outreach activities and other educational and 

social activities that support the mission of Green River. Qualified students learn valuable skills 

with hands-on experience in managing a program, while at the same time earning money. Each 

position assumes responsibility for planning, organizing, budgeting, and implementing activities 

to meet the varied needs of Green River’s students, faculty, staff, and surrounding 

communities. The CLEO program includes more than 22 students from programming, 

international student activities/ambassadors, the ASGRCC executive staff, and resident 

assistants from Campus Corner Apartments. 

International Student Programs and Activities 

International Student Activities provides opportunities for all students to experience diverse 

cultural experiences through interaction with international students, at the same time affording 

international students opportunities to gain broader understanding of the College and 

surrounding community. International student activities are funded by International Programs 

and serve the entire college community with a focus on the unique needs of international 

students.  

International Student Activities are under the direction of the International Activities Manager 

and one International Activities Student Programmer. The program provides a number of core 

services that are integral and unique to international student success. These include a 

comprehensive orientation program and a conversation partners program. Also included is the 

International Student Ambassador program in which selected students receive comprehensive  
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training to serve as peer mentors and assist in the planning and implementation of 

international student orientation and other outreach functions. 

Green River’s International Programs (IP) was established by the Board of Trustees in 1988. The 

board confirmed the following goals for IP: Firstly, to provide revenue to the college; secondly, 

to promote internationalization; thirdly, contribute to college leadership; and finally, to 

enhance service and program development.  

The creation of Campus Corner Apartments in 2004 is an example of the latter goal. IP provides 

the following services for international students: Intensive English as a Second Language, 

international student recruitment, housing, advising, admissions, activities, short-term 

programs, study abroad, and services supporting these activities. As of fall 2012, Green River 

welcomed 1,506 international students, ranking 10th among all community colleges in the 

United States. International students maintain a median grade point average of 3.5.  

Green River has four major competitive advantages in attracting students from abroad, 

including: an outstanding transfer program to highly-ranked universities all over the U.S.; 

excellent instruction and student services; the High School Completion Plus program, the 

international equivalent of Running Start; and strong relationships with overseas schools and 

recruitment agencies. Declining state budgets nationwide is causing more and more U.S. 

colleges and universities to recruit international students as a revenue source, greatly 

increasing completion. At present, IP is working with academic faculty in a major initiative to 

improve international student adjustment and performance in academic classes.  

ASGRCC Student Government 

The Associated Students of Green River Community College (ASGRCC) is the officially 

recognized students’ voice in the governance of the college and is governed by the ASGRCC 

Constitution, By-Laws and Financial Code. All students are granted membership in the ASGRCC. 

The governing body of the ASGRCC consists of an executive branch and fifteen senators. The 

chief justice, a member of the executive branch, is also a senator. The senators are divided into 

four committees: judicial, public relations, finance and bylaws. The executive branch includes 

the president, vice president, and chief justice  who also serves as chair of the Judicial 

Committee. Each committee consists of a committee chair and three other members. The 

student government fosters and develops student responsibility, interest and participation in 

activities and programs of the ASGRCC. Its main purpose is dedicated to the furtherance of 

general student welfare and provides the opportunity for student organization, to promote 

growth of the academic and social lives of students and to help further relations with the 

college community. Throughout the year, in-service trainings for the senators are facilitated in 

order to build the skills needed to facilitate co-curricular activities.  
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Commencement Achievement Program Peer Navigators 

Housed within Diversity and Multicultural Affairs, the Commencement Achievement Program 

(CAP) supports the retention of historically marginalized and traditionally underrepresented 

students through by developing independent college navigation skills. CAP is overseen by a full-

time staff member who reports to the Director of Diversity and Multicultural Affairs, and is 

staffed by approximately 10 student leaders charged with mentoring their peers. The positions 

for these students, referred to as Peer Navigators, are supported through Services and 

Activities Fee funds governed by the Associated Students of Green River Community College in 

accordance with college policies and state laws dictating usage of these funds. Peer Navigators 

are selected through an application and interview process each spring quarter. All students who 

will be enrolled at the college through the duration of their tenure as a Peer Navigator, one 

academic year, are eligible to apply. Students accessing CAP’s services undergo a simple intake 

process where their information is added to a program database and they are paired with a 

Peer Navigator. Peer Navigators maintain direct contact with each of their assigned students, 

and plan events and activities to foster their students’ participation in the program.  

 

2.D.12 Auxiliary Services 

Student Union Enterprises (SUE) consists of three entrepreneurial operations: the Paper Tree, 

Food Services, and Conference and Event Services. SUE provides access to useful resources, 

maintains competitive prices and maximizes revenue. Other programs which also are related to 

auxiliary services include the Child Development Center (overseen by and  housed with 

Financial Aid), and Student Housing, Campus Corner Apartments, which is overseen jointly by  

the Green River Foundation and Capstone On Campus Management, with programming 

designed in coordination with Student Life (see Standard 2.D.11). 

The Paper Tree Bookstore 

The Bookstore is college-owned and operated. Bookstore operating funds are not used to 

balance the general fund operational budget. Revenue from the bookstore operation, however, 

does provide funding for campus projects and other areas that serve students. Examples of 

these include paying on the loan for the last remodel to the Lindbloom Center, contributing to 

KGRG (campus radio station) and covering some of the labor expenses for the Scheduling and 

Conference Services staff. 

The bookstore is concerned about the cost of textbooks and has taken the following steps to 

help the students:  

 Makes every effort to comply with both the Higher Education Opportunity Act and 

Washington state laws concerning textbook information. 

 Has implemented an online rental option available.  

 Has increased the value at buyback for the students.    
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Food Services  

Food Services provides high-quality services to the College and surrounding community while 

maintaining competitive prices and maximizing revenue. The services are provided through a 

contract with Chartwells College and University Dining Services, a private vendor whose 

services are contracted through a competitive bid process every 10 years. Chartwells operates 

the on-campus cafeteria, the Gator Grille, and an on-site catering operation. Food Services 

supports the institutional mission by contributing to the intellectual climate and enhancing the 

campus’s learning environment. Students and staff can provide feedback through a semi-annual 

Food Services survey. A Food Services Committee is being formed to provide additional 

feedback to Food Services to enhance the positive impact on the campus. 

Conference and Event Services 

Conference and Event Services provides affordable campus event rentals as a service to the 

community; promotes opportunities for familiarity of the campus; and maximizes underutilized 

campus resources while providing event support to on-campus events. These events include 

banquets, corporate meetings, weddings, community events and non-profit fundraisers.  

Conference and Event Services supports the institutional mission, contributes to the intellectual 

climate and enhances the campus’s learning environment. Conference and Event Services 

solicits feedback after on  and off campus events to gather information on how they can better 

serve their constituents. 

Child Development Center 

The Green River Child Development Center is operated by Children’s Home Society of 

Washington and is staffed with well-trained early childhood professionals. The nationally 

accredited center (Council on Accreditation for Children and Family Services and NAEYC) is a 

site for Head Start and Early Head Start programs. The successful partnership with the College 

has made high-quality child care possible and has allowed Green River students to advance 

their own educations while their children are in an early learning environment that helps them 

to be successful when they start kindergarten. The Center is licensed for 62 children, ages six 

weeks to kindergarten age. Approximately $86,000 in scholarships was provided to low income 

parents to enable their children to enroll in the Center in 2010-2011. Child care services and 

financial support permit Green River’s students to access educational opportunities and persist 

in their endeavors. 

Student Housing-Campus Corner Apartments 

In 2004, the partnership between Green River Community College, the Green River Foundation, 

and Capstone On Campus Management formed to construct an 85-room, 340-bed apartment-

style community. With an on-campus population of 70 percent residents, this residence fosters  
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an opportunity for both domestic and international students to learn about different cultures 

and styles of living.  

Under the leadership of the Director of Housing and Residence Life, Campus Corner Apartments 

(CCA) carries out its mission statement by providing residents the opportunity to become 

involved in residential living. The CCA Mission statement reads, “To provide a safe, respectful, 

and diverse community that promotes each student’s personal and academic growth through 

outstanding student service, staff expertise, and strong partnerships with Green River 

Community College.” This mission statement mirrors both the Student Affairs and Green River 

Community College mission (see Standard 2.D.3).  

The Assistant Directors advise six Resident Assistants and 12 Resident Council members. These 

positions instill into the residents the leadership abilities and skills they will need once they 

leave Green River. These student groups provide free educational and social events in the CCA 

community room every quarter. CCA creates effective learning environments with appropriate 

programs and services to support student learning needs (2.D.1). Weekend shopping trips 

provide residents with the opportunity to get off campus. Recycling and volunteer events allow 

residents to become more aware of the impact they can have on their environment and 

community.  

Since the property is managed by Capstone on Campus Management, residents are required to 

pay their rent to the CCA office on time. This deadline helps reinforce the importance of paying 

bills on time, how to avoid late fees, and teaches budgeting skills. The Director works closely 

with International Programs and Financial Aid to let them know about residents that are falling 

behind on rent payment and are having difficulty acquiring financial assistance (see Standard 

2.D.8).  Additionally, CCA has a close relationship with advisors to ensure the residents are 

attending classes and are on track to graduate (see Standards 2.D.3 and 2.D.10). Becoming 

fiscally literate is an important concept for college students. CCA works one-on-one with 

residents to educate and prepare them to be successful citizens when they leave.  

When they move in, residents sign a housing contract that outlines the policies and procedures 

for community living (2.D.5). This safe community is monitored by Campus Safety and Resident 

Assistants (2.D.2). Campus Safety conducts rounds through the day and night in addition to the 

Resident Assistant rounds of the property after hours. The CCA student staff and Green River’s 

Campus Safety staff respond to incidents after hours. Any policy violations result in disciplinary 

action and possible removal from the property. The Assistant Director of Housing holds a 

judicial meeting with all parties involved in the violation. If requested, an appeals process is in 

place for residents. During the judicial meetings, residents are encouraged to revisit their past 

behavior, reflect on their decision, and challenge themselves to improve.  
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2.D.13 Intercollegiate Athletic and Other Co-Curricular Programs 

The Athletic Program at Green River Community College consists of 12 intercollegiate sports 

sanctioned by the Northwest Athletic Association of Community Colleges (NWAACC). Those 12 

sports include men’s and women’s cross country, volleyball, women’s soccer, men’s and 

women’s basketball, baseball, men’s and women’s golf, men’s and women’s track and fast pitch 

softball.  

Approximately 130 student athletes participate in the intercollegiate Athletic Program at Green 

River each year. The NWAACC administers and governs intercollegiate athletics in 15 sports at 

35 member community colleges where more than 3,600 student athletes compete each year. 

NWAACC is composed of community colleges in the states of Washington and Oregon as well as 

the Canadian province of British Columbia. The authority for such action is derived from its 

rules as a commission of the Washington Association of Community and Technical Colleges. 

The Green River Athletic Program is an integral part of the college's comprehensive educational 

plan. The program is designed to provide a positive influence in developing the student 

athlete's mind, body, and character. Students participating in athletic activities are required to 

attend school full-time, make satisfactory academic progress toward completion of their 

educational goals, and adhere to eligibility guidelines set by NWAACC and the College. Green 

River’s intercollegiate Athletic Program is supervised by the Director of Athletics which reports 

to the Dean of Student Affairs. The athletic department meets the standard of its financial 

operation. It is consistently implemented with the college’s mission and it is conducted with 

appropriate institutional oversight.  

Student athletes are granted eligibility to represent Green River in NWAACC sanctioned athletic 

contests provided they meet the provisions set forth in the NWAACC athletic code book. 

Admission requirements and procedures, academic standards, degree requirements, and 

financial aid awards for student athletes consistently meet or exceed the standard associated 

with those for other students.  

Participants in intercollegiate athletics can receive merit-based financial assistance through 

scholarships, tuition waivers and athletic work-study employment as governed and regulated 

by NWAACC and the institution. Each sport, as mandated by NWAACC, has a limit of financial 

assistance that can be awarded to student athletes based on athletic participation. Athletic 

financial assistance is monitored by the Green River Financial Aid Office. Annual athletic 

financial assistance reports are sent to the state and the NWAACC office for review and 

compliance.   
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2.D.14 Distance Learning Identity Verification 

All students are assigned a student identification number at the time of admission. Once 

students complete the SOAR session, they are issued a personal identification number. The two 

numbers go hand-in-hand anytime students use online services. All students using in-person 

assistance must show picture identification prior to assistance verifying they are who they say 

they are.  
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Standard 2.E Library and Information Resources 

 

2.E.1 Access to Library and Media Services 

Holman Library’s physical and electronic collections provide appropriate support for Green 

River’s mission, themes and programs. The college has supported the collections through 

adequate materials budgets even in the face of budget cuts, and the student Technology Fee 

provides a considerable amount towards electronic resources. Acquisition of materials is guided 

by the Collection Development Policy and the Media Collection Development Policy, which 

address collection areas, depth, breadth and currency. The extensive electronic information 

resources are freely accessible any time to all students whether they are at main campus, 

remote campuses, or online. Physical items are circulated to remote campuses for students to 

pick up. 

 

The physical monograph (book) collection size is 57,500. This is in line with Holman Library’s 

long-term goal of 55,000-60,000 physical volumes, a goal established per the original 

Association for College and Research Libraries collection recommendations. With both 

appropriate growth and adroit weeding of outdated items, the physical collection has 

continued to improve in currency and relevancy, as illustrated by improved circulation statistics. 

The circulation statistics also show a dramatic increase in access to teacher-owned materials 

through Course Reserve.  

 

Electronic monographs are increasingly available and used, and, without limitations of physical 

space, the 41,400-volume e-book collection will continue to grow. E-book selection is also 

guided by the Collection Development Policy and usage statistics are monitored. 

 

In accordance with current trends, the physical serials (magazine and journal) collection size has 

continued to decline while electronic access has increased dramatically. Almost all e-journals 

are held in databases. Database usage statistics demonstrate increased use of the collection. 

Access to items not held by the library is provided through interlibrary loan. Holman Library 

belongs to the OCLC interlibrary loan consortium, and the increase in interlibrary loan 

transactions shows students’ increasing awareness of their ability to access additional library 

materials not held by Holman Library. 

 

2.E.2 Planning for Library and Information Resources 

Planning for library and information resources is guided by data, including feedback from users 

and library staff. Collection development, collection management, hours, staffing, and services 

are all affected by library-collected data and feedback from users and staff.  

 

Collection development is a good example of data-driven decisions. The collection development 

librarian uses multiple statistical reports, generated real-time, to guide both purchasing and 

weeding of print and electronic collections. Lists of new items of particular interest to divisions 

are distributed monthly. Faculty, students and staff can request items directly through the web 

page, and orders from each division are tracked.   
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Each division also has a librarian as a liaison. Those librarians encourage requests as they attend 

division meetings and distribute information. Librarians working with faculty for subject-area 

instruction also make purchase requests through the online form in support of assignments and 

areas. Another source of input for needed collection development are the reports from the 

Faculty Curriculum Review Committee; new courses have course adoption revision forms which 

note needed library resource support for new or revised courses.  

 

Several areas of the collection have been reorganized to enhance access due to faculty, staff, 

and user feedback. Non-fiction DVDs were integrated into the main collection so that subject 

books and media are shelved together.  A new collection, Essential College Skills, was created 

not only to bring together study aids and support for developing reading, writing, and 

mathematics skills, but also to highlight those items that were purchased using an allocation 

specifically earmarked to support underprepared students.  

 

In a larger project, the library collaborated with the ESOL (English Speakers of Other Languages) 

to completely restructure the Basic Skills (English language acquisition) Collection. This six-

month project re-organized the collection from being shelved by Dewey Decimal number to be 

shelved by category (such as Reading and Speaking/Listening) and then by reading level. ESOL 

faculty, library technical services staff, library circulation staff, and library faculty all worked 

together to solve problems, pilot and adopt working procedures. From spring 2010, before the 

change, to spring 2011, there was a 26 percent increase in circulation. 

 

Staffing and library hours are primarily guided by patron counts and feedback from desk staff. 

Hours have been adjusted over the years based on changing patterns, while staffing levels are 

adjusted each quarter. Many other aspects of the library facility and services have been 

changed due to student, staff and faculty feedback. 

 

2.E.3 Instruction and Support for Use of Library and Information Resources 

Faculty librarians partner with other teaching faculty as co-instructors and/or instruction 

consultants to ensure that information literacy skills and outcomes are woven into the 

curriculum across campus. Teaching faculty bring students to the library, where they receive 

tailored information literacy instruction from librarians. These sessions are created by librarians 

in conjunction with teaching faculty based on course research assignments. Many classes have 

multiple sessions depending on need. Librarians also consult with teaching faculty when 

designing research assignments and assessment rubrics. Projects done to enhance information 

literacy instruction include multiple state-wide grants, campus learning communities and 

embedded librarians.  

 

Librarians also offer one-on-one research instruction and support through face-to-face and 

online reference services. One or more librarians are available at the reference desk all hours 

that the library is open. Librarians are also available all day and all night to students, faculty, 

and staff through a cooperative online chat service.  



Green River Community College |75 

 

As so much research and instruction takes place online, library faculty have created online self-

directed information literacy instruction. Subject and class guides provide custom instruction to 

help students research a specific assignment or subject area. As part of the library’s new 

website, librarians are working to embed online tutorials at point-of-need. In Canvas, Green 

River's learning management system, Holman Library is automatically embedded in all 

classrooms. Instructors may also easily embed their individualized library research guides. 

 

2.E.4 Evaluation of Library and Information Resources  

The quality, adequacy and utilization of the collections are monitored through collection 

reviews, usage statistics and feedback from surveys and liaisons. 

 

The collection development librarian systematically reviews the physical collection by subject 

area, using circulation and in-house usage statistics. The collection development librarian also 

assigns areas of the collection to be reviewed by part-time librarians on a project basis.  

 

Usage statistics for databases and online resources are monitored annually, but can be 

consulted any time there is a question. Librarians constantly judge database effectiveness by 

monitoring search results and informal user feedback. New products are evaluated and 

compared to current product effectiveness.  

 

Library user surveys assess the adequacy of library collections, services and facilities. Informal 

surveys at the circulation and reference desk gather information on physical collections and the 

quality of reference transactions. Librarians also solicit feedback from faculty divisions in their 

roles as liaisons to each division.  

 

The physical collection is secured using 3M Detection Systems, updated to a new system in 

2011. A full inventory of the collection is performed every other year. Patrons are required to 

have photo identification to check out materials and patron data is accessible only by 

authorized staff. 

 

Online databases are secured through EZproxy authentication and access software. Current 

students, faculty and staff access online resources using their identification numbers. EZproxy 

access data is refreshed weekly the first five weeks of the quarter. 

Standard 2.F Financial Resources 

 

2.F.1 Financial Stability 

Green River demonstrates its financial stability through its annual budget process and 

subsequent Year End Report. In the week prior to the scheduled approval of the budget, the 

Vice President for Business Affairs and the Director of Business Services meet with the 

individual Board of Trustees members to brief them on the budget for the coming fiscal year. 

These briefing sessions include review of fund balances and reserves, and an update from the  
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Year End Report from the prior year. Included in the budget packet is a listing of future financial 

commitments. 

Fiscal year 2010-2011 was a particularly difficult year for all Washington State Community and 

Technical Colleges. Green River was able to “weather the storm” primarily due to the revenue 

generated by the college’s strong International and Running Start programs. 

2.F.2 Resource Planning and Development 

Resource planning and development include realistic budgeting, enrollment management and 

responsible projections of grants, donations and other non-tuition revenue sources. 

The budget process mentioned in 2.F.1 includes links to the college’s strategic planning process 

and enrollment management. Large dollar budgets (the general fund, international programs, 

and Running Start) are all very closely tied to enrollments. The President’s Staff review the 

current state of enrollments every week. Budgets for each of those areas are based primarily on 

enrollments. In fiscal/academic year 2010-2011, in spite of the declining state allocations, 

Green River was able to serve a record number of students in almost every category. Running 

Start was down slightly after peaking in fiscal/academic year 2009-2010. 

2.F.3 Policies, Guidelines, and Processes for Financial Planning 

Green River clearly defines and follows its policies, guidelines and processes for financial 

planning and budget development that include appropriate opportunities for participation by 

its constituencies. Because of the reduction in state allocations over the last several years, but 

more intensely for fiscal year 2010-2011 and 2011-2012, the college spent virtually the whole 

of fiscal year 2010-2011 adjusting the budget for that year and planning for 2011-2012. In 

addition to the college’s normal budgeting activities (i.e., departmental preparation, 

Presidential Cabinet review, and Presidential Staff review), several additional budget planning 

activities were conducted in 2010-2011 and 2011-2012 that included all campus surveys, 10 

percent budget cut scenario planning, and nine separate budget think tank meetings to collect 

ideas from across the campus to assist the college with its budget decision making. 

2.F.4 Timely and Accurate Financial Information 

Green River ensures timely and accurate financial information through its use of an appropriate 

accounting system that follows generally accepted accounting principles and through its 

reliance on an effective system of internal controls. The College conducts an annual risk 

evaluation as part of its ongoing internal control process. The accounting system is a centralized 

system used by all Washington State Community and Technical Colleges. Green River is an 

agency of the State of Washington and its accounting system is built to roll up consolidated 

financial information for the state-wide financial report. The college is subject to generally 

accepted accounting principles (GAAP) and follow the guidelines of the both the SBCTC’s Fiscal  
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Affairs Manual (FAM) and Washington State’s Administrative and Accounting Manual (SAAM). 

All of Green River’s transactions are subject to audit by the Washington State Auditor’s Office. 

2.F.5 Capital Budgets 

Green River maintains its Facilities Master Plan (FMP) and updates the plan consistent with 

Washington State’s Capital Request cycle. Because of the economic downturn in the state, no 

request cycle is anticipated for the 2015-2017 biennium. The college received state funding in 

2011 for a renovation of its SMT (Science, Mathematics, and Technology) building (renamed 

Cedar Hall) and is in the SBCTC’s pipeline for a replacement of its Trades and Industry complex 

(2013-2015 construction). New major projects beyond that are not anticipated until 2021-2023 

at the earliest. Existing debt and any potential new debt is reviewed during the annual budget 

process. 

2.F.6 Relationship between General Operations and Auxiliary Enterprises 

The institution defines the financial relationship between its general operations and its auxiliary 

enterprises, including any use of general operations funds to support auxiliary enterprises or 

the use of funds from auxiliary services to support general operations. Support to or from 

auxiliary operations is defined in the respective budgets. Significant support is sent to the 

general fund from International Programs and from Running Start. 

2.F.7 External Financial Audit 

All college financial transactions and balances for all periods are subject to audit by the 

Washington State Auditor’s Office (SAO). The SAO publishes the Comprehensive Annual 

Financial Report (CAFR) every year. Washington State has received the Government Financial 

Officers Association (GFOA) Certificate of Achievement for Excellence in Financial Reporting for 

twenty-three consecutive years. The last institutional level audit by the SAO for Green River was 

for the 2007-2009 biennium. The college has had no formal audit findings in 16 years (1996 - 

2012). Because of the statewide budgetary cutbacks, the college is not anticipating audit 

reports at the institutional level anymore; however the college is still subject to audit and 

inclusion in the state’s CAFR. Institutional level financial reports are prepared annually and 

shared with the board and the campus community. 

2.F.8 Fundraising Activities 

Green River has an agreement in place with the Green River Community College Foundation to 

conduct fundraising and other activities in support of the college’s mission. The Foundation was 

incorporated in 1975 for the purpose of “providing resources to assist Green River Community 

College in achieving educational excellence.”  The Foundation provides significant scholarship 

support to Green River students and contributes funds to the college for special projects and 

events. Additionally the Foundation is charged with providing operational flexibility and  
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capacity building for the college. The Foundation – College agreement specifies the 

organizational relationships and the use of funds. 

The Foundation is governed by a 19-member volunteer board of directors which oversees the 

operation, fundraising activities and events through its regularly scheduled board meetings and 

standing committees. The Foundation also supports a Limited Liability Corporation that owns 

and operates student housing on campus 

The Green River Community College Foundation has chosen to have an annual audit performed 

by an external entity (licensed certified public accountant), to ensure compliance with rules and 

regulations and to confirm that the organization is upholding professional and ethical 

expectations set forth by the Foundation Board and state and federal laws, rules and 

regulations. The Foundation staff hold membership in CRD, CASE, and AFP. Team members 

adhere to those organizations statement of ethics and values. 

Standard 2.G Physical and Technological Infrastructure 

 
2.G.1 Facilities that Support the Mission, Programs, and Goals 

The College Facilities Master Plan articulates a set of design ideals to insure the institution 

creates and maintains physical facilities that are accessible, safe, secure and sufficient in 

quantity and quality to ensure healthful learning and working environments that support the 

institution’s mission, programs and services. 

Over the past eight years, the college has undertaken an extensive capital replacement and 

renovation program. Capital projects are typically funded in one of two ways: 

 State funding through a State Board for Community and Technical College competitive 

process. 

 Using non-tuition local funds to support the debt service on a Certificate of Participation 

(COP), which is a loan from the state treasurer’s office. 

 

Recent projects include: 

Year Project Name Gross Square Footage  

2003 

Performing Arts Center 

(replacement) 20,178 

2005 Technology Center (growth) 35,598 

2005 Kent Campus I (growth) 22,192 

2005 IVD Offices (growth) 8,248 

2007 Science Center (replacement) 81,258 

2008 Physical Education (renovation) 35,317 

2009 Kent Campus II (growth) 43,526 

2011 Salish Hall (replacement) 87,541 
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All the projects listed above were funded by state funds except Kent Camus I and II, which were 

funded through COPs. 

Upcoming Project 

The college recently received state funding to renovate the Science, Math, and Technology 

(SMT) building. Construction commenced in winter 2012 with completion slated for Fall Quarter 

2013. The state does not fund Student Life facilities and those functions currently reside in the 

aging Lindbloom Student Center. In 2007, the Student body voted to assess a student fee to 

support the debt service on a COP to design and construct a new Student Life building. 

Designing the project began fall quarter 2011 with construction following in 2013. 

The college received design funds in 2009 to replace the aging Trades and Industry Complex 

and was in the SBCTC pipeline to receive construction funding in 2011. A shrinking state capital 

budget and reduced bonding capacity caused the project to be put on hold until 2013. 

2.G.2 Policies and Procedures for Hazardous Materials 

The Director of Safety and Transportation is the contact for the college’s Hazardous 

Communication Program required by the Washington Industrial Safety and Health Act (WISHA). 

This program includes training for college employees on the handling and disposal of hazardous 

material, personal protective requirements, labeling hazardous containers, providing 

supervisors and employees with copies of material safety data sheets, informing contractors of 

hazardous materials used at the college, and employees performing hazardous non-routine 

tasks — such as cleaning storage containers that contain hazardous materials required to 

perform the job.  

Green River is currently classified as a small quantity dangerous waste generator. The Director 

of Purchasing ensures that the dangerous waste annual report is completed as required by the 

Washington State Department of Ecology. Each department that uses chemicals is required to 

have a monthly disposal of its hazardous material.  

2.G.3 Facilities Master Plan 

The Facilities Master Plan (FMP) is an integrated facilities planning process that takes direction 

from the college strategic, instructional and student affairs plans. Launched in 2001, the FMP is 

updated every two years to reflect current facilities conditions and respond to state-wide, 

institutional and community needs and priorities.  

Master Planning Philosophy 

Green River Master Planning will be a collaborative process that utilizes effective 

communication to develop capital solutions in response to college needs. 
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Master Planning Process 

Master Planning will be: 

 

Congruent with and supportive of the Strategic and Instructional/Student Affairs Plans. The 

Instructional/Student Affairs Plan is developed with considerable faculty input. The plan 

includes a strategic direction for facilities, goals, and implementation strategies for the Facilities 

Master Plan. 

 An evolving process responsive to current information and future trends: Where are 

we? Where do we want to go? How will we bridge the gap? 

 

Green River’s emphasis on process means that extensive effort will be made to involve campus 

stakeholders in all master planning efforts through regularly scheduled effective 

communication with the campus community. Our emphasis on process further means that 

master planning must be forward-thinking, flexible and clearly defined. 

The process for periodic Facilities Master Plan updates includes: 

 

Evaluating the ability of campus facilities to serve emerging curriculum needs and their 

suitability for current instructional and student service functions. 

 Assessing and ranking the current physical condition of each campus building. 

 Reviewing the ability of buildings to meet standards for accessibility and public safety. 

 Updating long-range capital project sequencing. 

The Facilities Master Plan is also aligned with the three SBCTC 10-Year System Direction Goals: 

economic demand, student success, and innovation.  

• Economic Demand: Strengthen state and local economies by meeting the demands for a 

well-educated and skilled workforce.  

Specifically, the FMP will drive the design and construction of facilities that will: 

 Offer high quality, relevant, flexible programs in learning spaces that respond to 

student and program needs.  

 Meet the needs of changing local economies and increases the number of skilled 

employees by providing instructional spaces that respond to the enrollment 

demands.  

• Student Success: Achieve increased educational attainment for all residents across the 

state.  

Specifically, the FMP will drive the design and construction of facilities that will: 

 Improve achievement for all students by creating optimal learning and study 

spaces that support academic development and persistence.  

 Expand the pipeline to associate and bachelor’s degrees.  
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• Innovation: Use technology, collaboration and innovation to meet the demands of the 

economy and improve student success.  

Specifically, the FMP will drive the design and construction of facilities that will: 

 Adapt to the changing nature of how people learn and access information by 

enabling collaborative learning communities. Learning communities require 

adjacencies between instructional and support spaces, such as faculty offices. 

 Ensure state-of-the-art, lifelong education that is relevant, convenient and 

efficient by designing instructional spaces that support evolving program needs, 

and innovative instructional methodologies.  

 

2.G.4 Equipment 

As previously stated in the Technology Design Idea, the college “will support emerging 

technology opportunities that enhance the learning environment for students, staff and faculty 

through appropriate infrastructure development and operations.” 

State-of-the-art equipment and technology have been key elements in the capital improvement 

program that began in 2003. All capital projects have included an equipment line item in the 

project budget that provided for program growth and development by modernizing 

instructional spaces and providing up-to-date instructional technology and equipment.  

2.G.5 Technology Systems and Infrastructure 

Green River provides a comprehensive technical infrastructure to support the College’s 

programs and services. The college's network is made up of one main campus and three remote 

campuses located in Auburn, Enumclaw and Kent. The network environment supports a variety 

of voice, video, wireless and data services. The main campus network connects all campus 

locations securely together and provides connectivity to the Washington State K-20 educational 

network for access to SBCTC and the Internet. 

In 2010, the College completed a major upgrade of the network infrastructure. This project 

involved replacing the core network technology on the main campus and updating the wireless 

network design. This modern networking infrastructure provides gigabit bandwidth (10GB 

backbone between buildings) on main campus to accommodate increased demand for high-

speed connectivity by students and instructional programs. It brought wireless networking to 

every building on the main campus and to some outdoor gathering areas. Remote campuses 

are connected to the main campus via multiple methods including T1 lines (Auburn and 

Enumclaw) and 10 megabyte fiber (Kent). 

The College supports student computers in 220 computer labs and classrooms in nearly all 

buildings on campus, as well as off-campus locations. All computers contain, at a minimum, 

Intel Pentium 4 processors with the majority containing Intel Core 2 processors or better. In 

addition to general-purpose productivity software, each instructional lab has specialized  
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software for the purpose of instruction that is selected by faculty and reviewed by the Green 

River Information Technology (IT) department for system requirements. Instructional 

classrooms are equipped with an instructor workstation that contains a computer, document 

camera, data projector and audio (amplification, speakers) capabilities. With the help of INTEC, 

the College has increased both the quantity and the quality of instructional computing.  

Technology is selected, acquired, organized and maintained in coordination with the Green 

River IT department to support the College’s educational programs. The IT department is a 

service organization that supports the mission of Green River Community College and promotes 

teaching and learning by providing access to and support for technology such as modern 

computer hardware, software applications, instructional media, and network services including 

internal and external databases, online library and instructional services, wireless access, e-mail 

and the Internet. The IT department monitors the state of all technology infrastructure assets. 

The IT department supports approximately 1,455 instructional computers for students and 645 

administrative computers for employees. IT also installs, configures, troubleshoots and repairs 

technology. Support services provided by IT include: 

Computer Labs and Workstations 

Green River Community College operates 100 computer labs. Of these, seven labs are open to 

all students on a walk-in, first-come, first-served basis. The remaining 93 labs are dedicated to 

support specific vocational, academic transfer and Pre-college programs and are scheduled 

accordingly. Computers in open and instructional labs are replaced on a four year replacement 

plan as budget allows.  

Computer labs are equipped with Microsoft Windows-based machines and have the Microsoft 

Office suite of office productivity software installed. Specialized software used by instructional 

programs, including graphics applications, CAD applications, software development tools, 

statistical packages and discipline-specific tutorials, is installed in specific labs. To support the 

after-hours needs of students in specialized programs, Information Technology equips a 

number of stations in the open lab facilities with specialized application programs. All 

laboratory facilities are connected to the campus network and provide access to the Internet. 

Each computer lab is equipped with one or more Americans with Disabilities Act-compliant 

workstations. These workstations include appropriate furniture to permit wheelchair access 

and assistive technologies for hearing and sight-impaired students.  

In addition to full-time staff, computer labs with open hours are staffed by some part-time 

student workers who are selected, trained and supervised by the IT Department. Part-time 

student workers help students with application questions, printing, accessing network 

resources and troubleshooting, plus maintaining cleanliness and order in the lab. Part-time 

student workers are paid with revenue generated by a student technology fee. Technology fee  
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revenues are also used to purchase replacement equipment, application software, and 

consumable supplies such as paper and toner cartridges. 

Course Management Software 

Green River Community College has operated a course management system to support all 

courses offered at all campuses since 2000. Currently the Blackboard Angel™-based system 

automatically populates course shells for all campus course sections and enrolls students and 

instructors. Instructors who wish to use the course management system for their courses 

simply activate their shells and begin using tools and placing content. Today, the course 

management system supports 1696 courses, which is about 39 percent of the courses offered 

at Green River. 

Data Centers 

The college maintains two data centers that are located on the main campus. These data 

centers are secured and controlled with dedicated HVAC systems and emergency backup 

generators. Industry-standard temperature monitoring systems are utilized and configured to 

alert Green River IT personnel of temperature increases. Alerts are sent via e-mail and text 

message to staff cell phones. Uninterruptible power supply hardware is utilized with all servers 

to protect against power failures, brownouts, and power spikes and to facilitate an orderly 

shutdown of server hardware and related systems for extended periods of time. The HPUX 

platform at the SBCTC provides administrative applications (e.g., finance, personnel, student 

records). These resources are fully integrated into disaster recovery plans as well as all other 

server hardware. 

These data centers store college operational data and provide enterprise services to the 

campus community. The College employs industry-standard server hardware sufficient in 

capacity and quantity to meet existing and foreseeable future information system needs. There 

are currently 156 servers running primarily Microsoft Windows operating systems, but a few 

run Sun Solaris UNIX and CentOS Linux operating systems. The technical infrastructure of the 

institution is maintained and upgraded to keep up with changing technological needs and 

requirements as the college budget allows. 

Emergency Operations and Disaster Recovery 

Emergency shutdown procedures are updated and tested on a yearly basis or as conditions 

dictate. Business continuity plans are well documented and supported by data backup systems 

that backup important Green River data onto backup media in one of the  secured server rooms 

and then transferred weekly to a secure waterproof and fireproof off-site storage location for 

data survival assurance. A recently completed project to upgrade the college enterprise backup 

system has resulted in dramatic improvements in efficiency. A robust backup and off-site  
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storage rotation ensures that critical college data is protected and the College is capable of 

system restoration if needed. 

Employee Workstations 

The College provides access to a computer, e-mail, voice mail, and printing services for 

employees. Currently, the minimum standard computing platform is Windows XP with the 

majority of the computers already upgraded to Windows 7.  

Networking 

Network devices at Green River are standardized on an HP ProCurve platform. Fiber optics are 

used for connections between buildings, as well as between floors in a building. CAT6 copper 

wire is used for the last leg to the end device. VLANs (virtual local area networks) and ACLs 

(access control lists) are used to separate the network traffic of different roles that end devices 

have (e.g., staff computers, student computers, servers, printers).  

Green River’s network is connected to the Internet via a 100Mbit connection to CTCNet, the 

regional Internet service for all SBCTC colleges. Green River uses a Cisco firewall to prevent 

unauthorized access to internal devices. The configuration of this firewall follows best practices 

as recommended by Cisco.   

Physical Security 

Green River IT keeps and maintains all server hardware and related systems in enclosed 

environments with industry standard access control methods. Key card access or key access 

methods are utilized where appropriate. 

Standardized Equipment and Software 

As much as possible, Green River standardizes on Microsoft products college-wide. Hewlett 

Packard server hardware is the standard hardware platform used to deliver information 

services to students, staff, faculty and administrators. Hardware and software standardization 

allows the college IT department to keep maintenance of server hardware and software at 

manageable levels. Server systems of sufficient capabilities are deployed as deemed necessary 

by IT and configured and secured according to Microsoft security best practice standards.  

Telecommunications 

The College’s voice communication system utilizes current technology and provides enhanced 

functionality to address a wide range of needs, including keeping all phones at offsite locations 

linked to the main campus. This Avaya Conversant system is versatile and will support both 

expansion and new technologies as the need arises. The copper cable platform for the phone 

system is reliable and adequately meets current needs.   
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2.G.6 Instruction and Support for Users 

The institution provides appropriate instruction and support for faculty, staff, students, and 

administrators in the effective use of technology and technology systems related to its 

programs, services and institutional operations. 

The Green River IT department creates or obtains necessary training materials based on an 

observed need or requests from faculty, students, staff or administrators when introducing new 

services and technologies in the environment. The institution uses a variety of training 

resources, including instructor-led training, training delivered via web-based services, and other 

mediums. An example is the College’s deployment of the Microsoft Office 2007 software suite 

for the faculty and staff computers. Live classes were taught by an experienced instructor to 

introduce new tools. Links to web tutorials and instructional videos were also provided. Follow-

up workshops offered a short, focused learning opportunity on specific topics of high interest. 

Training content is of industry-standard quality and is readily available upon request. An 

orientation is also provided to new employees at the time of hiring to address any training for 

technologies required by the individual’s position in an office or classroom environment. 

The college provides an information technology help desk, accessible through a single phone 

extension or e-mail. Employees can call the help desk with a variety of requests, ranging from 

network logon questions to software/hardware support and printing questions. All requests are 

logged in an online intake tracking software application from where work orders are 

subsequently assigned to individuals within the department. The help desk utilizes a remote 

diagnostic software program to identify and resolve computing questions without dispatching a 

technician to the site of the call. This has resulted in quicker response times from IT in 

addressing many technology problems and questions for employees.IT assists employees with 

hardware and software selections and with preparation of documents for purchasing IT-related 

items. All computing purchases must be made through IT to ensure accurate inventory and 

licensing controls. This policy also ensures elimination of purchase duplication and that 

products meet minimum system requirements and all state requirements.  

With this expanse of technological support, the College’s information resources are sufficient to 

accomplish the College’s mission and goals. 

2.G.7 Technological Infrastructure Planning 

Technological infrastructure planning provides opportunities for input from the technology 

support staff and constituencies who rely on technology for institutional operations, programs, 

and services. 

Green River’s IT department consults with staff, students, faculty and administrators via various 

institutional committees for input when considering architectural changes to technical  
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infrastructures that significantly impact the quality and ability of the institution to deliver on its 

mission statement. Some of these committees include the student-led Technology Fee 

Committee, the Instructional Technology Committee (INTEC), and the Administrative Systems 

Committee. These committees serve as the primary mechanism to involve faculty, staff and 

students in the planning and development of information resources. External resources such as 

the SBCTC, a computing consortium of community and technical colleges statewide, and 

vendors are also frequently consulted. 

Policies, regulations and procedures such as the IT technology purchasing plan are documented 

and maintained, and made available on the college’s Intranet site. Hard copies are available by 

request. When a technology need is identified, IT staff work with the departments or 

individuals involved to create a clear and shared understanding of the need. IT staff then 

research potential solutions to meet the need, and determine whether the most appropriate 

route is to purchase a solution or develop one in-house. Extensive planning is undertaken to 

ensure proper adoption levels are achieved when new services and technologies are 

introduced. Feedback generated by these institutional committees is evaluated and changes 

are made as necessary. 

2.G.8 Technology Updates and Replacement Plans 

The College regularly develops, implements and reviews for updates a technology equipment 

replacement plan to ensure its technological infrastructure is adequate to support its 

operations, programs and services. 

Green River’s IT department maintains constant communication with all academic, 

administrative and operational departments to ensure proper needs are forecasted for 

technology. Collaborative efforts ensure the technical infrastructure has sufficient capabilities 

to meet college needs. A hardware replacement plan based on industry standards replaces end-

of-life hardware on a rotating five to six year schedule. 
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Chapter Three: Institutional Planning (Standard 3A) 

 

Since starting to address the new NWCCU accreditation standards, the College has been 

evolving its strategic planning process. In addition to the new standards, a number of key 

events in the College’s recent history have prompted these changes: 

1. The 2010 selection of a new College President.  

2. The 2010 reorganization that separated Student Affairs and Instruction, formerly under 

one Executive Vice President, into two functional areas under the Vice President of 

Student Affairs and the Vice President of Instruction.  

3. The 2011 selection of three new Board of Trustees members, as well as the 2012 

selection of the fifth Board of Trustee member.  

4. The spring 2012 selection of a new Vice President of Instruction.  

5. The fall 2012 creation of the Office of Institutional Effectiveness as an executive level 

function under the College President, which will provide oversight, processes, 

systemization and analysis to align and integrate institutionally Strategic Planning, 

Accreditation, Assessment and Institutional Research.  

6. Since 2008, higher education as a whole has faced threats of unprecedented funding 

reductions. Although Green River has been fortunate to weather these past four 

academic years via its diverse and robust revenue model, the specter of dramatic 

reductions in its state-funded revenue has influenced strategic planning during the past 

four academic years.  

 

Because of these changes, the 2011-2012 and 2012-2013 academic years have seen 

realignment in the area of strategic planning and assessment. These realignment efforts 

comprise a modification of past practices, as well as introducing new practices.  

 

3.A.1 & 3.A.2 Comprehensive Planning at the Institution Level with Comprehensive Input 

from Appropriate Constituencies 

Green River has engaged in participatory and ongoing strategic planning that is purposeful, 

systematic, integrated and comprehensive. The planning process occurs in three stages: 

strategic mission and vision as approved by the Board of Trustees, strategic at the institutional 

level via its Core Themes, and operational planning that leads to mission fulfillment. Appendix B 

comprises a list of operational plans that are either current or under development. All of the 

plans in the list will be modified in accordance to the new strategic plan. 

The new and revised Green River Strategic Plan serves as the institutional vehicle for resource 

allocation, linking operational plans to the Core Themes, and overall mission fulfillment. It 

accomplishes this connection via the overarching strategies, which prioritize actions to 

operations. All budget requests must be tied to a specific Core Theme or Core Themes, as well 

as institutional goals via annual planning forms and budget request forms. This budget and  
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operations to Core Themes process has been in place since 2011-2012 and it is part of the 

former strategic planning process that will continue into the new cycle. Table 3-1 shows the 

evolving and transitional phases of strategic planning for the past three academic and fiscal 

years. 

Table 3-1: Strategic Planning phases for the last three academic and fiscal years 

Academic/fiscal Year Strategic planning environment 

2010-2011 Budget Crisis and Reduction Phase, carried over from previous 

Academic Year. Budget reduction mode in uncertain funding 

environment. New President starts.  

2011-2012 Strategic Planning based on Board of Trustees Policies. First Core 

Themes adopted from Institution Goal 1. First Core Objectives and 

Core Indicators adopted (see Chapter 1). 

2012-2013 Transition Phase with development and adoption of new Strategic 

Plan (baseline and development year). Core Themes reaffirmed with 

new Core Objectives and Core Indicators. 

 

In spring 2012, the College conducted an institutional comprehensive environmental scan. In 

fall 2012, the College began revising its strategic plan based on the environmental scan and 

college-wide input and the previous Core Themes and Institutional Goals. The Board of Trustees 

annual retreat launched this activity on September 25, 2012, which focused on the new seven-

year planning goals for the College. The results of the meeting set the planning framework for 

the strategic planning input meetings in fall 2012. The strategic plan was finalized in March 

2013. The diagram in Figure 3-1 illustrates the relation of the processes between the strategic 

plan and operations, as well as the institutional personnel involved. The environmental scan has 

been and will be continuously updated to inform the process dynamically – thus adding the 

consideration of the external environment to the planning process. 

The revised mission and vision, as well as the reaffirmation of the Core Themes, was completed 

by the ad hoc Strategic Planning and Assessment Team. This team consisted of approximately 

50 members, which represent all constituencies of the college, including students, and a wide 

cross-section of the external community. These members communicated the strategic planning 

process and acted as representatives bringing in input from their respective constituencies. The 

overarching strategies, which are general priorities to generate operational and action plans, 

are stated in Green River’s strategic plan.  
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Figure 3-1. Components of Green River Community College’s Strategic Planning Process. 

 

 

In order to obtain stakeholder input and participation from the start, the Strategic Planning and 

Assessment Team implemented a college-wide input process. Students and staff, including the 

branch campuses, had the opportunity to provide input at five open daylong walk-in sessions, 

where they provided input to strategic planning goals and objectives specific to Core Themes. 

The Continuous Improvement Committee tabulated and summarized the results. The 

Continuous Improvement Committee has similar representation as the Strategic Planning and 

Assessment Team, but on a smaller scale. Both the raw comments from the sessions and the 

summarized results are available at the Strategic Planning and Assessment Team website.  

After the finalization of the institutional strategic plan, the Continuous Improvement 

Committee will assume the oversight of the strategic plan’s implementation, and provide 

oversight for the Core Theme Monitoring Reports to the Board of Trustees. Included in this 

oversight, the Continuous Improvement Committee will also provide oversight of the Core 

Theme Monitoring Report Councils, each of which will consist of representation from the 

instructional area pertaining to the Core Theme (i.e., deans and faculty), Student Affairs, 

Finance, and community relations (e.g., community members or staff that work with the 

external community). There is also overlap in membership between the Monitoring Report  
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Subcommittees and the Continuous Improvement Committee to ensure continuity of process 

and promote an institutional outlook. In addition, the new Monitoring Report Councils will be 

reformed as interdepartmental to accommodate the Core Values interwoven with the Core 

Themes (see Table 3-2 and Table 3-3). 

For longer than a decade, the Monitoring Report Councils, via Monitoring Reports, provided 

support for the current Core Themes and Mission Fulfillment, as well as the institutional goals 

or college goals. They have been the primary vehicles for communication of institutional goals. 

This communication structure and wide college participation will continue with the new 

strategic plan and Core Theme Objectives and Core Theme Indicators. Table 3-2 shows the 

conversion from the old Monitoring Report structure to the new structure being adopted in 

March 2013.  

Table 3-2: Alignment between previous and current Monitoring Report Structure  

Monitoring Report structure 

(2005-2012) 

Monitoring Report structure 

(2012-2013) 

Institutional goal 

alignment  

(see Table 1-6) 

Transfer Students (Core Theme) College Transfer Education 

(Core Theme) 

Institutional Goal 1a 

Professional Technical and 

Workforce Students (Core Theme) 

Career and Technical Education  

(Core Theme) 

Institutional Goal 1b 

Continuing Education  

(Core Theme) 

Continuing and Community Education 

(Core Theme) 

Institutional Goal 1c 

Under-Prepared students  

(Core Theme) 

College Readiness Education 

(Core Theme) 

Institutional Goal 1d 

Student Access Access objective under all Core Themes Institutional Goal 2 

Under-Represented Students Access and success objectives under all 

Core Themes through disaggregation of 

Core Objective indicators into student 

demographics and characteristics 

Institutional Goal 3 

Community Involvement Collaboration and responsiveness 

objectives under all Core Themes. 

Institutional Goal 4 

Financial Stewardship Budget process and requests for each 

Core Theme area 

Institutional Goal 5 

 

3.A.3 Data and Evaluation 

The Department of Institutional Effectiveness (IE) is merging strategic planning, analysis and 

evaluation under one office to further an institutional focus on these processes– aligning and 

integrating strategic planning, accreditation, assessment, and institutional research. In addition, 

the Executive Director of IE heads the Continuous Improvement Committee – a College-wide 

committee that includes student and community representation. This structure will ensure that 

data collection, analysis, evaluation and planning will take place throughout the strategic 

planning cycle in a consistent way.   
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The IE Department has been assessing the current data and analysis systems – specifically the 

Monitoring Reports and Mission Fulfillment reports to the Board. While Green River has a good 

reporting structure in place, the IE Department recommended that the Board of Trustees 

receive fewer Monitoring Reports. The recommendation was for four Monitoring Reports: one 

for each of the three Core Themes and one Mission Fulfillment Report per year. The Executive 

Director recommended this change after a thorough review of the Monitoring Reports for the 

past five years. He also noted that, in the new institutional strategic plan, the Core Values 

reported in the remaining Monitoring Reports (i.e., Student Access, Student Success, Diversity 

and Equity, and Financial Stewardship) are being integrated across the Core Themes in a 

“basket model” as objectives under each Core Theme (see Table 3-3). The College will 

implement this model in the cycle starting in 2013-2014 with 2012-2013 as the transition year. 

Specific information on the new Core Objectives and their respective indicators are in the new 

institutional strategic plan.  

Table 3-3: “Basket Model” showing Core Values integrated with Core Themes as Core Objectives. 

Core Themes 

Core Values 

College 

Transfer 

Education   

Career and 

Technical 

Education   

Continuing and 

Community 

Education   

College 

Readiness 

Education   

Access 

Transfer-

Access-

Objective   

C&T-Access-

Objective   

C&C-Access-

Objective   

CR-Access-

Objective   

Success 

Transfer-

Success-

Objective   

C&T-Success-

Objective   

C&C-Success-

Objective   

CR-Success-

Objective   

Equity 
Transfer-Equity-

Objective   

C&T-Equity-

Objective   

C&C-Equity-

Objective   

CR-Equity-

Objective   

Responsiveness 

Transfer-

Responsiveness

-Objective   

C&T-

Responsiveness

-Objective   

C&C-

Responsiveness

-Objective   

CR-

Responsiveness

-Objective   

 

The IE Department is also acquiring the technology necessary to have dashboards and 

scorecards available to staff that will inform actionable influence on the Core Themes 

objectives. The IE Department will also set up systems and reporting that tie operations to Core 

Themes. Green River has a tradition of tying strategic planning to budget to operations via its 

annual planning form process. The goal of Institutional Effectiveness is to enhance this process 

in a more intuitive and integrated fashion. The diagram in Figure 3-2 models the relationship 

between operational/action planning and Core Themes and Monitoring Reports.  
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Figure 3-2: Model of Relation between Strategic Planning and Action/Operational Cycles. 

 

 
  



Green River Community College |93 

 

3.A.4 Prioritization and Allocation of Resources 

Resource allocation is based on budgeting and planning. Every five years, instructional 

programs and support functions review both performance and requirements through the 

Program Assessment and Review Process. Examples of requirements include equipment, 

software, staffing, professional development, and other instructional or non-instructional 

resources. Every management area on President’s Staff submits an annual planning sheet, and 

they must indicate to which Core Theme their budget request applies. The Department of 

Institutional Effectiveness will be working to supply reporting support and automation in this 

process.  

3.A.5. Emergency Preparedness and Contingency Planning 

The College’s emergency planning focuses on mitigating the likelihood of emergency or 

catastrophe situations and developing effective responses in the case an emergency should 

occur. Green River implements a coordinated three-prong approach to proactively address 

safety measures. This approach includes the Campus Safety and Transportation Department; 

the Emergency Operations Committee (EOC); and the Environmental Health and Safety 

Committee (EHS).  

Each of these groups resides in the following areas: 

1. Campus Safety and Transportation Department is housed within Student Affairs 

2. Emergency Operations Committee (EOC) is facilitated by College Relations. 

3. Environmental Health and Safety Committee (EHS) is facilitated by Administrative 

Affairs. 

The three-prong structure under different administrative functions maximizes the specialization 

of each area while providing an institutional approach via coordination and a division of 

responsibilities among the three areas. Each of these areas meets periodically to ensure 

proactive methods are in place to reduce the likelihood of environmental or human crisis (i.e., 

danger to employees or students).  

The EOC meets to plan College-wide training on emergency responses. A Behavioral 

Interventions Team also mitigates human crisis on campus by creating a round-the-clock 

culture of reporting and early intervention process regarding potentially dangerous behaviors. 

Campus safety measures also include electronic emergency communications such as Red Flag 

reporting systems, E2Campus text messaging, and e-mail notifications. There are two 

Emergency Operations locations on campus. 

In the event of a catastrophic event that significantly interrupts normal institutional operations, 

contingency planning for continuity and recovery of operations at all campus locations is 

focused on safeguarding the management information systems, academic and administrative 

facility needs, business operations, confidentiality and counseling support for residents,  
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employees, and students, as well as on-going communication efforts with local emergency and 

FEMA response teams.   



Green River Community College |95 

 

Chapter Four: Core Theme Planning (Standard 3.B), Assessment 

(Standard 4.A), and Improvement (Standard 4.B) 

Executive Summary of Eligibility Requirements 22 and 23  

 

ER 22. Student Achievement 

The College identifies, publishes and maintains expected learning outcomes for its degree and 

certification programs. It employs regular and ongoing assessment in validating these learning 

outcomes with respect to student achievement. Outcomes are also addressed in the Program 

Assessment and Improvement (PA&I) process for continuous improvement.  

ER 23. Institutional Effectiveness 

The Core Theme plans, Monitoring Report and Council system, and Institutional Strategic Plan 

are adaptive and responsive to both internal and external factors. Their derivation, analysis and 

evaluation of effectiveness are documented to show the effects on Core Theme and wider 

institutional planning. Changes to the process are based on existing process review of outcomes 

and indicators, alignment analysis, campus wide forums and an environmental scan. The 

Continuous Improvement Committee with support from the Department of Institutional 

Effectiveness oversees these processes. 

3.B.1, 3.B.3, 4.A.1, 4.B.1. Core Theme Planning, Use of Data in Evaluation for 

Alignment with Institutional Plan and Accomplishment of Core Objectives, Use 

of Results 

Green River focuses its Core Themes, and consequently Mission Fulfillment, in instructional 

areas while other functions of the college support these Core Theme areas. The new Core 

Objectives illustrated by the “Basket Model” in Table 3-2 will ensure that the selection, 

modification and evaluation of programs and services align.  

All of the new Core Objectives derive directly from the college strategic plan and align with the 

college mission. The new Core Objectives for each Core Theme are: 

1. Access 

2. Success 

3. Responsiveness 

4. Collaboration 

 

The College will measure equity and diversity by disaggregating the indicators for these 

objectives by student characteristics. These new indicators based on the new Core Objectives  
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will aid the Monitoring Report Councils in a more comprehensive and holistic evaluation of the 

Core Themes.  

College Transfer Education Core Theme 

To align with the new Institutional Strategic Plan, The College Transfer Education Core Theme 

has the following new indicators to measure each of the four Core Objectives as depicted in 

Table 4-1. The objectives and indicators are in context of the Core Theme. 

Table 4-1: Core Objectives and Core Indicators for the College Transfer Education Core Theme 

under the new Strategic Planning Process 

Core Objective Core Indicators 

Access  -  increase 

student access through 

availability of needed 

classes, advising, 

collaboration among 

programs, and alternative 

educational strategies, 

with special attention to 

diverse student 

populations. 

 Number and percent of students with a learning plan 

coordinated to achieving their educational goals. 

 Number and percent of transfer pathways available in multiple 

modalities and formats [relates to Equity]. 

 Number and percent of college learning resources available in 

multiple languages [relates to Equity]. 

 Relation of college demographics to community demographics 

and associated gaps [relates to Equity]. 

 Identification and monitoring of strategies designed to address 

gaps in college and community demographics [relates to 

Equity]. 

 Affordability of the college's educational programs in terms of 

cost per credit in relation to cost per credit in nearby public 

four-year colleges and universities. 

Success - increase 

student retention, 

completion, transfer 

rates, and proficiency in 

four-year programs for all 

students with special 

attention to diverse 

student populations. 

 Number and percent of students who successfully transfer to a 

four-year college or university of their first and second choice. 

 Grade point average of college transfer students in relation to 

transfer students from other colleges. 

 Number and percent of students prepared to succeed at four-

year college and university level educational programs. 

 Number and percent of alumni willing to give financial 

donations to the college. 

Responsiveness - 

increase responsiveness 

to regional, state, and 

national educational and 

employment needs (e.g., 

STEM [Science, 

Technology, Engineering, 

and Mathematics], 

 All students have mandatory advisory pertaining to their needs 

and projected further education and employment 

opportunities. 

 Students experience efficiency in transfer in terms of time to 

transfer and number of credits that transfer. 

 Number of students transferring into four-year college and 

university educational programs in high-demand employment 

fields. 
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Core Objective Core Indicators 

applied baccalaureate).  Number of transfer students who are successful in completing 

degrees at four-year colleges and universities in high-demand 

employment fields. 

Collaboration - increase 

external collaboration 

with four-year 

baccalaureate institutions 

involving transfer 

pathways including 

course requirements, 

advising and curriculum 

changes relevant to 

evolving career fields and 

improve and increase 

efficiency of internal 

collaboration to prepare 

students to be transfer 

ready. 

 Listing of four-year colleges and universities and educational 

programs where the college’s students transfer. 

 Number of college partnerships with four-year colleges and 

universities resulting in transfer pathways. 

 Improvements existing community connections in terms of 

frequency and focus that improve the College’s 

responsiveness in areas of economic need. 

 Number of new community connections that improve the 

College’s responsiveness in areas of economic need. 

 

 

All analysis and evaluation with respect to diverse populations (i.e., equity and diversity) will be 

accomplished by disaggregating the Transfer Education indicators by characteristics of these 

special populations. Examples include age, ethnicity, gender, census area or location – as well 

as attributes, such as, veteran’s status, disability and income level. 

During the transition year of 2012-2013 and the new Strategic Plan implementation year of 

2013-2014, the Institutional Effectiveness Department will develop a dashboard and scorecard 

system for the indicators in Table 4-1. This dashboard and scorecard will aid the College 

Transfer Education Monitoring Report Council in its analysis of the Transfer Education 

indicators. Some indicators will be more difficult to develop than others with respect to data 

collection and reliability. The goal of the transition year is to reveal those gaps and adjust for 

them, as well as start production of a baseline.  

The previous Core Objectives and Core Indicators for College Transfer Education were defined 

in the first iteration of Core Theme development as shown in Table 4-2. 

  

Table 4-1. Continued 
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Table 4-2: Objective - College transfer students will meet the requirements for transfer to 

successfully pursue a baccalaureate degree. 

Indicator Operational definition 

Percent 

Increase/Decrease from 

baseline year 

Threshold 

Persistence Percent of first time, fall college 

transfer students who return for the 

second fall or have graduated. 

3 percent increase in 

success rate 

Meets 

expectations 

 

Persistence Number of first time, fall college 

transfer students who return for the 

second fall or have graduated. 

2 percent decrease in 

number 

Meets 

expectations 

 

Transfer-

ready 

Percent of college transfer students 

who transferred to a four-year 

institution. 

No increase or 

decreased in percentage 

of students transferring 

– remained stable. 

Meets 

expectations 

Transfer-

ready 

Number of college transfer students 

who transferred to a four-year 

institution. 

No increase or 

decreased in number of 

students transferring – 

remained stable. 

Meets 

expectations 

Graduation Percent of first-time college transfer 

students who graduate within three 

years or are still enrolled (150 

percent time). 

2 percent increase in 

success rate 

 

Meets 

expectations 

 

 

Graduation Number of first-time college 

transfer students who graduate 

within three years or are still 

enrolled (150 percent time). 

5 percent increase in 

number of graduates. 

Exceeds 

expectations 

 

The thresholds displayed in Table 4-1 use the methodology described in 1.A.2 with respect to 

the 2009-2010 baseline year and 2010-2011 and 2011-2012 performance years or three most 

recent academic years for the indicator. Appendix C describes the methodology in detail, as 

well as detailed data presentation for the College Transfer Education Core Theme (see Tables C-

3 through C-6).  

The data in Table 3-1 has been appropriately defined in the area of student success, and they 

address the new Core Objective of Success. The data were systematically collected and 

analyzed. However, the new Institutional Strategic Plan reveals other objectives and areas of 

measurement, which will provide a broader and more holistic determination of   
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accomplishment for College Transfer Education. Other objectives include student access and 

responsiveness to community needs.  

Career and Technical Education Core Theme 

To align with the new Institutional Strategic Plan, the Career and Technical Education Core 

Theme has the following new indicators to measure each of the four Core Objectives as shown 

in Table 4-3. The objectives and indicators are in context of the Core Theme. 

Table 4-3: Core Objectives and Core Indicators for the Career and Technical Education Core 

Theme under the new Strategic Planning Process.  

Core Objective Core Indicators 

Access – remove barriers to 

enrollment in career and 

technical programs and provide 

relevant training opportunities. 

 Number and percent of students who complete their 

education profile (e.g., financial aid application, 

enrollment application, Compass, provide transcripts). 

 Number and percent of students whose time to 

complete programs aligns with the published program 

completion time. 

Success – increase support for 

student progress and completion 

of their goals while at college, 

achievement of nationally 

recognized credentials (where 

available), and placement in 

family wage-earning employment 

after college. 

 Number and percent of graduated continuing 

education students transitioning to related degree 

program. 

 Number and percent of students who achieve 

credentials (where available). 

 Number and percent of students who are working in 

related employment field one year after leaving the 

college. 

Responsiveness - increase pace 

of response to current and 

emerging employment needs of 

business and industry and 

student interests. 

 Number and percent of programs in high-demand 

employment fields as defined by Workforce 

Development Council. 

 Number of program completers in relation to projected 

labor market demand in related employment field 

(local, regional or state). 

 Number of program completers who are employed in a 

related employment field. 

Collaboration – increase 

partnerships with K-12 schools, 

business and industry, 

community and college alumni to 

improve awareness of programs 

and funding. 

 Number of partnerships with K-12 schools, business 

and industry and community. 

 Information on where and how students learned about 

educational program of interest. 
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All analysis and evaluation with respect to diverse populations (i.e., equity and diversity) will be 

accomplished by disaggregating the above indicators by characteristics of these special 

populations. Examples include age, ethnicity, gender, census area or location – as well as 

attributes, such as, veteran’s status, disability and income level. 

During the transition year of 2012-2013 and the new Strategic Plan implementation year of 

2013-2014, the Institutional Effectiveness Department will develop a dashboard and scorecard 

system for the Career and Technical Education indicators. This dashboard and scorecard will aid 

the Career and Technical Education Monitoring Report Council in its analysis of the above 

indicators. Some indicators will be more difficult to develop than others with respect to data 

collection and reliability, and the goal of the transition year is to reveal those gaps and adjust 

for them, as well as start production of a baseline. The previous Core Objectives and Core 

Indicators for Career and Technical Education were defined in the first iteration of Core Theme 

development as shown in Table 4-4. 

Table 4-4: Objective - Career and Technical students will master the skills sought by 

employers to be successful in the workplace.  

Indicator Operational definition 

Percent 

increase/decrease 

from baseline year 

Threshold 

Persistence Percent of first time, fall college career 

and technical students who return for 

the second fall or have graduated. 

3 percent decrease in 

persistence rate 

Meets 

expectations 

Persistence Number of first time, fall college career 

and technical students who return for 

the second fall or have graduated. 

22 percent decrease 

in number of 

persisting students 

Below 

expectations 

Graduation Percent of first-time career and 

technical students who graduate within 

three years with a degree or certificate.  

7 percent increase in 

graduation rate 

Exceeds 

expectations 

Graduation Number of first-time career and 

technical students who graduate within 

three years with a degree or certificate. 

108% increase in 

number of graduates 

Exceeds 

expectations 

Estimated 

employment 

Estimated percent of graduate or 

workforce-ready students who are 

employed seven to nine months after 

leaving Green River. The Washington 

State Board of Trustees defines career 

and technical students who have 

completed 45 credits as workforce-

ready. 

2 percent decrease in 

placement rates – 

two years to baseline 

Meets 

expectations 
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The thresholds displayed in Table 4-4 use the methodology described in 1.A.2 with respect to 

the 2009-2010 baseline year and 2010-2011 and 2011-2012 performance years or three most 

recent academic years for the indicator. Appendix C describes the methodology in detail, as 

well as detailed data presentation for the Career and Technical Education Core Theme (see 

Tables C-7 through C-10).  

This data has been appropriately defined in the area of student success, and addresses the new 

Core Objective of Success. The data was systematically collected and analyzed. However, the 

new Institutional Strategic Plan reveals other objectives and areas of measurement, which will 

provide a broader and more holistic determination of accomplishment for Career and Technical 

Education.  

College Readiness Education Core Theme 

To align with the new Institutional Strategic Plan, The College Readiness Education Core Theme 

has the following new indicators to measure each of the four Core Objectives as depicted in 

Table 4-5. The objectives and indicators are in context of the Core Theme. 

Table 4-5: Core Objectives and Core Indicators for the College Readiness Education Core 

Theme under the new Strategic Planning Process.  

Core Objective Core Indicators 

Access – Increased student 

access by strategically 

locating classes and wrap-

around services throughout 

the community. 

 Number of students in community-based classes. 

 Number and variety of locations for community-based 

classes. 

 Number of community-based organizations/partnerships. 

 Extent of wrap-around student services for college readiness 

in terms of frequency, time commitment, and type of service. 

Success –  Students will 

demonstrate needed 

competency in reading, 

writing, mathematics, and 

technology that prepare 

them for success with their 

identified goals and/or 

college-level courses in 

reduced amount of time. 

 Number and percent of students who meet their stated 

educational goals. 

 Number and percent of student who move from Pre-college 

to college level classes. 

 Number and percent of basic skills students transitioning into 

other college level classes within one year. 

 Number of students earning a high school diploma/exiting 

credentials. 
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Core Objective Core Indicators 

Responsiveness - Increase 

variety and innovativeness in 

strategies to attain basic skills 

and the clarity, availability 

and navigational literacy for 

transition pathways to 

college programs 

 Number of students indicating high confidence in coping with 

the college’s culture and learning opportunities. 

 Number of student completing high school exiting 

credentials. 

 Number of pathways to basic skills attainment. 

 Student grades in basic skills courses. 

 Information on number of languages used in our 

communities and relation to college responsive in 

educational programs and services. 

Collaboration – Improve 

collaboration with K-12 

schools and other 

appropriate community 

partners to increase college 

readiness. 

 Number of community partners involved and actively 

engaged at college in terms of time commitment and type of 

engagement. 

 Number of students served through community partnerships. 

 Number of requests for services from K-12 partners. 

 Number of K-12 school partners indicating satisfaction with 

college relationship. 

 Assessment of success of Memorandum of Understanding 

(MOU) with K-12 partners. 

 Level of success with I-Grad program. 

 

All analysis and evaluation with respect to diverse populations (i.e., equity and diversity) will be 

accomplished by disaggregating the above indicators by characteristics of these special 

populations. Examples include age, ethnicity, gender, census area or location – as well as 

attributes, such as, veteran’s status, disability and income level. 

During the transition year of 2012-2013 and the new Strategic Plan implementation year of 

2013-2014, the Institutional Effectiveness Department will develop a dashboard and scorecard 

system for the College Readiness Education indicators. This dashboard and scorecard will aid 

the College Readiness Monitoring Report Council in its analysis of the above indicators. Some 

indicators will be more difficult to develop than others with respect to data collection and 

reliability, and the goal of the transition year is to reveal those gaps and adjust for them – as 

well as start production of a baseline. The previous Core Objectives and Core Indicators for 

College Readiness Education were defined in the first iteration of Core Theme development as 

shown in Table 4-6. 

  

Table 4-5. Continued 
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Table 4-6: Objective - Basic Skills and Pre-college students will progress towards 

demonstrated competency in reading, English, and math that prepare them for success in 

college-level courses. 

Indicator Operational definition Percent increase/decrease 

from baseline year 

Threshold 

ABE/ESOL 

completion 

Percent of basic skills 

students who meet the 

state achievement 

standard.  

4 percent increase in 

completion rate in number of 

students meeting standard. 

Meets 

expectations 

ABE/ESOL 

completion 

Number of basic skills 

students who meet the 

state achievement 

standard.  

9 percent decrease in 

number of students meeting 

standard. 

Below 

expectations 

GED/high school 

Completion 

Percent of students who 

earn their GED/high school 

credential. 

1 percent increase in 

GED/high school completion 

rate. 

Meets 

expectations 

GED/high school 

completion 

Number of students who 

earn their GED/high school 

credential. 

9 percent decrease in 

number of students earning 

credential. 

Below 

expectations 

Pre-college 

completion 

Percent of Pre-college 

students who achieve 

college level in English or 

math. 

3 percent decrease in Pre-

college completion rate. 

Meets 

expectations 

Pre-college 

completion 

Number of Pre-college 

students who achieve 

college level in English or 

math. 

51 percent decrease in 

number of students 

completing Pre-college 

English or math. 

Below 

expectations 

 

The thresholds displayed in Table 3-1 use the methodology described in 1.A.2 with respect to 

the 2009-2010 baseline year and 2010-2011 and 2011-2012 performance years or three most 

recent academic years for the indicator. Appendix C describes the methodology in detail, as 

well as detailed data presentation for the College Readiness Education Core Theme (see Tables 

C-11 through C-14).  

This data has been appropriately defined in the area of student success, and they address the 

new Core Objective of Success. The data were systematically collected and analyzed. However, 

the new Institutional Strategic Plan reveals other objectives and areas of measurement, which 

will provide a broader and more holistic determination of accomplishment for College 

Readiness Education.   
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Continuing and Community Education Core Theme 

To align with the new Institutional Strategic Plan, The Continuing and Community Education 

Core Theme has the following new indicators to measure each of the four Core Objectives as 

depicted in Table 4-7. The objectives and indicators are in context of the Core Theme. 

Table 4-7: Core Objectives and Core Indicators for the Continuing and Community Education 

Core Theme under the new Strategic Planning Process.  

Core Objective Core Indicators 

Access – increase access by 

offering diverse learning 

opportunities at multiple 

locations on and off campus 

and providing guidance to 

assist in taking advantage of 

these opportunities. 

 Number of new offerings per year geared to underserved 

populations. 

 Number of  classes per year offered at a non-college site. 

 Number of  cross-promoting opportunities designed to raised 

enrollment in continuing education. 

 Number of  informational sessions provided to campus and 

community to increase knowledge of continuing education. 

Success - increase student 

success in terms of meeting 

their needs, continued 

enrollment, and positive 

recommendations to others 

and pathways to enrollment in 

credit-bearing and certificated 

learning. 

 Number and percent of repeat students over three years. 

 Number and percent of continuing education students that 

would refer others. 

 Number and percent of students perceiving that they are on 

the way to achieving their educational goals. 

 Number of community forums. 

Responsiveness - increase 

opportunity for community 

members to enrich their lives 

personally, socially, culturally, 

and professionally through 

relevant and renewing life-long 

learning. 

 Number of new classes offered. 

 Number and percent or number of courses that achieve fill 

rate. 

 Comparative report from one year to next on changes in 

program mix. 

 

Collaboration – increase 

collaboration and partnership 

with business and industry, K-

12 education, community 

organizations and other 

continuing education providers 

to meet needs. 

 Number of partnerships. 

 Number of offerings at or with business, community groups 

and organizations. 

 Number of offerings that qualify or apply to maintaining 

professional certification or license. 

 Number of offerings that lead to credit bearing or certificated 

programs. 
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All analysis and evaluation with respect to diverse populations (i.e., equity and diversity) will be 

accomplished by disaggregating the above indicators by characteristics of these special 

populations. Examples include age, ethnicity, gender, census area or location – as well as 

attributes, such as, veteran’s status, disability and income level. 

During the transition year of 2012-2013 and the new Strategic Plan implementation year of 

2013-2014, the Institutional Effectiveness Department will develop a dashboard and scorecard 

system for the Continuing and Community Education indicators. This dashboard and scorecard 

will aid the Continuing and Community Education Monitoring Report Council in its analysis of 

the above indicators. Some indicators will be more difficult to develop than others with respect 

to data collection and reliability, and the goal of the transition year is to reveal those gaps and 

adjust for them – as well as start production of a baseline. The previous Core Objectives and 

Core Indicators for Continuing and Community Education were defined in the first iteration of 

Core Theme development as shown in Table 4-8.   
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Table 4-8: Objective -  Community members will have opportunities for life-long learning to 

enrich their lives personally, socially and culturally. 

Indicator Operational definition Percent 

increase/decrease 

from baseline year 

Threshold 

Meeting 

community needs 

Percent of instructional classes 

offered that meet or exceed 

enrollment targets. Enrollment 

targets are defined as 70 to 80 

percent of class capacity.  

7 percent increase in 

enrollment target. 

Exceeds 

expectations 

Meeting 

community needs 

Number of instructional classes 

offered that meets or exceeds 

enrollment targets. Enrollment 

targets are defined as 70 to 80 

percent of class capacity.  

92 percent increase 

in number of classes 

meeting enrollment 

targets. 

Exceeds 

expectations 

Enrollment Percent of the College’s total 

enrollment. This metric is 

operationally defined as the 

Continuing and Community FTE 

and percentage of the college 

total FTE for the last three 

academic years.  

3 percent increase in 

percent of total 

college enrollment. 

Meets 

expectations 

Enrollment Number of the Core Theme 

enrollment. This metric is 

operationally defined as the 

Continuing and Community FTE 

and percentage of the college 

total FTE for the last three 

academic years.  

54 percent increase 

in Core Theme 

enrollment. 

Exceeds 

expectations 

Repeat students Percent of repeat students 

within a three-year period. 

Repeat students are defined as 

the starting cohort of students 

in a given academic year.  

5 percent decrease 

in percentage of 

repeat students in a 

three-year period. 

Below 

expectations 

Repeat students Number of repeat students 

within a three-year period. 

Repeat students are defined as 

the starting cohort of students 

in a given academic year.  

6 percent increase in 

number of repeat 

students in a three-

year period. 

Exceeds 

expectations 

 

The thresholds displayed in Table 3-1 use the methodology described in 1.A.2 with respect to 

the 2009-2010 baseline year and 2010-2011 and 2011-2012 performance years or three most 

recent academic years for the indicator. Appendix C describes the methodology in detail, as  
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well as detailed data presentation for the Continuing and Community Education Core Theme 

(see Tables C-15 through C-18).  

This data has been appropriately defined in the area of student success, and addresses the new 

Core Objectives of Success and Access. The data was systematically collected and analyzed. 

However, the new Institutional Strategic Plan reveals other objectives and areas of 

measurement, which will provide a broader and more holistic determination of 

accomplishment for College Readiness Education.  

Core Theme Evaluation Conclusions 

The strengths of the Core Themes with the evaluated indicators are as follows: 

They are meaningful, appropriately defined and assessable.  

They measure accomplishment of the Core Objective in the objective of Student Success for all 

of the four Core Themes. Continuing and Community Education also show success in growth 

and access.  

The indicators also suggest the following areas of improvement: 

 Although they evaluate the Core Theme Objective of Student Success, the one objective 

too narrowly defines the Core Theme.  

 The Core Themes could better inform planning, decision making, and allocation of 

resources and capacity within each Core Theme area. The new Institutional Strategic 

Plan in combination with the Instructional Plan and supporting plans for the rest of the 

College will close this gap moving forward.  

 

The new Institutional Strategic Plan adds more objectives and indicators to address this 

situation (see Table 4-1). The overarching strategies and initiating actions will align with 

operations at the program and services levels more seamlessly. The Monitoring Report 

Councils, who report on the Core Theme to the Board every year under both the former and 

new Monitoring Report structure, consist of deans and faculty from the Core Theme area. In 

this way, constituencies are informed and the process of the Core Theme accomplishment 

interacts with programs and services in the Core Theme functional areas.   
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3.B.2, 3.B.3, 4.A.2, 4.B.1. Planning and Goal Alignment for Programs and 

Services, Use of Data in Evaluation of Achievement and Use of Results, Role of 

Faculty, Components of Programs and Services 

 

Planning for Core Theme programs and services consists of a bidirectional process via the 

Instruction Plan and the Instructional Department/Division Plans for the programs that form 

the Core Theme instructional areas. The Student Affairs Plan, along with Student Affairs Division 

Plans, provides support in the areas of student success, student access, and diversity and 

equity.  

Instructional and student support services and programs are evaluated via the Program 

Assessment and Improvement (PA&I) process. Each instructional program and student affairs 

divisional area is on a five-year cycle of evaluation. The instructional reports are a combination 

of standard data for enrollment and student success factors. Student Affairs programs and 

services incorporate success factors relevant to their respective areas.   

Program faculty, along with the division chair and dean, complete the review over a five-month 

period. Institutional Effectiveness compiles and inserts extensive academic data on the PA&I 

reporting form, including enrollments, course retention, grade distributions and employment 

outcomes. The review team then meets with the Vice President of Instruction, area dean, and 

Institutional Effectiveness staff to discuss the strengths and challenges of the program and 

outline a plan for improvement.  

Similarly, the Student Affairs directors for each functional area, along with their dean, complete 

the view over a five-month time period. Institutional Effectiveness, in partnership with Student 

Affairs, evaluates enrollment, retention and completion data to assess ongoing continuous 

improvements for support services. The review team meets with the Vice President of Student 

Affairs and the Student Affairs leadership team to discuss strengths and challenges in the 

support services area and suggestions for program improvement.  

The PA&I reporting form requires departments to address numerous questions about their 

service and program goals/objectives, curriculum, student achievements, enrollments, 

personnel, facilities and institutional support. The report ascertains and leadership ensures that 

programs have well aligned educational objectives, curriculum and intended student outcomes, 

as well as the resources necessary to run the programs and services. 

Educational programs also employ the following levels of analysis within the PA&I process: 

1. Program Assessment and Improvement (PA&I) on a five-year rotating cycle, as 

previously discussed in this section.  
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2. Program Review in cases where a program needs to examine potential issue or issues. A 

committee of the dean of the program, the program faculty, Institutional Effectiveness 

and external experts from the community and specialized program area investigate the 

program issue(s) in detail.  

3. Program viability in cases, in which Program Review reveals potential issues in specific 

areas, such as enrollment or projected wages. In such cases, Washington State Board of 

Community and Technical Colleges Standard Program Viability Analysis is followed. 

 

Components of programs and services include grants, contracts and special services designed to 

forward progress for one or more Core Objectives under a given Core Theme. Appendix E 

displays a list of these efforts with the respective Core Theme(s) and Core Objective(s) with 

which they align. Integration of benchmarking, outcomes and feasibility analysis will be 

developed for each of these components to align better with the new strategic plan. 

4.A.3, 4.A.6, 4.B.2. Assessment of Student Achievement 

 

Green River has a comprehensive and established system of effective and regular assessment of 

student achievement via assessment of learning outcomes. Faculty document, manage, and 

review this process through the Learning Outcomes Committee (LOC). Ex-officio members are 

an academic dean and a representative from Institutional Effectiveness. 

Course-level assessment is the process by which individual instructors form clear outcomes for 

their courses, assess student ability of those outcomes, and make changes to their teaching and 

instructional materials to help students better achieve those outcomes. The purpose of course-

level assessment is to help students improve their performance on specific course outcomes 

and help instructors better articulate and teach those outcomes. Green River supports course-

level assessment through the following activities: Yearly summer assessment institute, course 

adoption revision database (link between course outcomes and campus-wide outcomes), and a 

yearly syllabus workshop. 

Program-level assessment is the process by which faculty in programs formulate clear 

outcomes for their overall program of study, collect student data from courses across the 

program in order to assess how well students are meeting the program outcomes, and make 

improvements in program curriculum to help students better achieve competency with each 

outcome. The purpose of program-level assessment is to help students improve their 

performance on program outcomes and help instructors across programs to better articulate 

and teach those outcomes. Green River achieves this level through a program assessment 

project completed by the program faculty as a requirement of Program Assessment and 

Improvement and overseen by the Vice President of Instruction’s office.  



Green River Community College |110 

 

Campus-wide assessment is the process by which faculty formulates student learning outcomes 

across degrees and certificates of 45 credits or more, collects student data from across the 

degrees in order to assess how well students are meeting the campus-wide outcomes, and 

makes improvements in curriculum and/or teaching to help students better achieve 

competency with the different outcomes. Green River supports institution-level assessment via 

a four-year cycle of assessment for each campus-wide outcome. The process for this cycle is:  a 

team of five faculty convening during year one to assess a component of the campus-wide 

outcome of focus. They share their results at the end of the year with all faculty members. 

Years two and three are spent responding to the findings of the year one study. The Learning 

Outcomes Committee leads this effort. Faculty re-convene during year four to assess the 

impacts made during the year two and three response. This report is then shared with all 

faculty members at the end of year four. 

4.A.4 Programs and Services with respect to Core Themes – Alignment, Correlation, 

Integration, and Accomplishment  

The process of institutional alignment is ongoing. Between 2005-2006 and 2011-2012, 

alignment and correlation evolved from program and service level evaluation via the Program, 

Assessment, and Improvement reporting process through the Monitoring Reports to the 

President and Board of Trustees. This process completed alignment and reported 

accomplishment of the Core Themes and Institutional Goals of the College. Key indicators, as 

reported in detail in the Standards 3.B.1, 3.B.3, 4.A.1, 4.B.1 section of this report indicate 

degree of Core Theme accomplishment. Other more detailed indicators within the Monitoring 

Reports integrated the Monitoring Report level to the program, assessment, and improvement 

level. A detailed list of these indicators can be found in Appendix D. The detailed list in 

Appendix D comprises the 2005-2012 indicators that evaluated a given Core Theme, plus more 

detailed indicators that evaluate the program level. Appendix D also maps these indicators to 

the new Core Theme Objectives starting 2013-2014. 

This alignment and integration also existed within the personnel structure of the college. All 

Core Theme Monitoring Report Councils included deans and faculty from their respective Core 

Theme areas: College Transfer Education, Career and Technical Education, College Readiness 

Education, and Continuing and Community Education. Other Monitoring Reports align with the 

remaining institutional Goals — Access, Success, Diversity and Equity, Community, and Fiscal 

Stewardship – which include the support areas of the College (i.e., Student Affairs, Business 

Affairs, and the College Foundation). Finally, the annual planning form process ties operational 

planning and budgeting directly to Core Themes and Institutional Goals.  

Although this structure provides a good foundation for alignment and correlation between 

program and service level to the Core Themes, continuous improvement is ongoing and 

necessary. Holistic evaluation has revealed that further alignment and integration can improve  
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this structure. Specifically, the environmental scan and strategic planning process prompted the 

following improvements to this ongoing process: 

1. Formation of the Continuous Improvement Committee, whose charge is to take over 

and continue the strategic planning process, implement the new Institutional Strategic 

Plan, and provide oversight and an institutional outlook to Monitoring Report Process 

and Monitoring Report Councils. The Continuous Improvement Committee will also aid 

other committees and functional areas in aligning and correlating their plans with the 

Overarching Strategies, Monitoring Reports, and Core Themes. 

 

2. Realignment of the Monitoring Reports and Monitoring Report Councils. This 

realignment includes the reduction of the Monitoring Reports and Councils to four, one 

of each Core Theme. The other Monitoring Reports reflect Core Values and are 

expressed under the new Monitoring Report structure as objectives (i.e., the “Basket 

Model”). Furthermore, personnel from support areas of the college, such as Student 

Affairs and Business Affairs, will join the deans and faculty for a given Monitoring 

Report. In addition, there will be overlap in the membership of the Monitoring Report 

Councils and the Continuous Improvement Committee. This realignment will create an 

institutional orientation and remove the “silo” affect which periodically plagued the 

former system.  

 

3. The Department of Institutional Effectiveness will provide data, analysis, and support 

for this process. Most importantly, it will systematize and provide technical and 

research support for this process — for example, dashboards and scorecards. Included 

in this department is a new position, slated to be filled in March 2013, that will provide 

support with assessment, support instructional and non-instructional areas in the 

development of outcomes based evaluation and assessment, and integrate these 

assessment processes with traditional numerical success indicators. 

 

4. A redesign of the Program, Assessment, and Improvement processes will include 

cohort-based student success indicators and holistic evaluation of indicators to 

complement the faculty driven assessment process described in the Standards 4.A.3, 

4.A.6, 4.B.2 of this report. These indicators will better align and correlate with the 

Monitoring Report indicators and include input from all areas of the College. The 

College’s recent application to the Achieving the Dream Initiative will aid in driving this 

process forward.   
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Chapter Five: Mission Fulfillment, Adaptation, and Sustainability 

(Standard 5) 

Executive Summary of Eligibility Requirement 24  

 

Green River is fortunate to have a solid and diverse revenue stream that has enabled it to 

weather the severe financial situations that all community colleges have faced since 2008. The 

college continues to seek new ways of diversification via grants development, expanding its 

large international program to include more partner countries and institutions, and forging 

additional local business partnerships.  

Internally, the College is linking strategic planning to resource allocation, which has resulted 

and will result in more efficient use of resources. The college is also implementing lean 

processes to find more efficiencies and cost savings. Financial stability is a Core Value that 

directly relates to scalability and sustainability.  

Despite these efforts and good financial position, the College is constantly watching Legislative 

activity with respect to state funding. This situation dictates awareness of the external 

environment and constant analysis and implementations of potential cost savings and new and 

diversified revenue streams.  

Standard 5.A Mission Fulfillment 

 

5.A.1. and 5.A.2 Assessment of Accomplishments 

Green River has a long tradition of yearly Monitoring Reports to the Board of Trustees to report 

its accomplishments. The College also synthesizes the Monitoring Report in the Mission 

Fulfillment Report, and it also has had a Board Policy on Monitoring Reports since 2004. This 

tradition will continue under the new Institutional Strategic Plan. This process is regular, 

systematic, participatory, self-reflective and based on evidence. 

Monitoring Reports are also presented in the public forum of Board of Trustees meetings, and 

they are shared with community members. Going forward, the Continuous Improvement 

Committee will oversee the Monitoring Report process, which has community and student 

representation on the committee. Finally, the Strategic Planning website, with the 

Environmental Scan and analysis of College and community input, is available to the College 

community. The Strategic Plan, in addition to the 50-member Strategic Planning and 

Assessment Team, was sent to the College community one last time for final review. 

As discussed previously in this report, the new Institutional Strategic Plan will contain broader 

and more comprehensive objectives and measurable indicators. New thresholds will be  
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developed as well. Currently, the mission fulfillment with the 2005-2006 through 2011-2012 

indicators is shown in Table 5-1. 

Table 5-1: Ranges of mission fulfillment thresholds (2005-2006 through 2011-2012) 

 

 

 

 

 

 

 

Mission fulfillment, according to the methodology described in chapter one, is outlined in Table 

5-2. The complete methodology and supporting data are presented in Appendix C.  

Table 5-2: College mission fulfillment scorecard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The institution meets expectations according to this methodology. However, as previously 

stated in this report, the prior objectives were primarily related to student success, but they do 

not encompass the new Core Theme Objectives of Access, Responsiveness, Collaboration, and 

Diversity and Equity.  

Standard 5.B Adaptation and Sustainability 

 

5.B.1 and 5.B.2. Adequacy and Documentation of Resources, Capacity, and Effectiveness of 

Operations 

Because the new Institutional Strategic Plan calls for broader and more comprehensive 

indicators, the underlying scoring methods will change. Using 2012-2013 as the transition and 

baseline year, the new Institutional Strategic Plan will set the new strategic planning cycle in  

Threshold category Performance range 

Exceeding expectations 90 percent or higher 

Meeting expectations 75 percent to 89 percent 

Below expectations 74 percent or below 

Baseline plus two academic years performance 

Core Theme 
Points  

possible 

Core Theme 

performance 

Mission 

fulfillment 

College Transfer Education 53 43.9 

82 percent 

Career and Technical 

Education 
26 21.8 

College Readiness Education 13 9.8 

Continuing and Community 

Education 
8 6.95 

Total for College 100 82.45 

Meets 

expectations 
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motion. This cycle corresponds with the seven-year accreditation cycle. It will have yearly 

operational reviews corresponding with operational plans, and have a midterm major strategic 

planning review between years three and four. Therefore, Green River will have a systematic 

evaluation of resources, capacity, adequacy and effectiveness with respect to accomplishment 

of its Core Theme Objectives and, ultimately, the College Mission. Key work to be accomplished 

in the next year will be the revision of the Program Assessment and Improvement process to 

align more seamlessly with the new strategic planning effort. Special attention will also be 

made to align the annual planning process with respect to budget and resources and Core 

Theme alignment.  

5.B.3 Monitoring of External Environment  

Since the full-scale environmental scan, which was conducted through spring 2012 and finalized 

in August 2012, the College has continuously updated and appended the document. This 

process will continue under the auspices of the Department of Institutional Effectiveness and 

will be factored into the continuous improvement process with respect to the Institutional 

Strategic Plan. It will help dictate course corrections and adjustments during the new seven-

year cycle, as well as possible major adjustments in Mission, Core Themes, Core Objectives and 

Core Indicators.  
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Conclusion 

The snapshot afforded by this comprehensive self-evaluation finds Green River Community 

College in an exciting transition period. It is a transition period with a new president, Trustees, 

executive leadership and accreditation standards. It is also a period of diminished funding and 

increased competition for scarce resources. During the past year, Green River has responded to 

these challenges by conducting a comprehensive environmental scan at the national, state and 

local levels. It has also invested in a large-scale and inclusive strategic planning process that 

includes all areas of the college and reaches far into the community.  

In the past academic year, the College created the Continuous Improvement Committee, which 

will give institutional oversight and representative participation in the strategic planning 

process and its implementation – in other words, to keep this process going with continuous 

momentum. Simultaneously, the College has expanded its research capacity via the 

Department of Institutional Effectiveness, with goals to integrate all aspects of institutional 

research, assessment, strategic planning and accreditation. Green River seeks to merge and 

combine strategic planning and accreditation efforts because the new standards create an 

opportunity for this integration.  

The College is also striving to keep its good financial condition stable by diversifying its revenue 

structure. This diversification includes continuing to expand international programs to include 

more nationalities, for example, South American and Middle Eastern countries.  

Another area of financial diversification is grants development, an area in which Green River 

has already made great strides. The Green River Foundation is hiring a grants writer to take an 

institutional approach to grant funding and help leverage the current portfolio the College 

already has to secure new and varied funding. An example is to combine the results of 

Achieving the Dream, the Community College Survey of Student Engagement (CCSSE), the 

Survey of Entering Student Engagement (SENSE) with Student Affairs grants on advising and 

peer mentoring. These efforts can be combined to apply for a Federal Title III grant.  

Green River has applied to be an Achieving the Dream institution starting in 2013-2014. In 

addition to establishing a culture of evidence-based decision making, the initiative strives to 

provide scalable strategies to help underserved student populations succeed. The potential of 

combining this initiative with its underserved student groups and the challenges of achieving 

equity among all students is exciting and welcome. 

Green River is approaching its 50-year anniversary in 2015, and its new strategic direction will 

be well underway. A full-scale evaluation is a fitting way to prepare for the launch of Green 

River’s second 50 years as a comprehensive community college with its diverse student 

population.   
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Appendices 

 

Appendix A. List of Acronyms 

3DC .................Design, Development and Deployment Council 

A .....................Associate 

AA ...................Associate in Arts 

AAA .................Associate in Applied Arts 

AAS .................Associate in Applied Science 

AB ...................Associate in Business 

ABE .................Adult Basic Education 

AC ...................Access Council 

ACE .................American Council of Education 

ACL .................Access Control Lists 

AD ...................Administration 

ADA ................American with Disabilities Act 

ADDA ..............American Design Drafting Association 

AEAC ...............Washington State Adult Education Advisory Council 

AEE .................Associate in Elementary Education 

AFA .................Associate in Fine Arts 

AFL ..................American Federation of Labor 

AFP .................Association of Fundraising Professionals 

AM ..................Associate in Math Education 

AOTA ..............The American Occupational Therapy Association, Inc. 

AP ...................Advanced Placement 

AP-P ................Associate Pre-Professional 

APreN .............Associate in Pre-Nursing 

AS ...................Associate in Science 

ASC .................Accreditation Steering Committee 

ASC .................Administrative Systems Committee 

ASC .................Alternative Scheduling Committee 

ASGRCC ..........Associated Students of Green River Community College 

ASME ..............American Society of Mechanical Engineers 

ASPC ...............Academic Standards and Progress 

ASU .................Asian Student Union 

ATC .................Assessment and Testing Center 

AtD .................Achieving the Dream 

ATE .................Advanced Technical Education 

BA ...................Business Affairs 

BAC .................Business Affairs Commission 

BCR .................Biennial Capital Requests 

BFET ................Basic Food Employment Training 

BI ....................Business & Industry  
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BIT ..................Behavioral Interventions Team 

BOT .................Board of Trustees 

BSR .................Board Staff Relationships 

BSU .................Black Student Union 

C2C .................Connect2Complete 

CAC .................Career and Advising Center 

CAD .................Computer Aided Design 

CAFR ...............Comprehensive Annual Financial Report 

CAP .................Capital Projects 

CAP .................Commencement Achievement Program 

CAPTE .............Commission on Accreditation in Physical Therapy Education 

CAR .................Course Adoption/Revision 

CASE ...............Council for Advancement and Support of Education 

CASAS .............Comprehensive Adult Student Assessment Systems 

CAT .................College Articulation and Transfer 

CC ...................Child Care Center 

CC ...................Commencement Committee 

CC ...................Copier Committee 

CCA .................Campus Corner Apartments 

CCA .................Student Housing 

CCE .................Continuing and Community Education 

CCCC ...............Campus Corner Coordinating Council 

CCN .................Common Course Numbering 

CCSSE ..............Community College Survey of Student Engagement 

CE ...................Continuing Education 

CEO .................Chief Executive Officer 

CHPT ...............Cedar Hall Project Team 

CIC ..................Continuous Improvement Committee 

CIO ..................Congress of Industrial Organizations 

CIP ..................Classification of Instructional Programs 

CLEO ...............Community Leadership, Education & Outreach 

CLEP ................College Level Examination Program 

CO ...................College Outcomes 

COE .................Center of Excellence 

COP .................Certificate of Participation 

CRD .................Council for Resource Development 

CRE .................College Readiness Education 

CRO .................Community Resources Online 

CRSA ...............Court Reporting Student Association 

CSC .................Classified Staff Council 

CSO .................Certifying School Official 

CT ...................Critical Thinking 

CTCNet ...........Community and Technical College Network 

CTE .................Career and Technical Education  
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CTE .................College Transfer Education 

CEU .................Continuing Education Unit 

CWLO .............Campus-Wide Learning Outcomes 

DEC .................Degree Exception Committee 

DES .................Washington State Department of Enterprise Services 

DREAM ...........Data, Reform, Equity, Achievement, Movement 

DSB .................Department of Services for the Blind 

DSHS ...............Department of Social and Health Services 

DSS .................Disability Support Services 

DTA .................Direct Transfer Agreement 

DVR .................Department of Vocational Rehabilitation 

EHS .................Environmental, Health and Safety Committee 

EL ....................Executive Limitations 

ELC ..................eLearning Committee 

EMC ................Enrollment Management Committee 

EOC .................Emergency Operations Committee 

EP....................Educational Planner 

EPC .................Educational Program Code 

ERC .................Employee Recognition Committee 

ES ....................Enrollment Services 

ESOL ...............English for Speakers of other Languages 

ETP ..................Eligibility Training Provider 

FAM ................SBCTC’s Fiscal Affairs Manual 

FC ....................Fitness Center 

FCRC ...............Faculty Curriculum Review Committee 

FDC .................Faculty Development Committee 

FDLP ...............Federal Direct Loan Program 

FEC ..................Faculty Excellence Committee 

FEMA ..............Federal Emergency Management Agency 

FERPA .............Family Educational Rights and Privacy Act of 1974 

FISC .................Faculty In-Service Committee (Training) 

FMP ................Facilities Master Plan 

FTE ..................Full-Time Equivalent 

FSC ..................Food Services Committee 

GA ...................General Administration 

GAAP ..............Generally Accepted Accounting Principles 

GAC .................General Advisory Committee 

GDEC ..............Green River Diversity and Equity Council 

GED .................General Equivalency Diploma 

GFOA ..............Government Financial Officer’s Association 

GISS ................Government Institutional Student Success 

GP ...................Governance Process 

HEOA ..............Higher Education Opportunity Act 

HL ...................Holman Library  
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HR ...................Human Resources 

HRMC .............Human Resources Management Commission 

HS ...................Humanities & Social Science 

HSC .................High School Completion 

HSCP ...............High School Completion Plus 

HPUX ..............Hewlett Packard UNIX Operating System 

HVAC ..............Heating, Ventilation, Air Conditioning 

IA ....................Intercollegiate Athletics 

IAB ..................Instructional Academic Brochures 

IB ....................International Baccalaureate 

IBEST ...............Integrated Basic Education and Skills Training 

IBPD ................Industry Based Professional Development 

IC ....................Instruction Commission 

IC ....................Instructional Council 

ICRC ................Inter-College Relations Commission 

IDC ..................Instructional Diversity Committee 

IE .....................Institutional Effectiveness 

IESL .................Intensive English as a Second Language 

iGRAD .............   Individualized Graduation and Degree Program 

INTEC ..............Instructional Technology Committee 

IP ....................International Programs 

IPEDS ..............Integrated Postsecondary Education Data System 

IDC ..................In-Service Day Committee (All Campus) 

IT .....................Information Technology 

ITC ..................Information Technology Commission 

IV ....................McIntyre International Village 

L&I ..................Labor and Industry 

LC ....................Legislative Committee 

LC ....................Lindbloom Student Center 

LOC .................Learning Outcomes Committee 

LOTS ...............Learning Outcomes Tracking System 

LU ...................Latinos Unidos 

OEB .................Occupational Education 

OG ..................Opportunity Grant 

MAC ................Master Achiever Center 

MC ..................Maintenance Center 

MLC ................Math Learning Center 

MOU ...............Memorandum of Understanding 

MRP ................Major Related Program 

NAEYC .............National Association for the Education of Young Children 

NASA ..............Native American Student Association 

NCRA ..............National Court Reporters Association (NCRA) 

NWACC ...........Northwest Athletic Association of Community Colleges 

NWCCU ...........Northwest Commission on Colleges and Universities  
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OSPI ................Office of the Superintendent of Public Instruction 

PA ...................Bleha Center for the Performing Arts 

PA ...................Peer Advocate 

PA&I ...............Program Assessment and Improvement 

PAC .................Program Advisory Committees 

PAR .................Program Adoption Revision 

PC ...................Program Coordinator 

PCD .................Perkins Curriculum Development 

PCS .................Pierce County Security 

PCT .................Project Coordination Team 

PE....................Physical Education Building 

PIC ..................Public Information Commission 

PIGS ................Program Information Guides 

PLA .................Prior Learning Assessment 

PLC ..................Prior Learning Council 

PPC .................Policies and Procedures Committee 

PPMS ..............Payroll/Personnel Management System 

PN ...................Peer Navigators 

PTI ..................Prime Time Institute 

PTK .................Phi Theta Kappa 

PVA .................Program Viability Analysis 

QS ...................Quantitative and Symbolic Reasoning 

R .....................Responsibility 

RCW  ...............Revised Code of Washington 

RIC ..................Related Instruction Committee 

RLC..................Rutkowski Learning Center 

RPC .................Research and Planning Commission 

RS....................Running Start 

RSRPC .............Reallocated Space and Room Priorities Committee 

RTI ..................Return to Industry 

SAAM ..............Washington State’s Administrative and Accounting Manual 

SAC .................Student Affairs Commission 

SAF..................Society of American Foresters 

SAI ..................Student Achievement Initiative 

SAO .................State Auditor’s Office 

SBCTC .............Washington State Board for Community and Technical Colleges 

SBE ..................State Board of Education 

SC ....................Marv Nelson Science Learning Center 

SC ....................Speaking Center 

SENSE .............Survey of Entering Student Engagement 

SH ...................Salish Hall 

SMT ................SMT Building 

SOAR  ..............Student Orientation Advising and Registration 

SOTA ...............Student Occupational Therapy Association  
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SBCTC .............State Board for Community and Technical Colleges 

SID ..................Student Identification Number 

SLPT ................Student Life Project Team 

SPaAT .............Strategic Planning and Assessment Team 

SPTA ...............Student Physical Therapist Assistant Club 

SS ....................Social Science Building 

SSS ..................Student Support Services 

STEM ..............Science, Technology, Engineering and Mathematics 

STEPP ..............Student Tuition Easy Payment Plan 

SUE .................Student Union Enterprises 

T ......................Transfer 

TAA .................Trade Adjustment Act 

TANF ...............Temporary Aid for Needy Families 

TC ...................Technology Center 

TC ...................Tenure Committee 

TC ...................Transitions Committee 

TFC ..................Technology Fee Committee 

TI .....................Trades and Industries 

TIA ..................Transfer Institution Agreements 

TRC .................Tutoring and Resource Center 

TRPT ...............Trades Replacement Project Team 

UF ...................Green River United Faculty Coalition 

UI ....................Unemployment Insurance 

VC ...................Veterans Council 

VLAN ...............Virtual Local Area Network 

WABERS..........Washington Adult Basic Education Reporting System 

WAC................Washington Administrative Code 

WACTC ...........Washington Association of Community and Technical Colleges 

WAMAP ..........Washington Mathematics Assessment and Placement 

WAOL .............Washington Online Learning 

WC ..................Writing Center 

WC ..................Written Communication 

WDA ...............WorkFirst Delivery Agreement 

WDC ...............Workforce Development Council 

WEC ................Workforce Education Council 

WELA ..............Washington Executive Leadership Academy 

WETRC ............Washington Environmental Training Center 

WFSE ..............Washington Federation of State Employees 

WFT ................WorkFirst 

WISHA ............Washington Industrial Safety and Health Act 

WKF ................Workforce 

WNCC .............Western Nebraska Community College 

WRT ................Worker Retraining 

WSCR ..............Washington State Capital Request  
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WSLAD ............Washington State Law against Discrimination 

WSSSC ............Student Services Commission 

WSCTC ............Washington State Community and Technical Colleges 

WT ..................Washington Environmental Training Resource Center 

ZWC ................Zgolinski Welcome Center 
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Appendix B. List of Plans* 

 

1. Board of Trustees’ Plan 

2. Business Affairs Plan 

3. Communications Plan 

4. Emergency Operations Committee Plan  

5. Facilities Master Plan 

6. Foundation Development Plan 

7. Human Resources Plan 

8. Institutional Effectiveness Plan 

9. Instructional Plan 

10. International Programs Plan 

11. Strategic Enrollment & Retention Plan 

12. Student Affairs Plan 

13. Technology Plan 

 

 

*Updated and revised plans pending March 1, 2013 finalization of Green River’s Institutional 

Strategic Plan. In March 2013, new area plans will be drafted in alignment with the Institutional 

Strategic Plan then reviewed by the Continuous Improvement Committee and President's Staff 

during April, 2013. Operational planning and budgeting will be completed in May and June 2013 

referencing these plans. 
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Appendix C. Core Theme and Mission Fulfillment Analysis 

 

Sources:  

 Washington State SBCTC Data Warehouse   

 Student Management Information Systems Database (SMIS) 

 Data Linking for Outcomes Assessment Database (DLOA) 

 

Table C-1: Criteria for Mission Fulfillment 

Threshold Category Performance Range 

Exceeding expectations 90 percent or higher 

Meeting expectations 75 percent to 89 percent 

Below expectations 74 percent or below 
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Mission Fulfillment Criteria and Weightings 

• Core Themes criteria: 

 Points possible weighted according to total FTE by Core Theme area for the most 

recent seven full academic years 

 Points are divided as evenly as possible to the total FTE weighting for a given 

Core Theme.  

• Indicator criteria: 

 Exceeds expectations – greater than or equal to 5 percent above baseline at year 

three. 

 Meets expectations – plus or minus 5 percent of baseline at year three. 

 Below expectations – less than or equal to 5 percent below baseline at year 

three. 

 Last three most recent academic years according to indicator. Note that some 

indicators are farther back in the past to allow for time period specified to pass 

(e.g., three years or 150 percent graduation time).  

 Year one is baseline. 

 Years two and three compared to baseline in terms of percentage and/or 

number.  

• Indicator weightings: 

 Exceeds expectations – weighted at 95 percent of points possible for a given 

indicator. 

 Meets expectations – weighted at 80 percent of points possible for a given 

indicator. 

 Below expectations – weighted at 70 percent of points possible for a given 

indicator. 

  

Table C-2: Mission Fulfillment and Core Theme Points Earned 

Core Theme 

Points 

Possible 

Core Theme 

Performance 

Mission 

Fulfillment 

Core Theme: College Transfer 

Education 
53 43.9  

 

 

 

 

 

 

Meets 

Expectations 

Core Theme: Career and Technical 

Education 
26 21.8 

Core Theme: College Readiness 

Education 
13 9.8 

Core Theme: Continuing and 

Community Education 
8 6.95 

 100 82.45 
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Table C-3: Core Theme - College Transfer Education: Evaluation of Core Objective and Core 

Indicators) Accomplishment (2009-2010 – 2011-2012 or three most recent academic years) 

Indicator Operational definition 
Points 

possible 

Points 

earned 

Indicator 

performance 

Indicator 

threshold 

Persistence 

Percent of first time, 

fall college transfer 

students who return 

for the second fall or 

have graduated. 

7 5.6 80% 

Meets 

expectation

s 

Persistence 

Number of first time, 

fall college transfer 

students who return 

for the second fall or 

have graduated. 

6 4.8 80% 

Meets 

expectation

s 

Transfer 

Percent of college 

transfer students who 

transfer to a four-year 

institution. 

10 8 80% 

Meets 

expectation

s 

Transfer 

Number of college 

transfer students who 

transfer to a four-year 

institution. 

10 8 80% 

Meets 

expectation

s 

Graduation 

Percent of first-time 

college transfer 

students who 

graduate within three 

years or are still 

enrolled (150 percent 

time). 

10 8 80% 

Meets 

expectation

s 

Graduation 

Number of first-time 

college transfer 

students who 

graduate within three 

years or are still 

enrolled (150 percent 

time). 

10 9.5 95% 

Exceeds 

expectation

s 

 

Total for College 

Transfer Education 
53 43.9 83% 

Meets 

expectation

s 
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Table C-4: College Transfer Education Students: Transfer to four-year Institution  

Status 2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 +/- % 

Transferred 

to a 4Yr 1026 1030 1026 38% 38% 38% 0% 

Did not 

Transfer to 

a 4Yr 1664 1703 1705 62% 62% 62%  

Total 2690 2733 2731 100% 100% 100%  

 

 

 

 

Table C-5: College Transfer Education Students. Fall to Fall Retention.  

Enrolled/Graduated Subsequent Fall 

Fall 

2009 

Fall 

2010 

Fall 

2011 +/- % 

Not Enrolled 703 642 599 

Enrolled 923 787 902 -2% 

Total  1,626   1,429   1,501    

Retained 2nd Fall or Grad by 2nd Fall 57% 55% 60% +3% 

 

 

 

 

Table C-6: College Transfer Education Students. Graduation. 
Graduated in Fall 

of Year three 

Fall 

2007 Fall 2008 Fall 2009 +/- % 

Not Graduated 1467 1500 1335  

Graduated 278 325 291 +5% 

Percentage 16% 18% 18% +2% 
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Table C-7: Core Theme: Career and Technical Education: Evaluation of Core Objective and 

Core Indicators) Accomplishment (2009-2010 – 2011-2012 or three most recent academic 

years) 

Indicator Operational Definition 
Points 

Possible 

Points 

Earned 

Indicator 

Performanc

e 

Indicator 

Threshold 

Persistence 

Percent of first time, 

fall college career 

and technical 

students who return 

for the second fall or 

have graduated. 

5 4 80% 
Meets 

expectations 

Persistence 

Number of first time, 

fall college career 

and technical 

students who return 

for the second fall or 

have graduated. 

5 3.5 70% 
Below 

expectations 

Graduation 

Percent of first-time 

career and technical 

students who 

graduate within 

three years with a 

degree or certificate.  

5 4.75 95% 
Exceeds 

expectations 

Graduation 

Number of first-time 

career and technical 

students who 

graduate within 

three years with a 

degree or certificate. 

5 4.75 95% 
Exceeds 

expectations 

Estimated 

Employment

  

Estimated percent of 

graduate or 

workforce-ready 

students who are 

employed seven to 

nine months after 

leaving Green River. 

The Washington 

State Board of 

Trustees defines 

career and technical 

students who have 

completed 45 credits 

as workforce-ready. 

6 4.8 80% 
Meets 

expectations 

 

Total for Career and 

Technical Education 
26 21.8 84% 

 Meets 

expectations 
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Table C-8. Career & Technical Education: Fall to Fall Persistence 

Enrolled/Graduated 

Subsequent Fall Fall 2009 Fall 2010 Fall 2011 +/- % 

Not Enrolled 676 749 600 
 

Enrolled 520 506 407 -22% 

Total 1,196 1,255 1,007 
 

Retained 2nd Fall or 

Grad by 2ndFall 
43% 40% 40% -3% 

 

 

Table C-9. Career & Technical Education: Graduation 

Graduated in  

Fall of Year 3 

Fall 

2007 
Fall 2008 Fall 2009 +/- % 

Not Graduated 707 853 926  

Graduated 130 134 270 +108% 

Total 837 987 1,196  

Grad by 3rdFall 16% 14% 23%  

 

 

Table C-10. Career & Technical Education: Employment 

Cohort Year Estimated Employment Rate 

2008-09 69% 

2009-10 67% 

2010-11 67% 

Decrease -2% 
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Table C-11. Core Theme: College Readiness Education: Evaluation of Core Objective and Core 

Indicators) Accomplishment (2009-2010 – 2011-2012 or 3 most recent Academic Years) 

Indicator 
Operational 

Definition 

Points 

Possible 

Points 

Earned 

Indicator 

Performance 

Indicator 

Threshold 

ABE/ESOL 

Completion 

Percent of basic 

skills students 

who meet the 

state 

achievement 

standard.  

3 2.4 80% 
Meets 

expectations 

ABE/ESOL 

Completion 

Number of 

basic skills 

students who 

meet the state 

achievement 

standard.  

2 1.4 70% 
Below 

expectations 

GED/HS 

Completion 

Percent of 

students who 

earn their 

GED/High 

School 

credential. 

2 1.6 80% 
Meets 

expectations 

GED/HS 

Completion 

Number of 

students who 

earn their 

GED/High 

School 

credential. 

2 1.4 70% 
Below 

expectations 

Pre-college 

Completion 

Percent of Pre-

college 

students who 

achieve college 

level in English 

or Math. 

2 1.6 80% 
Meets 

expectations 

Pre-college 

Completion 

Number of Pre-

college l 

students who 

achieve college 

level in English 

or Math. 

2 1.4 70% 
Below 

expectations 

Total for 

College 

Readiness 

Education 

13 9.8 75% 
Meets 

expectations 
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Table C-12. College Readiness Education: State Achievement Standards 
Met State Achievement 

Standard 

Fall 

2009 

Fall 

2010 

Fall 

2011 +/- % 

Did not Meet Standard 354 343 272  

Met Standard 167 146 152 -9% 

Total  521   489   424   

Percent of Students 32% 30% 36% +4% 

 

 

 

 
Table C-13. College Readiness Education: GED/High School Completion 

Earned HS Diploma or GED Fall 2009 Fall 

2010 

Fall 

2011 

+/- % 

Did not earn HS Diploma or GED 478 454 385  

Earned HS Diploma or GED 43 35 39 -9% 

Total 521 489 424  

Percent of Students 8% 7% 9% +1% 

 

 

 

 

Table C-14. College Readiness Education: Pre-college Math/English Completion 
Pre-college Completion 

in English or Math 

Fall 

2009 

Fall 

2010 

Fall 

2011 +/- % 

Not College Ready 482 460 405  

College Ready 39 29 19 -51% 

Total 521 489 424  

Percent of Students  7% 6% 4% -3% 
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Table C-15. Core Theme: Continuing & Community Education: Evaluation of Core Objective 

and Core Indicators) Accomplishment (2009-2010 – 2011-2012 or three most recent Academic 

Years) 
Indicator Operational Definition Points 

Possible 

Points 

Earned 

Indicator 

Performance 

Indicator Threshold 

Meeting 

Community 

Needs 

Percent of instructional 

classes offered that meet 

or exceed enrollment 

targets. Enrollment 

targets are defined as 70 

to 80 percent of class 

capacity.  

1 0.95 95% Exceeds Expectations 

Meeting 

Community 

Needs 

Number of instructional 

classes offered that 

meets or exceeds 

enrollment targets. 

Enrollment targets are 

defined as 70 to 80 

percent of class capacity.  

1 0.95 95% Exceeds Expectations 

Enrollment 

Percent of the College’s 

total enrollment. This 

metric is operationally 

defined as the Continuing 

and Community FTE and 

percentage of the college 

total FTE for the last 

three academic years.  

1 0.8 80% Meets Expectations 

Enrollment 

Number of the Core 

Theme enrollment. This 

metric is operationally 

defined as the Continuing 

and Community FTE and 

percentage of the college 

total FTE for the last 

three academic years.  

1 0.95 95% Exceeds Expectations 

Repeat 

Students 

Percent of repeat 

students within a three-

year period. Repeat 

students are defined as 

the starting cohort of 

students in a given 

academic year.  

2 1.4 70% Below expectations 

Repeat 

Students 

Number of repeat 

students within a three-

year period. Repeat 

students are defined as 

the starting cohort of 

students in a given 

academic year.  

2 1.9 95% Exceeds Expectations 

Total for Continuing & 

Community Education  
8 6.95 87% Meets Expectations 
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Table C-16. Continuing & Community Education: Meeting Enrollment Targets 

Target 2009-10 2010-11 

2011-

12 +/- % 

Capacity 70% or Higher 74 125 142 +92% 

Total CE Courses 655 808 793  

Percent of Courses that Reached a 

Capacity of 70% or Higher 11% 15% 18% +7% 

 
Table C-17. Continuing & Community Education: Percent of Total College FTE 

Mission Area 2009-10 2010-11 2011-12 

+/- 

% 

Continuing & Community Education 

FTE 1814.289 2293.383 2798.45 

+54

% 

Total FTE 

26420.48

3 

28109.38

7 

27882.11

4  

Percent of Total College FTE 7% 8% 10% +3% 

 
Table C-18. Continuing & Community Education: Repeat Students 

Repeat Enrollment in Years 2 or 3 

Fall 

2008 

Fall 

2009 

Fall 

2010 +/- % 

CE Students Enrolled Year 2 or 3 122 124 129 +6% 

Total CE Students 618 706 833  

Percent of CE Students  20% 18% 15% -5% 
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Appendix D. Mapping and Alignment of Monitoring Report Indicators 

Table D-1. Mapping and Alignment of Monitoring Report Indicators (2005-2006 through 2011-

2012) to New Core Theme Monitoring Report Structure.  

Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

TRCI-M1:1 

% of first-time, fall 

students who return for 

the second fall  

Core 

Theme 

Indicator 

Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M1:2a 

For students who 

returned in the second 

fall, the mean number of 

first year credits and 

college level credits 

earned 

  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M1:2b 

For students who 

returned in the second 

fall, the first year GPA   

  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M1:3 

% of first-time students 

who graduate within 

three and five years 

Core 

Theme 

Indicator 

Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M1:4 

% of first-time students 

who are still enrolled at 

three and five years 

  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M1:5 

# of students who 

completed a minimum 

of 45 college-level 

credits and a 2.0 GPA 

that are not enrolled nor 

graduated 

Core 

Theme 

Indicator 

Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M2:1 
# of transfer degrees 

conferred  
  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M2:2 

# and % of degree 

recipients that graduate 

with Honors, and with a 

GPA of 2.75 or higher 

  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M3:1 

# and % of transfer 

graduates who enroll at 

four-year institutions 

within two years of 

graduating  

  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M4:1 
First term GPA at 

transfer institution 
  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M4:2 
Cumulative GPA at 

transfer institution 
  Academic Transfer 

College 

Transfer 

Education 

Success 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

TRCI-M5:1 

% of transfer graduates 

satisfied or very satisfied 

with their educational 

experience at GRCC 

  Academic Transfer 

College 

Transfer 

Education 

Success 

TRCI-M5:2 

% of transfer graduates 

indicating that GRCC 

enhanced their 

academic skills or 

abilities very much or 

quite a bit in written 

communication, critical 

thinking, quantitative 

reasoning, and 

responsibility 

  Academic Transfer 

College 

Transfer 

Education 

Success 

PTCI-M1:1 

% of first-time, fall 

students who return for 

the second fall  

Core 

Theme 

Indicator 

Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M1:2 

For students who 

returned in the second 

fall, the mean number of 

first year credits and 

college level credits 

earned, and first year 

GPA   

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M1:3 

 % of first-time students 

who graduate within 

three years 

Core 

Theme 

Indicator 

Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M1:4 

% of first-time students 

who are still enrolled at 

three years 

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M1:5 

# of first-time students 

who completed a 

minimum of 45 college-

level credits and a 2.0 

GPA that are not 

enrolled nor graduated 

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M2:1 

# and % of students 

passing certification 

examinations  

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M2:2 

# of students who 

graduate with a 

professional/technical 

degree 

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M2:3 

# of students who 

complete a 45-89 credit 

certificate 

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

PTCI-M2:4 

# of students who 

complete a less than 45 

credit certificate 

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M3:1 

# and % students who 

are employed six to nine 

months after graduation  

Core 

Theme 

Indicator 

Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M4:1 

Median wage of 

students six to nine 

months after graduation 

  
Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M5:1 

% of graduates very 

satisfied or satisfied with 

their educational 

experience at GRCC 

 

Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M5:2 

% of graduates 

indicating that they met 

their primary goal for 

attending GRCC 

 

Professional 

Technical 

Career & 

Technical 

Education 

Success 

PTCI-M5:3 

% of targeted employers 

who are very satisfied or 

satisfied with the job 

performance of former 

GRCC students 

 

Professional 

Technical 

Career & 

Technical 

Education 

Success 

BSCI-M1:1 

# and % of ABE students 

who meet the state 

achievement standard 

Core 

Theme 

Indicator 

Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M1:2 

# and % of ESOL 

students who meet the 

state achievement 

standard  

Core 

Theme 

Indicator 

Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M1:3 

# and % of students who 

earn their GED 

credential 

Core 

Theme 

Indicator 

Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M1:4 

# and % of basic skills 

students who meet their 

goal of obtaining a job  

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M1:5 

# and % of basic skills 

students who transition 

to college programs 

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M2:0 

Combined Metric of 

M2:1-3 which defines 

requirements to meet 

developmental 

transition 

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

BSCI-M2:1 

# and % of students 

enrolled in 

developmental writing 

courses who successfully 

meet the requirements 

to enroll in the next 

writing and/or English 

course  

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M2:2 

# and % of students 

enrolled in 

developmental reading 

courses who successfully 

meet the requirements 

to enroll in the next 

reading and/or English 

course  

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M2:3 

# and % of students 

enrolled in 

developmental math 

courses who successfully 

meet the requirements 

to enroll in the next 

math course 

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

      
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M3:1 

# and % of former 

developmental writing 

students enrolled in 

college level English 

courses; and the # and % 

who pass, and who pass 

with a grade of 2.0 or 

higher 

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M3:2 

# and % of former 

developmental reading 

students enrolled in 

college level English 

courses; and the # and % 

who pass, and who pass 

with a grade of 2.0 or 

higher  

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

BSCI-M3:3 

# and % of former 

developmental math 

students enrolled in 

college level math 

courses; and the # and % 

who pass, and who pass 

with a grade of 2.0 or 

higher 

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

BSCI-M3:4 

For comparison 

purposes, the # and % of 

all students in English 

110 and in college level 

math with a 2.0 or 

higher grade  

  
Under-Prepared 

Students 

College 

Readiness 

Education 

Success 

CECI-M1:1 

The breadth and depth 

of program offerings 

meets the community’s 

needs  

 

Continuing 

Education 

Continuing & 

Community 

Education 

Responsiveness 

CECI-M1:2 

Program offerings keep 

pace with changing 

demand  
 

Continuing 

Education 

Continuing & 

Community 

Education 

Responsiveness 

CECI-M2:1 
Enrollment in continuing 

education courses 

Core 

Theme 

Indicator 

Continuing 

Education 

Continuing & 

Community 

Education 

Access 

CECI-M2:2 

Enrollment at each main 

campus location and in 

DL courses 
 

Continuing 

Education 

Continuing & 

Community 

Education 

Access 

CECI-M2:3 

Enrollments from the 

different local 

communities  
 

Continuing 

Education 

Continuing & 

Community 

Education 

Access 

CECI-M2:4 Enrollment by age 
 

Continuing 

Education 

Continuing & 

Community 

Education 

Access 

CECI-M2:5 
Course/program 

affordability   

Continuing 

Education 

Continuing & 

Community 

Education 

Access 

CECI-M3:1 

% of students who are 

very satisfied or satisfied 

with their course and /or 

program   

 

Continuing 

Education 

Continuing & 

Community 

Education 

Responsiveness 

CECI-M3:2 
# and % of repeat 

customers  

Core 

Theme 

Indicator 

Continuing 

Education 

Continuing & 

Community 

Education 

Success 

SACI-M1:1 

Total annual headcount 

enrollment (excluding 

Continuing Education) 
 

Student Access All Access 

SACI-M1:2 Transfer annual FTEs 
 

Student Access All Access 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

SACI-M1:3 
Professional/Technical 

annual FTEs  
Student Access All Access 

SACI-M1:4 

Basic 

Skills/Developmental 

Education annual FTEs 
 

Student Access All Access 

SACI-M1:5 

The number of annual 

applicants who 

registered (i.e., the 

yield). 

 
Student Access All Access 

SACI-M1:6 

Something on capacity: 

Are students getting into 

the courses they want?  
 

Student Access All Access 

SACI-M2:1 Tuition and fees 
 

Student Access All Access 

SACI-M2:2 
# of students applying 

for financial aid  
Student Access All Access 

SACI-M2:3 

# and % of state-

supported students 

receiving financial 

assistance from all 

sources 

 
Student Access All Access 

SACI-M2:4 

# and amount of 

financial aid awards by 

source 
 

Student Access All Access 

SACI-M2:5 

# and % of state-

supported students 

receiving need-based 

financial aid 

 
Student Access All Access 

SACI-M3:1 

# and % of student FTEs 

enrolled at satellite 

campuses 
 

Student Access All Access 

SACI-M3:2 

# and % of student FTEs 

enrolled in distance 

learning courses 
 

Student Access All Access 

SACI-M3:3 

# and % of student FTEs 

enrolled in late 

afternoon and evening 

courses 

 
Student Access All Access 

URCI-M1:1 

% of first-time, fall 

students who return in 

winter  
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:1a African American 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:1b Asian 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:1c Latino/Hispanic 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

URCI-M1:1d White 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:2 

% of first-time, fall 

students who return the 

second fall  
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:2a African American 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:2b Asian 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:2c Latino/Hispanic 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:2d White 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:3 

For students who 

returned in the second 

fall, the mean number of 

first year credits and 

college level credits 

earned, and first year 

GPA  

 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:3a Mean Total 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:3b Mean College 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M1:3c CUM GPA 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M2:1 

% of first-time, fall 

students who graduate 

within three years 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M2:2 

% of first-time, fall 

students who are still 

enrolled and/or 

graduated at three years 

 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M3:1 

% very satisfied or 

satisfied from returning 

student and alumni 

surveys  

 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M4:1 

Ratio of all employees 

by employee category of 

color to students of 

color 

 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M4:1a Of Color 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M4:1b White 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

URCI-M4:2 

Ratio of FT faculty and 

all faculty of color to 

students of color 
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M4:2a   
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

URCI-M4:2b   
 

Under-Represented 

Students 
All 

Diversity & 

Equity 

CICI-M1:1 

# of affiliations with 

government, business, 

and community 

organizations 

 

Community 

Involvement 
All Collaboration 

CICI-M2:1 

# of GRCC employees 

that serve on boards or 

as officers of local 

organizations 

 

Community 

Involvement 
All Collaboration 

CICI-M2:2 

# of GRCC employees 

that serve as members 

of local organizations 
 

Community 

Involvement 
All Collaboration 

CICI-M3:1 

# of GRCC sponsored 

public arts and cultural 

events 
 

Community 

Involvement 
All Collaboration 

CICI-M3:2 Event attendance 
 

Community 

Involvement 
All Collaboration 

CICI-M4:1 

1.    # of community 

service initiatives 

supported 
 

Community 

Involvement 
All Collaboration 

FSCI-M1:1 
Number of state FTEs 

compared to allocation  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M1:2 

Number of Worker 

Retraining FTEs 

compared to allocation 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M1:3 

Number of Running Start 

FTEs compared to 

budgeted level 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M1:4 

Number of International 

FTEs compared to 

budgeted level 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M2:1 
Maintains a reasonable 

fund balance  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M2:2 
Attains its budgeted 

revenue  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

Table D-1. Continued 
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Indicator 

Code 
Indicator Description 

Core 

Theme 

Indicator 

Monitoring Report 

(2005-2006 through 

2011-2012) 

Core Theme 

& New 

Monitoring 

Report 

Corresponding 

Objective (New 

Strategic Plan) 

FSCI-M2:3 

Manages its 

expenditures within its 

overall expenditure 

budget 

 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M2:4 
Maintains a reasonable 

student/faculty ratio  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:1 Accreditation 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:2 
Audit, Financial 

Statements  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:3 Budget 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:4 
Development, Grant 

Activities  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:5 Capital Request 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:6 Facilities Master Plan 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:7 Internal Control 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:8 
Personnel Hiring and 

Evaluation  

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:9 Strategic Planning 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 

FSCI-M3:10 Training 
 

Financial 

Stewardship 
  

Fiscal 

Responsibility 

Value 
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Appendix E. Grants, Contracts, and Special Programs tied to Core Themes and 

Core Theme Objectives 

Table E-1. 

Core Theme Core Theme 

Objectives 

Grant/Contract/Special Program 

Title 

Description 

All Access College Access Challenge Grant 

(CACG) Program (Subcontract) 

Improving access to college. 

All Access METRO bus tickets - college 

matches 20% (college pays $320 

for $1,600 in bus tickets) 

Bus tickets for financially needy 

students facing transportation 

challenges. 

All Access South King County College Access 

Network (SKC-CAN) 

Development/coordination of county-

wide college access coalition. 

All Collaboration, Tobacco-free Colleges Opportunity 

Grant 

Promotional materials for tobacco-free 

campus. 

All Success 2012-13 Perkins Plan Perkins 

All Success 2012-13 Perkins Plan Perkins 

All Success 2012-13 Perkins Special Projects PSP-Boot Camp 

All Success Campus Compact - 

Connect2Complete 

Mentorship and support for 

retention/completion of 

underserved/at-risk students. 

All Success Department of Education - TRiO 

Student Support Services (Year 3) 

Comprehensive retention/completion 

support for underserved/at-risk 

students. 

All Success Designing rubric for English class 

placement of HS graduates 

Alternative assessment techniques for 

greater course placement 

accuracy/completion. 

All Success Green River Community College - 

Persistence and Completion 

Project 

Improved advising and support services 

to increase student 

persistence/completion. 

Career & 

Technical 

Education 

Success 110-JSP-13LSS - 2012-13 Job Skills 

Program Grant (Lean Six Sigma) 

Instructional 

Career & 

Technical 

Education 

Success 110-JSP-13LSS - 2012-13 Job Skills 

Program Grant (Lean Six Sigma) 

Program Development 

Career & 

Technical 

Education 

Success 110-JSP-13LSS - 2012-13 Job Skills 

Program Grant (Lean Six Sigma) 

Administration 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(Labinal, Inc) 

Program Development 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(Labinal, Inc) 

Administration 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(Labinal, Inc.) 

Instructional 
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Core Theme Core Theme 

Objectives 

Grant/Contract/Special Program 

Title 

Description 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(Skills Inc) 

Instructional 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(Skills Inc) 

Program Development 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(Skills Inc) 

Administration 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(TECT Aerospace Inc) 

Instructional 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(TECT Aerospace Inc) 

Program Development 

Continuing & 

Community 

Education 

Success 2012-13 Job Skills Program Grant 

(TECT Aerospace Inc) 

Administration 

Career & 

Technical 

Education 

Success 2012-13 Perkins Leadership Block 

Grant 

Perkins Leadership Block Grant 

Continuing & 

Community 

Education 

Success 2012-13 WorkFirst Delivery 

Agreement 

WorkFirst Delivery Agreement 

Continuing & 

Community 

Education 

Success 2012-13 WorkFirst Delivery 

Agreement 

WorkFirst Delivery Agreement 

Continuing & 

Community 

Education 

Success 2012-13 WorkFirst Delivery 

Agreement 

WorkFirst Delivery Agreement 

Continuing & 

Community 

Education 

Success 2012-13 WorkFirst Delivery 

Agreement 

WorkFirst Delivery Agreement 

Continuing & 

Community 

Education 

Success 2012-13 WorkFirst Delivery 

Agreement 

WorkFirst Delivery Agreement 

Continuing & 

Community 

Education 

Success 2012-13 WorkFirst Delivery 

Agreement 

WorkFirst Delivery Agreement 

Career & 

Technical 

Education 

Success Recruitment and Training of 

Realtime Writers 

Scholarships and infrastructure to 

increase success in high-wage, high-

demand field 

Career & 

Technical 

Education 

Success, 

Responsiveness 

Aerospace - Principles of Precision 

Machining 

Short-term certificate training in high-

demand aerospace 

machining/manufacturing 

Career & 

Technical 

Education 

Success, 

Responsiveness 

Basic Food Employment & Training 

contract 

 

College Success 2012-13 ABE (Adult Basic Adult Literacy Week 
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Core Theme Core Theme 

Objectives 

Grant/Contract/Special Program 

Title 

Description 

Readiness 

Education 

Education) Adult Literacy Week 

Grant 

College 

Readiness 

Education 

Success 2012-13 ABE (Adult Basic 

Education) Master Extension 

Application 

Adult Basic Education 

College 

Readiness 

Education 

Success 2012-13 ABE (Adult Basic 

Education) Master Extension 

Application 

Adult Basic Education 

College 

Readiness 

Education 

Success 2012-13 ABE (Adult Basic 

Education) Program - EL Civics 

Application 

EL Civics 

College 

Readiness 

Education 

Success 2012-13 ABE (Adult Basic 

Education) Program - EL Civics 

Application 

EL Civics 

College 

Readiness 

Education 

Success 2012-2013 ABE (Adult Basic 

Education) Training Grant 

Adult Basic Education 

College 

Readiness 

Education 

Success ESOL (English for Speakers of 

Other Languages) OnRamp to I-

BEST (Integrated Basic Education 

and Skills Training) 

Green River enrolled about 30 low-

level (ESOL (English for Speakers of 

Other Languages) 1-3) students in a 

class that teaches basic math, basic 

technology skills, and English language 

skills. Our program uses a distance 

learning and team teaching model. The 

ESOL (English for Speakers of Other 

Languages) is on-site with the students. 

The content teacher is at a different 

campus and uses Apple’s Face Time 

and instructional videos she’s created 

to teach the math. The students learn 

the technology by using it. The intent is 

to prepare students for I-BEST 

(Integrated Basic Education and Skills 

Training) program more quickly than a 

traditional ESOL (English for Speakers 

of Other Languages) class would.  

College 

Readiness 

Education 

Success I-BEST (Integrated Basic Education 

and Skills Training) CDA 

Childhood Development Associate 

(CDA) - enrolls basic skills students in 

CDA courses (20 credits) while 

supporting their basic skills education 

at the same time. Students taking 

these courses prepare to CDA exam to 

earn a nationally recognized certificate.  

College 

Readiness 

Education 

Success I-BEST (Integrated Basic Education 

and Skills Training) ECE 

Early Childhood Education (ECE) enrolls 

basic skills students in Early Childhood 

development courses  (27 credits - 

changing  to a 29 credit course 

program) while supporting their basic 

skills education an assistant teacher’s 

certificate.  
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Core Theme Core Theme 

Objectives 

Grant/Contract/Special Program 

Title 

Description 

College 

Readiness 

Education 

Success Skill Link On Ramp Grant Skills Link On Ramp to I-BEST 

(Integrated Basic Education and Skills 

Training) is a partnership with Seattle 

Education Access, the Seattle-King 

County WDC, and Green River 

Community College to accelerate 

progress of young adults (18-30 years 

old) in basic skills classes along 

education and career pathways to I-

BEST (Integrated Basic Education and 

Skills Training) and other college 

programs and certificates/degrees with 

meaning in the local job market. 

Students in the program do career 

exploration and receive supportive 

services as they complete the basic 

skills needed to move along their 

educational pathway.  

College 

Readiness 

Education 

Success Student Achievement and Success 

(SAS) Project 

Master Achievers Center (MAC) to 

support Pre-college I-BEST (Integrated 

Basic Education and Skills Training) 

students' transitions to college level. It 

started with a College Spark grant and 

initially designed to provide targeted 

advising for ABE (Adult Basic 

Education) and ESOL (English for 

Speakers of Other Languages) students 

wanting to enter I-BEST (Integrated 

Basic Education and Skills Training) 

courses and those transitioning from I-

BEST (Integrated Basic Education and 

Skills Training) course into college 

programs. It has since grown to assist 

all upper level ABE (Adult Basic 

Education) and ESOL (English for 

Speakers of Other Languages) students 

in their transitions to college by 

offering, for example, workshops on 

COMPASS testing, individualized help 

with FAFSA forms and individualized 

advising into college programs.  

College 

Readiness 

Education 

Success, 

Collaboration 

iGRAD A partnership between Green River 

and the Kent School District to enroll 

youth (16-21 year-olds) who have 

disengaged from high school into a 

high school completion program. After 

students have earned a high school 

credential through one of three iGrad 

programs, they can work towards AA 

degree at Green River tuition-free until 
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Core Theme Core Theme 

Objectives 

Grant/Contract/Special Program 

Title 

Description 

they turn 21.  

College 

Transfer 

Education 

Collaboration,  Bridging Cultures, Bridging 

Communities 

Creation/endowment of Humanities 

Cultural Center to lead 

College/community Humanities 

activities. 

College 

Transfer 

Education 

Success Espial An award-winning literary art journal 

that is produced each spring by Green 

River Community College students who 

enroll in either English 239: Espial 

Workshop or Art 150: Literary Arts 

Journal design. 

College 

Transfer 

Education 

Success Society of Physics Students 

Chapter 

An award-winning Society of Physics 

Students. 

College 

Transfer 

Education 

Success, 

Collaboration 

Introducing Research Experiences 

at Community Colleges 

Providing real research experiences to 

STEM majors, in partnership with UW. 

Career & 

Technical 

Education 

Success SBCTC (Washington State Board 

for Community & Technical 

Colleges) Workforce Special 

Projects  

To train up to 18 students in Machine 

Maintenance (instruction costs only), 

purchase a laptop lab for use by 

Machine Maintenance and Continuing 

Education, and fund instruction for a 

new Manufacturing Technology degree 

track. 

Career & 

Technical 

Education 

Responsiveness Washington State University Grant Grant provides for partial wages and 

benefits for two Business Advisors and 

one support staff. 

Career & 

Technical 

Education 

Responsiveness, 

Collaboration 

Auburn - Business Advisor, 

support Staff 

Grant provides for partial wages and 

benefits for two Business Advisors and 

one support staff. 

Career & 

Technical 

Education 

Access, 

Responsiveness, 

Collaboration 

Kent - Business Advisor, 

Counseling 

Grant provides for partial wages and 

benefits for one Business Advisor and 

one support staff for one on one 

counseling and community outreach. 

Career & 

Technical 

Education 

Responsiveness, 

Collaboration 

Enumclaw - Business Advisor - 

Community Workshops 

Grant provides for partial wages and 

benefits for one Business Advisor to 

provide community workshops. 

Career & 

Technical 

Education 

Success Washington Certification Services - 

Water and Wastewater Operators 

To establish and maintain professional 

growth records for certified Water and 

Wastewater Operators. 

Career & 

Technical 

Education 

Success Washington Certification Services - 

Backflow Assembly Tester 

Certification 

To manage the Department of Health 

Backflow Assembly Tester Certification 

program. 
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