Report to the Community

Our Mission

Green River Community College improves lives by
supporting students as they achieve their goals. \We provide
quality education and training to the communities we
serve through instructional excellence, innovative programs,
and responsive services.

Our Vision

Green River will be a leading community college
committed to lifelong learning and student success.

Our Role and Scope

Green River offers courses and programs leading to a
variety of associate degrees, certificates, and diplomas in
professional and technical fields and academic transfer.
The college also offers customized training, developmental
and basic skills programs, as well as a variety of noncredit
activities and courses for personal enrichment. Students
enroll at the main campus in Auburn, the Center at
Enumclaw, the Center at Kent, other community locations,
and through distance learning. Green River also offers a
variety of support services to currently enrolled and
prospective students to increase their chances for success.

Our Values

We, the faculty, staff, administration and Board of Trustees
of Green River, embrace the following values and beliefs:

Recognizing student success as our highest priority
Providing access to those who can benefit
Embracing diversity

Holding teaching excellence in high regard
Recognizing the importance of student involvement
Demonstrating accountability for achieving our goals
Developing a global consciousness

Ensuring a safe environment

Preserving the natural campus environment
Promoting innovation

Fostering individual growth and development

Respecting the worth and dignity of the individual

Rich Rutkowski, left, and Larry Brown.

Our College Goals

1. Provide quality programs and support services that
are responsive to student and community needs.

2. Enhance student learning through exceptional teaching
and innovative instructional delivery methods.

3. Provide technology, equipment, and facilities that
enhance the learning environment.

4. Promote and support employee training and
development.

5. Support the success of people with diverse
backgrounds and abilities by continuously promoting
a campus culture of understanding and respect.

6. Collaborate with government, business, and
community organizations to advance common goals.

7. Maximize resources through responsible management,
entrepreneurial activity, and fundraising.



Green River Profile

A two-year public college founded in [[I
1965

Located in Auburn, on 250 wooded [(I[]
acres, with satellite locations in Kent [
and Enumclaw

Accredited by the Northwest Commission []
on Colleges and Universities and [
Washington State Board for Community [I
and Technical Colleges

COMMUNITY COLLEGE

It is with pleasure that we share with you our 2004 Report to the Community.
Once again, it is that time of year to tell you about our annual accomplishments.
It continues to be challenging, yet exciting times at Green River.

Fall quarter began the college’s 39th year of offering classes and programs from
our main campus location on Lea Hill, east of Auburn. The college has grown
greatly, both in the number of buildings on campus and in the number of students
served. This past year, more than 16,000 students attended Green River. The
demand for higher education continues to grow. A glance at our local school
districts shows a significant projected increase in the number of college-ready
students over the next several years. We continue to work with our local legislators
to ensure that the door to higher education remains open and affordable. Similarly,
we continue to discuss the issues of transferability and access for our students
to four-year universities and colleges within our state.

Green River’s new on-campus student apartments opened for fall quarter to rave
reviews from residents. Local students from Pierce, Thurston, and Kitsap counties
are living on campus instead of contending with traffic. In addition to international
students, Campus Corner Apartments is home to students from Hawaii, Alaska,
and California, as well as students from Eastern Washington who have chosen
to attend Green River.

In an effort to keep up with these and other changes, the Board of Trustees will
spend this year reaffirming the college’s position in the community by reviewing
its strategic plan. The overall result will yield a clear purpose and set of goals
to work toward over the next three to five years.

Thank you for taking the time to read about our successes. As always, we
welcome your comments and suggestions.

Sincerely,

Rich Rutkowski
President

Larry Brown
Chair, Board of Trustees

A total annual enrollment of over 16,000 [
full and part-time students

Median student age of 24

27% students of color
Nearly 350 international students from []

30 countries Over 750 employees, including more [

than 450 full and part-time faculty
Over 1,000 Running Start students from [l
area high schools

Over 1,800 students receiving need-[0[
based financial aid
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What we do... How well we do it

Report to the Community

Student Progress & Retention

Green River students have various goals when enrolling. The amount of
time students plan on attending also varies and often depends on individual
life circumstances. Last fall, almost 60% of new transfer and workforce
students enrolled with the intent of earning a degree and nearly one-third
of these students enrolled part-time.

n Green River awarded a total of 2,414 degrees, certificates, and
diplomas last year. This included 824 transfer degrees, 1,371
professional/technical degrees and certificates, and 219 others,
including GED and high school diplomas.

n 55% of Green River graduates were female, 23% were students of
color, and 5% had reported a disability.

n 36% of first-time, degree-seeking students graduated within
three years of beginning at the college.

While not all students earned their degree within the first few years of
enrolling, many made progress toward their goal.

n 60% of first-time, degree-seeking students entering in fall 2002 made
substantial progress toward completing their associate degrees, meaning
they attended four or more quarters during this two-year period. Another

24% made some progress, meaning they attended between two and four
quarters.

n Full-time students make progress at greater levels than part-time students.
Only 9% of full-time students were “early leavers” meaning they attended
one quarter in a two-year period, while 42% of part-time students
attended one quarter.

N 67% of first-time, degree-seeking students who began at Green River
in fall 2003 continued their education through spring quarter 2004.



Graduates
marching

2004 Green River graduates.

Transfer

Last fall, 45% of students enrolled with the intent to
transfer. Over half of these students said they planned on
completing their degree before transferring. Of these
students, 80% enrolled full-time and 53% were female.

n 824 students earned a transfer degree last year.

n 416 students transferred to four-year colleges and
universities within Washington last year.

n The most popular transfer institutions for Green River
students continue to be the University of Washington
(36% of transfers) and Central Washington University
(29% of transfers).

n Nearly 75% of Green River students transferred as
juniors or seniors.

n An additional 2,420 students were classified as
“transfer ready,” meaning they earned 45 credits or
more in a transfer program with a 2.0 GPA or greater.

Employment after Green River

Green River offers 40 professional/technical programs
designed to prepare students for immediate employment.
These programs are offered in business and office
occupations, health sciences, trades, and technical fields.
On average, students enrolling in professional/technical
programs account for about one-third of Green River’s
annual enrollment.

n Last year, Green River awarded 1,371
professional/technical degrees and certificates.

n The college enrolled 739 Worker Retraining students.
We exceeded our state full-time equivalent (FTE)
enrollment allocation by nearly 7%.

Information from the latest group of professional/technical
graduates showed the following:

N 62% of professional/technical students entering in
2002 successfully completed the requirements for a
degree or certificate or made substantial progress
towards completion.

n 82% were employed within nine months of leaving
Green River with 69% working full-time.

n Students completing professional/technical programs
earned a median wage of nearly $16.00 per hour
(reported in 2003 dollars).
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What we do... How well we do it

Progress in Pre-College Instruction

Green River offers a large pre-college instruction program to help students
meet their basic skills or developmental needs and to transition into academic
programs. Last year, 30% of Green River’s FTES were produced by enrollment
in pre-college courses, including developmental and basic skills. This was
higher than the average for the Washington community college system (23%).

n Green River awarded 219 GED and high school diplomas last year.

n Basic skills and developmental subjects in highest demand include
English as a Second Language (nearly 600 annual FTES) and developmental
math (over 400 annual FTES).

n 81% of students enrolled in developmental math completed the course
with a C grade or better. 92% of students enrolled in developmental
English completed with a C grade or better. Both percentages were higher
than the Washington community college system average (75% and 84%,
respectively).

N 49% of students enrolled in basic skills (ABE or ESL) successfully completed
at least one level of educational advancement.

Access & Diversity

Green River is committed to providing equal access to education for all
community members by striving to afford various services to those students
in need.

n The percentage of students of color at Green River continues to increase
each year. Last year, 27% were students of color compared to 24% the
previous year.

n The percentage of students of color now exceeds the percentage of people
of color in the Green River service area (27% compared to 24%).

n 23% of all degrees and certificates awarded last year were to students
of color.

n 4% of Green River students reported a disability.

n Our Disability Support Services Office served nearly 850 students
last year.

n Green River made over 4,900 financial aid awards totaling $8.5 million
last year.

n Over 80% of all financial aid awards were in the form of scholarships
and grants. The remainder was in the form of student loans and
work study.




Resource Management & Enterprise Services

Green River funds its programs and services from several different fund
sources with attention to cost efficiency. Because of the increasing number
of students and the associated costs of providing programs and services, the
college needs additional funds beyond those appropriated by the state
legislature. Over the past decade, Green River has developed and expanded
a variety of entrepreneurial activities and services to generate additional
revenue. In addition, the Green River Community College Foundation
continues to acquire resources for the college through its fundraising efforts
as well as its efforts to secure grants.

n Green River exceeded its enrollment targets set by the state legislature
and Washington State Board for Community and Technical Colleges last
year by enrolling 272 additional FTES, or 5% over its allocation.

n Over 350 international and 1,000 Running Start students attended Green
River, bringing with them additional funding over regular tuition levels.

n The Foundation raised a total of $1,071,642 for the college through major
gifts, annual funds, scholarship funds, and other restricted projects.

n The college submitted 30 grant applications. To date, 17 have been
funded, totaling $1,370,756.

Student Satisfaction

For over a decade, Green River has surveyed students regularly about their
educational experiences at the college, in a effort to improve programs and
services and assess the overall student experience.

n Students reported high satisfaction with the Holman Library (86%), online
services (85%), and the college Web site (78%).

n Over the past four years, student satisfaction with the library collection
and distance education course offerings increased considerably (21%
and 19%, respectively).

n 70% of students rated the quality of instruction as excellent or above
average and 81% indicated they were either overall very satisfied or
satisfied with the college.

n 90% of students definitely or probably would choose Green River again
for their college experience.
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Green River made significant strides in the area of student
learning assessment last year. Progress was made in the
following three areas.

Identification of Learning Outcomes for All Degrees
and Major Certificates

Faculty developed competencies for nine proposed
campus-wide learning outcomes including Written
Communication, Oral Communication, Quantitative and
Symbolic Reasoning, Critical Thinking, Responsibility,
Human Relations, Wellness, Aesthetic Awareness, and
Examining Diversity. (Competencies are observable,
measurable behaviors that indicate a student has achieved
competence with the learning outcome). Full-time faculty
considered each of the proposed learning outcomes and
voted to determine which outcomes to require for each
degree. The revised learning outcomes of Written
Communication, Quantitative and Symbolic Reasoning,
Critical Thinking, and Responsibility were adopted as
required learning outcomes for all degrees. Additionally,
the Oral Communication outcome was adopted for transfer
degrees and the Human Relations outcome was adopted
for professional/technical degrees.

Focusing on specific academic specialties (i.e. welding,
criminal justice), the faculty further identified program-
specific competencies for more than 50 different program
areas. These competencies identify knowledge, attitudes,
and skills that students completing each program are
expected to develop.

Assessment of Student Achievement of Campus-Wide
Learning Outcomes

The Learning Outcomes Committee sponsored the first
annual Summer Assessment Institute. The objective of the
institute was to assess student achievement of the campus-
wide learning outcomes of Written Communication,
Critical Thinking, Quantitative and Symbolic Reasoning,
and Responsibility. Faculty developed eight rubrics
(measurement tools) and evaluated over 200 pieces of
student work. The assessment results showed varied levels
of learning outcome mastery.

The college conducted more than ten comprehensive, in-
depth data analyses evaluating student achievement trends
in courses based on identified factors including COMPASS
placement and performance in prerequisite courses. As

a result, faculty and administrators were able to identify
areas for improvement.

To further assist the college in identifying which courses
help students develop the required learning outcome
competencies, the Learning Outcome Tracking System
(LOTS) database was developed. The database is used
to track which learning outcomes each of the college’s
1,200+ courses teach and assess.

Use of Assessment Results to Improve Teaching
and Learning

Throughout the year, faculty sought to improve teaching
and learning by making changes in response to these
assessment results. Individual instructors in math, business,
philosophy, reading, early childhood education, drafting
technology, biology, and accounting improved their
assignment design techniques as a result of the Summer
Assessment Institute rubric development activities.

Faculty from a variety
of academic
departments are
considering changes
in course sequencing
and prerequisite
requirements in an
effort to improve
student academic
achievement. By
looking at
demographic factors
in addition to the
academic histories of
students, the college
has been able to
better identify at-risk
students.

Julie Moore, English instructor and
chair of Learning Outcomes
Comnmittee.

The college continues to use the Program Assessment
and Improvement process to provide a thorough review
of each academic program once every five years. Last
year, ten programs completed the review process. As a
part of the process, faculty identify needs and request
resources to enhance the quality of learning at Green
River.



Transitions Institute

Green River held its very first Transitions Institute last November. This eight-
day seminar, facilitated by Eileen Dunn, Director of Women's Programs and
Ruth Dow, former Director of the Career Center, was created to help displaced
homemakers gain the tools they needed to go back to school and seek gainful
employment.

Holman Library Goes Wireless

In response to student demand for wireless access for laptops, the college’s
tech fee now funds 20 concurrent users in the Holman Library. Students are
now able to retrieve the same research resources as students sitting at a
library computer. The next phase will expand coverage to the new Technology
Center and the Kennelly Commons.

Project TEACH

In March, the Boeing Company presented a check for $10,000 to the Green
River Community College Foundation to help fund the Summer TEACH
program. Summer TEACH brings together K-12 teachers and future educators
to engage elementary students in a variety of activities to strengthen and
expand their mathematical knowledge and problem-solving skills. The
program was held at the Center at Enumclaw; both the Enumclaw and
Auburn school districts participated. Project TEACH and the Teachers of
Tomorrow Club also hosted the 5th Annual Future Teachers Conference.
Nearly 200 future teachers from all over the region met on the Green River
campus.

Paralitigator Certificate Program

This fall, Green River began offering a new Paralitigator Certificate Program,
one of the fastest growing areas of specialty law. Research shows that the
number of attorneys in south King County has been growing at a rapid pace
for the past four years, especially with the addition of the Kent Regional
Justice Center. More information about this program can be found on Green
River’s Web site.

“Best of Web”’ Award

Green River was awarded third place nationally for “Best of the Web” by
the Center for Digital Education. This award was based on innovation, Web-
based delivery of services, efficiency, economy, and functionality for improved
student, faculty, and citizen access.

Incoming 4th grader enjoys math at
Summer TEACH program.
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Faculty

Steve Kinholt (Math) was elected member-at-large for the National Association
of Community College Teacher Education Programs, an organization that
promotes the community college role in the recruitment, preparation,
retention, and renewal of diverse pre- K-12 teachers.

Ajay Narayanan (Physics) was nominated as president of the Washington
State Chapter of the American Association of Physics Teachers. Ajay represents
physic teachers from two-year colleges, four-year colleges and universities,
high schools and elementary schools.

Jan Mardon (Accounting) received the 2003 Washington Society of Certified
Public Accountants' Outstanding Community/Technical College Educator
Award. She was honored by her peers for her accomplishments in the field
of accounting education at Green River, as well as for her impressive
credentials and dedication to the profession.

Green River’s choir instructor, Ron Bayer, was inducted into the Washington
Music Education Association Hall of Fame. Ron was recognized for his
dedication to music and his leadership at the state level. He has served
three terms on the state board (most recently as treasurer) and has chaired
numerous subcommittees.

Anita Behrbaum (Physical Education) was inducted into the Northwest
Athletic Association of Community Colleges (NWAACC) Hall of Fame for
track and field. In 1983, Anita was the NWAACC champion for the 4x100
meter dash and the heptathlon. The following year, Anita was the conference
champion in the heptathlon, 100 meter hurdles, 400 meter hurdles, and
4x400 meter hurdles. After becoming the national champion her senior
year, Anita qualified for the olympic trials in 1988 and placed 5th overall.

Harry Rosemond (Reading) was honored last May with "The Outstanding
Educator" Award by the Northwest College Reading and Learning Association.
Harry was the first Green River instructor to receive this award which is
given to developmental education educators in Washington, Oregon, and
Idaho who exemplify teaching and learning as a lifelong journey.

Staff

Anne Baunach (Development) was featured in the Auburn Reporter as one
of 10 people who have demonstrated outstanding leadership in the Auburn
community. As a mom of two, Anne is actively involved in the Auburn
School District. She is a member of Auburn Citizen’s for Schools and has
worked to garner support for bond and levy measures. She is also an active
member in Auburn Soroptimist and chairs the Auburn Arts Commission.

Joan Mason (Professional/Technical Education) was appointed to the Auburn
Planning Commission in February. Mason also received the “Women of
Distinction” Award at the International Soroptimist of Auburn luncheon in
May. This award honors women who have outstanding achievements in
their professional, business, or volunteer activities.



Dr. Eileen Dunn (Women's Programs) was honored by the International
Soroptimist of Auburn with the “Women Helping Women” Award. This award
recognizes and honors women who consistently and effectively use their

resources, talents, and influence to help other women achieve their potential.

In his second year coaching women’s basketball, Pete Finlon was named Co-
Head Coach of the Year of the Western Division NWAACC. “Coach Finlon’s
a great coach, but his assistance and guidance off the court separates him
from other coaches I've had in the past,” said student Stacie Erfle.

Leslie Moore (Continuing Education/Kent Center) was honored with the STAR
Award for leadership by the Washington State Small Business Development
Center Network. The STAR Award is the network’s highest honor and is given
to those who show exceptional performance in promoting small business
development in their communities.

Dani Chang (Student Programs) was honored by the Washington State Council
of Unions and Student Programs for outstanding achievement in student
programs. Each year, one student program professional in the state is recognized
for outstanding work with students.

Students

Sophomores Lindsey Mansell and Theresa Studley were named to the 2004
All-Washington Academic Team. This honor recognizes academic success,
as well as college and community contributions. Governor Gary Locke
applauded the students as among the best and brightest in the state.

Sara Quan received the 2004 “Minority Scholarship Award for Academic
Excellence” from the American Physical Therapy Association. This award
"acknowledges and rewards participation in minority affairs activities and
services, the potential for superior achievement, and academic excellence."

Rhonda Gardiner was presented with the “Women's Opportunity” Award and
a check for $750 at the annual International Soroptimist of Auburn luncheon.
This award is given to a woman who is the head of her household and who
is entering a vocational or technical training program, or completing an
undergraduate degree. Rhonda's goal is to become a paralegal.

Board of Trustees

Linda Sprenger, who was appointed to the Green River Board of Trustees in
1993, served nearly eleven years before leaving last year. As a trustee, Sprenger
was a tireless supporter of community and technical colleges. She served as
president of the Trustee Association of Community and Technical Colleges
and was honored as the 2002 Trustee of the Year. Linda was replaced by Kent
resident, Sherry Gates. Gates was a member of the Green River Community
College Foundation Board, and served as Foundation president from 1999-
2001. While Gates has been an avid supporter of the Foundation and the
college, improving the college library has most notably resonated with her. She
and her husband Bill established a significant library book endowment.
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Campus Corner Apartments

Science Building

Kent Higher Education Center

Shuttle Service

Kennelly Commons and the Bleha Center for Performing Arts

The new Kennelly Commons was completed and officially re-dedicated
in May. Highlighted by a magnificent black granite water-wall and a
5,500 pound polished floating stone sphere, the Kennelly Commons
has become a true center of campus. The commons is an outdoor plaza
and pedestrian hub comprised of striking entries into the Lindbloom
Student Center and the new Bleha Center for the Performing Arts. The
Bleha Center was named after art instructor Bernie Bleha, who retired
in 2000 after teaching and serving as Fine Arts division chair for 32
years.

Student Housing

With construction finished on the new Campus Corner Apartments,
students moved in this fall quarter. The complex can house 340 students
in its 85 four bedroom apartments. Each apartment includes a private
bedroom for each student, two full baths and a common living, dining
and kitchen area. High-speed internet connections, cable television,
local telephone service, and all utilities are included in the rental fee.
An active resident life program is planned to provide students with
opportunities for personal growth, and to develop special friendships.

Technology Center & Science Building

The new Technology Center is in the final phases of construction. This
two-story, 31,000 square foot building, expected to open in spring
2005, will provide a significant increase in open computer labs and
instructional space.

A new 72,000 square foot Science Building is currently in the design
phase and on schedule to begin construction in July 2005, pending
state funding. Construction will be completed in fall 2007 with the
building scheduled to open in January 2008.

Kent Higher Education Center

In 1986, the college began leasing space in Kent to meet local business
and industry-training needs. The Center at Kent, currently housed in a
16,000 sq. ft. facility, is limited in space, flexibility, and technology
infrastructure, which now inhibits program growth and responsiveness.
By locating to a 25,000 square foot facility in downtown Kent, the
college will better serve the communities in the northern portion of the
district, and expand its offerings by delivering general studies programs.
Currently in the design phase, the new Kent Higher Education Center
will be completed in summer 2005.

Off-Campus Shuttle Service

The college began an off-campus parking and shuttle service last year
to help alleviate parking congestion on campus during peak hours.
More than 200 people now park daily at Pacific Raceway, which is
located just two miles from campus.
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The demand for education has grown, as evidenced by our increasing
enrollment (Chart 1). Correspondingly, the cost of instruction has
increased likewise over the last five years (Chart 2).
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The state of Washington is providing less support per student (Chart
3). Therefore, students are paying a higher percentage of costs as their
tuition has correspondingly increased (Chart 4).

For more information about Green River’s annual finances go to
www.greenriver.edu/ResearchPlanning/Greenriverfacts.htm
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