Green River Community College
Strategic Planning Model

2. Review and Revise

-Purpose

-Vision

-Mission

-Role and Scope
-Values

1. Analyze Internal/External
Environment

-College Strengths and Weaknesses
-Demographics of Service Area
-Economic/Political Trends
-Legislative Mandates

Strategic
Planning
(Three-Year Cycle)

3. Develop Strategic
Directions

-College Goals

4. Develop Evaluation Plan

-College Goals
-Indicators of Effectiveness

5. Review and Assess
Outcomes

1. Develop Annual Plan
(January - May)

-Develop Annual Priority Initiatives
-Develop Action Plans
-Assign Responsibilities

-Develop Budget/Allocate Resources

Operational
Planning
(One-Year Cycle)

4. Communicate Findings
(December)

-Distribute Report to the Community
(For College Improvement and
Public Accountability)

[

2. Operationalize Plan
(July - March)

-Monitor Progress
-Make Adjustments

-Review and Assess Annual Plan and
Goal/Priority Initiative Progress
-Review Indicators of Effectiveness

3. Evaluate Results
(March - June)

Deliver Programs and
Services to the
Community

Source: Adapted from Midlands Technical Col lege
Strategic Planning Mo del





