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PROJECT DESCRIPTION:  IMPLEMENT A CAMPUS-WIDE ASSESSMENT TOOL TO 
EVALUATE INSTITUTIONAL BARRIERS 
 

The intent of this project is to identify challenges/issues encountered by prospective, new, and 
continuing under-represented students.  An initial survey will be sent to prospective students (applied/ 
not registered), new students (less than 30 earned credits), and continuing students (more than 30 
earned credits) to identify areas where students have experienced difficulties. 
 

Once a general survey has been administered and results have been gathered, we will look at 
areas/comments that need further exploration.  An additional survey and/or focus groups will be used to 
gather additional information.   

 
In addition, this sub-committee will explore the development on an on-going web-based 

feedback process for students / prospective students.  An essential component of this effort will be to 
ensure the information gathered will be utilized to improve/enhance services and the student 
experience. 
              
PLANNING ASSUMPTIONS: 

It is assumed this project will be the beginning of an ongoing process of identifying and clarifying 
issues from a student perspective.  In May, 2010, the subcommittee will review the data collected to 
verify whether or not it is useful, and to make recommendations about future next steps. 
              
PROJECT OBJECTIVE STATEMENT:  

This project will help the college identify potential issues of difficulty for prospective, new and 
continuing students, and whether or not underrepresented students experience a disproportionate 
amount of difficulty. 
 
PRIORITY: (check one) 
 
Time: January-May, 2010      Budget:  Funding from other budget           Scope: Prospective, New,   

and continuing students 
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CRITICAL SUCCESS FACTORS: (if available) 

• Executive Sponsorship and buy-in from:  We will work to get sponsorship and buy-in from 
Deans of SS & EM, SS & Retention, EVP, and 
Deans of Instruction (April Jensen, Bill Belden, 
Deb Casey, Christie Gilliland, Leslie Heizer 
Newquist, and others)  

• Clearly defined roles and accountabilities:  In process 
• Communications:  In process 
• Collaboration:  In process 
• Focus:  Prospective, new, and continuing students 
• Timely Decision:  January 2010 start w/ surveys; May 2010 complete survey & write report (to 

include next steps and recommendations for next year of 2010-2011) 
• Project Management Methodology, Tools and Processes: In process 
• Managed scope: See Focus above; Also, see Priority for Time and Scope 
• Coordination and integration of related and overlapping initiatives: In process of 

connecting to the Barrier Committee established by April’s summer meeting July 8, 2009 
              
 
ATTACHED DOCUMENTS: (high-level only):  None at this time. 

___ Budget 
___ Scope 
___ Timeline (Refer to Planning Assumptions & Priority sections in this document) 
___ Organization Chart

      ___ Communications Matrix 
      ___ Other (please list below 
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