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1 PE Renovation Mon 2/13/06 ~ Wed 12/24/08
2 Scope Mechanical, Electrical Syster Mon 2/13/06 Fri 1/5/07
3 Program Design Meetings Thu 2/22/07 Fri 11/2/07 11/2
4 Permit Process Mon 11/5/07  Mon 12/31/07 11/5 12/31
5 Auburn Pemit Application Wed 1/2/08 Mon 4/28/08 1/2 4128
6 Construction: Program Critical Tue 4/29/08 Mon 9/15/08 4129 ‘ 9/15
7 Programs Occupy Buillding Tue 9/16/08 Tue 9/16/08 9/16 [-9/16
8 Complete Construction Wed 9/17/08  Tue 12/23/08 9n7 ‘ 12/23
9 Substantial Completion Wed 12/24/08  Wed 12/24/08 12/24 H 12/24
10
11 International Programs Thu 2/1/07 Mon 3/2/09
12 Program Design Meetings Thu 2/1/07 Fri 11/2/07 h11/2
13 Permit Process Mon 11/5/07  Mon 12/31/07 11/5 :&2/31
14 Auburn Pemit Application Wed 1/2/08 Mon 4/28/08 1/2 ‘ h4/28
15 Construction Thu 5/1/08 Fri 2/27/09 5/1 ‘v 2127
16 Substantial Completion Mon 3/2/09 Mon 3/2/09 3/2%3/2
17
18 | Student Success Center Mon 2/13/06 ~ Wed 4/30/08 _—
19 Meetings w/Program Representative Mon 2/13/06 Thu 8/31/06
20 Design, Building Permits Fri 9/1/06 Thu 5/31/07
21 Bid opening Thu 6/21/07 Thu 6/21/07 | 1
22 Notice to Proceed Mon 8/6/07 Mon 8/6/07 8/6 [-8/6
23 Construction Tue 8/7/07 Tue 1/15/08 8/7 ‘ 1/15
24 Substantial Completion Wed 1/16/08 Wed 1/16/08 1/16 |H1/16
25 College Move-In Thu 1/17/08 Wed 4/30/08 117 ‘ 4/30
26
27 09-11 Capital Request Process Tue 5/1/07  Wed 12/5/07 —
28 Develop PRR Drafts Tue 5/1/07 Mon 10/1/07 ‘ 101
29 Facilities Condition Survey Wed 6/6/07 Thu 6/7/07
30 Develop Final PRR Documents Tue 10/2/07 Fri 11/30/07 10/2 |: ﬁll/so
31 PRR Documents to SBCTC Mon 12/3/07 Mon 12/3/07 12/3 || 12/3
32 PRR Documents Due at SBCTC Wed 12/5/07 Wed 12/5/07 12/5 H 12/5
33
34 Campus Signage Phase | Tue 11/7/06 Mon 6/30/08
35 First Committee Meeting Tue 11/7/06 Tue 11/7/06
36 Develop Timeline, Plan Wed 11/8/06 ~ Mon 11/27/06
37 Sign Consultant Field Study Tue 11/28/06 Fri 1/5/07
38 Committee Meeting Mon 1/8/07 Fri 1/12/07
39 Committee Meeting Mon 1/29/07 Fri 2/2/07
40 Proposal to Committee Mon 2/19/07 Fri 2/23/07
41 Presentation to Cabinet Tue 4/3/07 Tue 4/3/07
42 Presentations to Deans Groups Mon 4/30/07 Mon 4/30/07
43 Presentation to Cabinet Tue 6/5/07 Tue 6/5/07
44 Phase I: Design, Fabricate Wed 6/6/07 Fri 8/31/07 8/31
45 Phase I: Installation Tue 9/4/07 Fri 10/5/07 9/4 10/5
46 Phase Il Mon 10/8/07 Mon 6/30/08 10/8 ‘ 6/30
47 Presentation to Cabinet Tue 10/16/07 ~ Tue 10/16/07 10/16 |] 10/16
48 Presentation to Board of Trustees Thu 10/18/07  Thu 10/18/07 10118 H 1018
49
50 |Infrastructure (water, electrical) Mon 7/2/07 Wed 9/1/10 ——
51 Design, Engineering Mon 7/2/07 Wed 9/1/10
52 Construction Mon 9/3/07 Wed 9/1/10 9/3 ‘
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