
College District No. 10 
Board of Trustees Self Evaluation 
DATE 

The Board of Trustees shall conduct an annual self-evaluation. 
The purpose of the evaluation is to identify strengths and weaknesses of the Board and to meet accreditation requirements. 

BOARD SELF EVALUATION 
1—Strongly Disagree 
2—Somewhat Disagree 
3—Neutral 
4—Somewhat Agree 
5—Completely Agree 
Please indicate your response 

1. Meets its statutory responsibilities including approving an annual budget, granting or 
denying tenure, and establishing appropriate policies. ☐1    ☐2    ☐3    ☐4    ☐5

2. Keeps informed of the latest social, economic, and political trends within the district. ☐1    ☐2    ☐3    ☐4    ☐5
3. Keeps informed of social, political and economic events affecting community college 

education at both the state and national levels. ☐1    ☐2    ☐3    ☐4    ☐5
4. Regularly evaluates and updates the college mission statement. ☐1    ☐2    ☐3    ☐4    ☐5
5. Conducts an annual evaluation of the College President. ☐1    ☐2    ☐3    ☐4    ☐5
6. Complies with the Open Public Meetings law. ☐1    ☐2    ☐3    ☐4    ☐5
7. Understands its basic function is the establishment of policies. ☐1    ☐2    ☐3    ☐4    ☐5
8. Recognizes the importance of continuous trustee education, including current 

community college research and trends regarding governance. ☐1    ☐2    ☐3    ☐4    ☐5
9. Ensures that the college maintains on going and strategic planning. ☐1    ☐2    ☐3    ☐4    ☐5
10. Supports diversity on campus. ☐1    ☐2    ☐3    ☐4    ☐5
11. Encourages high academic standards. ☐1    ☐2    ☐3    ☐4    ☐5
12. Provides the College President with the necessary authority and autonomy to implement 

board policy. ☐1    ☐2    ☐3    ☐4    ☐5
13. Adheres to the Washington Ethics in Public Service Act, the Trustees Association of 

Community and Technical Colleges, and its local Code of Ethics, and sets the ethical 
tone for the institution. 

☐1    ☐2    ☐3    ☐4    ☐5

14. Annually reviews its local Code of Ethics. ☐1    ☐2    ☐3    ☐4    ☐5
15. Communicates in an open, honest, and candid manner with each other. ☐1    ☐2    ☐3    ☐4    ☐5

Comments: 



TRUSTEE SELF EVALUATION 
1—Strongly Disagree 
2—Somewhat Disagree 
3—Neutral 
4—Somewhat Agree 
5—Completely Agree 
Please indicate your response 

16. Attends at least 80 percent of regular and called meetings. ☐1    ☐2    ☐3    ☐4    ☐5
17. Actively participates in at least 80 percent of regular and called meetings. ☐1    ☐2    ☐3    ☐4    ☐5
18. Participates in Board and College assignments when asked. ☐1    ☐2    ☐3    ☐4    ☐5
19. Supports the majority decisions of the Board. ☐1    ☐2    ☐3    ☐4    ☐5
20. Attends college-related activities. ☐1    ☐2    ☐3    ☐4    ☐5
21. Participates in trustee organizations whose activities relate to board duties and 

responsibilities. ☐1    ☐2    ☐3    ☐4    ☐5
22. Reviews appropriate sources of information prior to decision-making when possible. ☐1    ☐2    ☐3    ☐4    ☐5
23. Recognizes the number one priority is the student. ☐1    ☐2    ☐3    ☐4    ☐5

Comments: 
Click here to enter text. 

ADDITIONAL QUESTIONS FOR DISCUSSION  

Please comment 

24. What are the Board’s greatest strengths?  

25. What are the major accomplishments of the Board in the past year? 

26. What are areas in which the Board could improve? 

27. As a trustee, I am most pleased about:  

28. As a trustee, I have concerns 
about: . 

29. As a trustee, I would like to see the following changes in how the Board operates:  

30. I recommend that the Board has the following goals for the coming year:  
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