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COLLEGE DISTRICT NO.10
Green River College
Auburn, Washington

August 6, 2025

The Board of Trustees of Green River College District No. 10 held a special meeting at 9:00 a.m. on
August 6, 2025 in Room 240/260 at Green River College — Auburn Center, 1221 D St. NE, Kent, WA
98002. Board Chair Navas presided.

9:30 a.m. Special Meeting

TRUSTEES STUDENTS/STAFF/GUESTS STUDENTS/STAFF/GUEST
Chair Navas Kit Alston Suzanne Johnson

Vice Chair Boschok Angela Davis Suzanne McCudden
Trustee Chu Jamie Fitzgerald Derek Ronnfeldt

Trustee Pierini George Frasier

Trustee Ramirez Robson

ROLL CALL
The meeting opened at 9:10 a.m. with Chair Navas, Vice Chair Boschok and Trustee Pierini present.
Trustee Chu and Trustee Ramirez Robson arrived after roll call was taken.

PUBLIC COMMENT
No public comment.

RETREAT TOPICS

Board Evaluation & 23-24 Goals Reflection
o Trustees reviewed and discussed three board goal reflection handouts. A copy is attached.
o Action Items:
o Improve on data reporting.
o Trustees would like to attend more campus events and receive more frequent

notifications and reminders.
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o Trustees reviewed and discussed final results from the board self-evaluations, with a focused
discussion on scores of 4.25 and lower. A copy of the evaluation is attached.
o Action Items:
Crisis communication training is desired.
Consider Public Information Officer role in assisting Trustees directly.

Consider enhancing language in HR-22 policy regarding threatening behavior.

o O O O

Request OPMA and Ethics Training from John Clark at a future regular meeting.

Agenda Amendment
o It was moved by Trustee Ramirez Robson, seconded by Vice Chair Boschok, to amend the agenda to
facilitate the EAB MOU to earlier than scheduled, should the earlier time become available. Motion

passes.

Board Meeting Structure and Calendar, ACCT/SBCTC updates
o Proposed Committee Structure & Associated Roles
o Trustees provide committee report outs at each board meeting. This would allow the
student Trustee to report out as a committee member. '
o Discussion of concise, collegial report outs with more time for dialogue in the regular
meetings.
o Action Iltems:
o September 18, 2025 regular meeting will include a board retreat debrief.
o August 21, 2025 regular meeting will be cancelled.
o ACCT/SBCTC
o LAC Committee — Sharonne Navas and Jackie Boschok
o ACCT in Fall — Sharonne Navas and Jackie Boschok
o ACT in Fall will be in SeaTac

CLERY/Campus Safety Update

Director of Campus Safety and Transportation, Derek Ronnfeldt and Vice President of College
Advancement, George Frasier, provided a history and overview of CLERY. A copy of the presentation is
attached.

EAB Navigate MOU

Interim Vice President of Instruction, Jamie Fitzgerald, provided an overview of the EAB Navigate MOU,
with a request for action to sign the MOU. The MOU expires June 30, 2026 and will need to be
addressed in the next contract. A copy of the EAB MOU is attached.
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ACTION
It was moved by Vice Chair Boschok and seconded by Trustee Pierini that the Board of Trustees of
College District No. 10 officially approve to sign the EAB Navigation MOU, as presented. Motion passes.

Federal Funding Updates
President, Dr. Suzanne Johnson, provided an overview of recent changes and potential changes to
federal funding that may impact the community college system and Green River College.

EXECUTIVE SESSION
N/A

OTHER BUSINESS/PUBLIC COMMENT
No other business. No public comment.

ADJOURNMENT
There being no further business, it was moved by Trustee Ramirez Robson and seconded by Trustee
Pierini, that the Board of Trustees of College District No. 10 adjourn its special meeting of August 6,
2025 at 4:46 p.m. Motion passes.

Suzanne McCudden
Secretary to the Board of Trustees




