Theme A: Closing the Opportunity Gap

v’ Closing the achievement gap was the 3rd most frequently cited future
challenge for Green River College (25%) in the survey

v'Increasing the percentage of students who complete a degree or
certificate was the 4th most frequently cited challenge (23%)
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Theme A: Closing the Opportunity Gap

Factors noted by focus
groups as barriers to student
success:

Students that completed all
credits they attempted in the
first year:

* Website and technology * 63% of Asian students

* Financial aid process e 53% of White students

* Language e 35% of American Indian

* Application process
* Childcare

* Food insecurity

students
e 32% of Black students

* Health care * 42% of Hispanic students

* Housing e 44% Pacific Islander students

* Transportation
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Theme B: Increasing Faculty and Staff Diversity
and Retention

* Nonwhite residents represent
81% of growth in the Puget
Sound region
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e 22% of residents in the GRC
Service Area are foreign born
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* 29% speak a language other
than English at home
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Theme B: Increasing Faculty and Staff Diversity
and Retention
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Source: Washington State Board for Community and Technical Colleges, Data Warehouse
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Theme C: Creating a Welcoming Environment for all
Students (People, Facilities, Sense of Belonging, etc.)

Community Input:

* “Ensure the campus
physical environment
conveys a welcoming
message to all members
of the college
community”

e “Acknowledge and
honor the people who
originally inhabited the
land on which our
campuses are located”




Theme C: Creating a Welcoming Environment for all

Students (People, Facilities, Sense of Belonglng, etc:)
Community input:
“Build mechanisms to ensure that
diverse students are treated the same

by all”
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“Make sure students receive the same
level of attention once they arrive on
campus as they did during recruitment”
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Theme D: Connecting with Underrepresented Communities,
Including Communities of Color, Low Income and
Multilingual Communities

B

* Nearly 42% of Service . ' &
Area residents are non- Minority Population \
white <10% <

10% - 2C%

* 22% of residents in the 21% - 34.7%
Service Area are foreign 34.7% - 40%
born 40% - 5C%

B 50 +

* 56% of Service Area
residents aged 25 or
older have not finished
college

Urban Growth Area
Interstate Highways

y

Source: Puget Sound Regional Counci



Theme D: Connecting with Underrepresented
Communities, Including Communities of Color,
Low Income and Multilingual Communities

e 25% of GRC students are
First-Generation

* 29% of people in the Service
Area speak a language other
than English

* 13% of people in the Service
Area speak English less than
very well.




Theme E: Deepening the Connection Between the
College and Local Business and Industry

Fastest Growing Occupations In King County

Software Developers NG, 69,252
General and Operations Managers | 16,390

Marketing Managers I 16,491 Certificate awards

Business Operations Specialists, All Other NG 16,478 0
‘ ' represent nearly 38%
Management Analysts S 15,314 P y 0

Carpenters NN 14,877 of all awards
Managers, All Other I 14,096 conferred to
Accountants and Auditors S 13,993 . .
Computer Occupations, All Other NG 13,920 hlstorlcally
Market Research Analysts and Marketing Specialists NG 13,540 underre prese nted
Registered Nurses [ 12,919 students of color at
Requires AD or certificate GRC in the last five

years

Source: Washington State Employment Security Department, September 2020; U.S. Bureau of Labor Statistics

GREEN RIVER COLLEGE



Theme E: Deepening the Connection Between the
College and Local Business and Industry

Top Occupations in King County with Most Job Openings

April to September 2020 10.9%
Software Developers, Applications ||| NN 11,271
Computer Occupations, All Other || IEGTNNGGNGEGEGEGEGEGEGEGEGEGE 6,632 of all Software
Managers, All Other N 6,119 Developers nationwide
Registered Nurses |GGG 5,603 identify as Black
Sales Representatives, Wholesale and Manufacturing || GG 2,331 and/or Hispanic/Latino
Laborers and Freight, Stock, and Material Movers || 3,556
Marketing Managers |G 3,368 Only 11.3% of web
Retail Salespersons |GG 3,133 developers; 15% of

Customer Service Representatives [ 2,850 marketing and sales
Stock Clerks and Order Fillers | 2,766 . o
First-Line Supervisors of Retail Sales Workers | 2,525 managers; and 13.6%
Sales Managers [N 2,175 of nurses are Black
General and Operations Managers [ 2,178 and/or Hispanic/Latino
Web Developers [ 2,051

0 5,000 10,000 15,000
B Total Job Openings

Source: WaShington State Employment Security Department, September 2020, U.S. Bureau of Labor Statistics GREEN RIVER COLLEGE | STRATEGIC VISIONING AND PLANNING



Theme F: Strengthening the Identity of Green River
College

* International
students represent

9% of the GRC
student population.

e The number of
applied bachelor’s
degree awards
conferred to GRC
students has
increased 400% since
2015

EEEEEEEEEEEEEEEEE



Theme F: Strengthening the Identity of Green River
College

Community input:

e “Our identity should convey
the beauty of our campus”

* “Highlight students’
achievements at every
opportunity to build
confidence that being a
part of the GRC family is
always a good choice”

* “Make GRC a destination,
not a default choice, by

elevating what is distinctive
about GRC”

GREEN RIVER COLLEGE



Theme G: Reimagining and Improving GRC Policies,
Processes and Procedures

Community input: " INCLUSION CORDIALLY INVITES YOU
. . . TO:

* “Make sure the institutional 5TH INAUGURAL COMMENCEMENT
mission reflects our highest [IFF":E [IF GR%A%TJIE\'FFJINEETGEEES%?\?ER
ideals, is clearly communicated to DIVERSITY & EQUITY COUNCIL
all and made integral to actions ["VEHS"’Y BANQUET

e ® ”
and dECISIOI‘IS Euu ITY E J FRIDAY, JUNE 7, 2019
“ o 6:00 - 8:00 PM

. Ev.al.uate specific processes and CASCADE HALL S.A.

policies across the institution to INELUS"]“ R
° edse joIn us In tis Intimate ceremony to
hOﬂeSt|y dSSESS hOW eqUItable celebrate our graduating C.A.P. student scholars.

and anti-raCiSt we are now prior Families and friends are welcome to join us as we
tO mOVi ng fO rwa rd” honor and recognize our graduating class.

For more information, please contact:

° ”C re ate an d ma i nta i N ”brave Fernando Yanez-Martinez, O.D.E.I. Program Coordinator

Lyanez-martinez@greenriver.edu  253.833.9111 x2803

spaces” to allow deep,
challenging discussions”

GREEN RIVER COLLEGE



Theme G: Reimagining and Improving GRC Policies,
Processes and Procedures

Community input:

 “Reduce the number of
forms students must
complete to do anything

W you have questions:

w Emad EnacciBgreenivor edu

= Stop by the Financial ed ofcr located in the Stisdent Affain and
Sirtoosd Contor {54)

o
. C re a te a C | e a re r’ m O re :‘::f:-::f:f;'\;:?:::tlfomudc--:*. enrplied i technazal degroes.

Ta pee i you qualify:

G0 o greenivercdulgotocoliogolnes

streamlined governmental e o e

e Call 253-8339111, extesnsion 2211

STEF PAYMENT PLAN

structure with broad buy-in e

v Rogeiter for dom mumbed STEP
Make the 1% payment of $500 10 the cashier widhan 4 days of registering

across the College and clearly R
delineated roles, decision-
making responsibilities, and R
communication protocols”

Deadines and detailed informatan about these 3 financial aid options i
vnilable arkne st greenrveredu, chek o tap PR IOR COILERE » fram our

GREEN RIVER COLLEGE



Theme H: Ensuring all Green River College Students have
a Smooth Transition to their Educational,
Professional, Personal, Career and Job Goals

R S

* More than 40% of FI _‘_lf- '
awards conferred to GRC | 1 ) | .
students are transfer NG Ty o e B OAET. -
degrees = SV | "\ = N/ &

* Nearly 11% of all GRC Ll \_ . i Y
transfer awards are to | \ F ‘ i & 34
historically underserved .~ \ch ' ( it V4|
students of color 1. Pl h-
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Theme H: Ensuring all Green River College Students have@a
Smooth Transition to their Educatlonal
Professional, Personal, Career 22"

Community input:

e “Ensure that all programs have a clearly
defined programmatic pathway which
equips students to meet labor market
needs”

* “Redesign traditional remediation as an
“on-ramp” to a program of study, which
helps students explore academic and career
options from the beginning of their college
experience”

EEEEEEEEEEEEEEEEE



Theme I: Expanding, Ensuring Access and Connecting all
Students to the Support Services They Need for

Success Sponsored by International Programs

e 10% of residents in the service area do
not have access to broadband internet
service

e 38% GRC students receive need-based
financial aid

Practice Your English Skills Weekly

7-8p.m. Pacific Standard Time
(Tuesdays and Thursdays of each week)

For your personal invitation to our Zoom meetings email:
Melanie: Mkaneshiro@greenriver.edu or Martha: Mkoch@gremnver edu

If you reed disability related sccommodations ta maks ths event scceibile, pliaie contact Disabilty Support Services at 25381591117, ent. 1631,
I"I\'M!ﬂ: by emad st dyssgresnoveradu. Green Rever College 11 an equal cpportunty ediucator and employer.
Learn more st www greensiver ech’ sccessibality




Theme |: Expanding, Ensuring Access and Connecting all
Students to the Support Services They Need for

Success

SAFE ZONES

QLEER & ALLNES

While 73% of those
surveyed rated student
support services at GRC as

UWKC Benefits Hub

good (46%) or excellent FO0D ACCESS WEEKS

(26%) others express NOV aTH S 20TH
frustration at not being
able to get the assistance
they need. paying for
) groceries?

We can help.

Need help

Schedule an appointment
ns://www.greenriver.edu/campus/campus-resources/benefits
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Theme J: Creating a Culture of Continuous Staff and

Faculty Learning and Improvement
Community input:

* “Place greater emphasis on professional
development opportunities”

* “Provide more opportunities for collaborative
learning, training, and projects among faculty/staff
from dlfferent departments




Theme J: Creating a Culture of Continuous Staff and
Faculty Learning and Improvement

GRC Students Enrolled in Basic Skills Classes by Student Type,
* 19% of students at 201510 2019

GRC take a Basic Skills

e /31.40
CIaSS- /D - —29.7% A\E
.0%
25.5%

Community input:
* “Provide culture-

99— —37.7%
specific cultural 3”/}50%/}6 _
competency training 11-9%' .f.’\ I —
to be conducted by |
representatives of the
relevant
communities”
2015-16 2016-17 2017-18 2018-19 2019-20

- -New Student - -Continuing Student - -Did Not Attend Previous Qtr All Students

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard RERRIL RISl LEeE



Theme K: Identifying and Applying Lessons Learned
from COVID-19 Adaptations

Course Success Outcomes of GRC Students by Modality, 2018-19
77%

* Hybrid instruction 76% 76%
i m p roves 75% 74% 74% 74% . 74%
retention and ) 71%
outcomes for o [ 67
historically -
underserved 0>
students of color 60%

55%
50%

Overall HU-Students of Color HU-Income First Generation Students

80%

Source: Institutional Effectiveness, SBCTC Data Warehouse B Face to Face mHybrid ™ Online GREEN RIVER COLLEGE



Theme K: Identifying and Applying Lessons Learned

* Fall 2020

enrollments at GRC
declined 17% from

Fall 2019, down 19%
among students of

color.

* Nationwide, Black,
Hispanic and Native
American freshman
enrollment is down
by nearly 30% at
community colleges

Source: Green River College, Enrollments by Student Demographics

from COVID-19 Adaptations

Declines in GRC Enrollment, Fall 2019 to Fall 2020

-6.9%
-10.0%
-14.5%
-17.2%

-22.6% -22.0%

-29.5%

4 X 2 2 L 2 D o Q>
N 0\0 X Q,’bo obo Q:bc' :.‘,\'b ,bbe' .\(,'b
S L 2 3 A2 Q \s Q S
\‘90 G\)l:b o’&\e’ s'\\Q\c) 3 ®°*® ?'6\
N O < D
60 * 2> O L (X9
RN \ ] @ o &
S & 3 ¥
N < T
h'e N\ O
o
& o
N
e

GREEN RIVER COLLEGE



	Theme A: Closing the Opportunity Gap
	Theme A: Closing the Opportunity Gap
	Theme B: Increasing Faculty and Staff Diversity�		  and Retention
	Theme B: Increasing Faculty and Staff Diversity�		  and Retention
	�Theme C:	Creating a Welcoming Environment for all 				Students (People, Facilities, Sense of Belonging, etc.)�
	Theme C:	Creating a Welcoming Environment for all 				Students (People, Facilities, Sense of Belonging, etc.)
	Theme D:	Connecting with Underrepresented Communities, 		Including Communities of Color, Low Income and 		Multilingual Communities 
	Theme D: Connecting with Underrepresented 				Communities, Including Communities of Color, 		Low Income and Multilingual Communities 
	Theme E:	Deepening the Connection Between the 			College and Local Business and Industry
	Theme E:	Deepening the Connection Between the 			College and Local Business and Industry
	Theme F:	Strengthening the Identity of Green River 			College
	Theme F:	Strengthening the Identity of Green River 			College
	Theme G:	Reimagining and Improving GRC Policies, 			Processes and Procedures
	Theme G:	Reimagining and Improving GRC Policies, 			Processes and Procedures
	Theme H:	Ensuring all Green River College Students have 		a Smooth Transition to their Educational, 			Professional, Personal, Career and Job Goals 
	Theme H:	Ensuring all Green River College Students have a 		Smooth Transition to their Educational, 				Professional, Personal, Career and Job Goals 
	Theme I:	Expanding, Ensuring Access and Connecting all 			Students to the Support Services They Need for 			Success
	Theme I:	Expanding, Ensuring Access and Connecting all 			Students to the Support Services They Need for 			Success
	Theme J:	Creating a Culture of Continuous Staff and 			Faculty Learning and Improvement
	Theme J:	Creating a Culture of Continuous Staff and 			Faculty Learning and Improvement
	Theme K: Identifying and Applying Lessons Learned�		from COVID-19 Adaptations
	Theme K:	Identifying and Applying Lessons Learned�		from COVID-19 Adaptations

