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Agenda  

I. Welcome and Introductions

II. Project Overview – Process Update 

III. Confirm Revised GRC Definition of Equity

IV. Strategic Plan Development: Working Group Process

V. Next Steps



Project Overview

Update on Process and Schedule





Confirm Revised Definition of Equity



The Green River College Definition of Equity
(Latest revision incorporating all feedback as of 2/1/2021)

Green River College (GRC) is striving to become an anti-racist institution, ensuring that all 
students, faculty, and staff receive the access, resources and services they need to 
achieve their educational, career and personal goals. GRC makes social and economic 
justice, equity and inclusion our first and foremost priority. 

The GRC definition of equity includes, but is not limited to, racial, gender and gender 
identity, culture, ability and economic status. We understand that individual needs vary 
widely, and the effects of discrimination and historical oppression must be taken into 
account while aiming for an equitable opportunity and outcome. All members of the 
College community are empowered to contribute to this ongoing effort.



Breakout Discussion Questions

• Does this revised Definition of Equity resonate with you?
• Would you suggest any further changes or modifications?



Strategic Plan Development

Working Group Process















Strategic Plan Goal Statements

GOAL A:  SUCCESS FOR ALL STUDENTS Eliminate the Opportunity Gap and Remove All Barriers to Student Success

GOAL B: TEACHING AND LEARNING
Ensure That All Teaching and Learning Processes Embody Equity-Centered Principles, and 
Faculty and Staff are Reflective of the People and Communities We Serve

GOAL C: EDUCATIONAL PROGRAMS AND 
SUPPORT SERVICES

Provide the Full Range of Educational and Support Programs and Services Needed to 
Allow Students to Meet their Personal Educational and Career Goals

GOAL D: ORGANIZATIONAL STRUCTURE, 
SYSTEMS AND PROCESSES

Align the College’s Organizational Structure, Systems and Processes with Equity-
Centered Principles and Practices

GOAL E: FACILITIES AND TECHNOLOGY Optimize Educational Facilities and Technology to Support Teaching and Learning

GOAL F: COMMUNITY CONNECTIONS
Strengthen the Connections Between the College and the Local, Regional, and Global 
Community



Working Groups Instructions

• Charter
• Purpose and Charge
• Working Group Member Responsibilities and Role Definitions
• Meeting Management Guidelines and Operating Principles

• Process and Definitions
• Strategic Plan Definitions and “SMART” Objectives
• Process and Schedule

• Working Groups Materials
• Goal, Tasks and Example Objectives
• Suggested Strategies and Ways of Determining Success



























Next Steps

January 11, 2021



Next Steps
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