COLLEGE

Equity-Centered Strategic Visioning and Planning

Facilitator Check -In Meeting #2
April 5, 2021 ~ 2:00 pm — 4:00 pm

AGENDA
2:00 p.m. I.  Welcome and Introductions - Steering Committee Co-Chairs
» Agenda overview
2:05 Il.  Project Overview and Status
= Timeline
2:10 lll.  Facilitator Presentations, Goal Working Groups A - F
* Presentation of the proposed objectives and metrics for each
goal -- 5 minutes each Goal
» Feedback -- 5 minutes each Goal
3:10 IV. Presentation, Group G: Equity Statement, Vision, Mission and Values
* Presentation -- 10 minutes
» Feedback -- 20 minutes
3:40 V.  Next Steps

= Steering Committee April 26, 2021 — Administrative Draft Plan
» Town Hall May 4, 2021 — Present Draft Plan

» College Online Comment Forums May 4 — May 21

» Final Steering Committee June 7, 2021 - Review Final Plan

=  Board of Trustees June 17, 2021

4:00 Close
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