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There are opportunities to further link programming with local community needs. 
� Green River should expand its work with area high schools. [Green River External

Focus Group]
� “The transition between high school and college can be challenging. It’s great to

help students feel a sense of momentum and belonging at college before going –
provide a warm handoff.” [Green River External Focus Group]

� There is demand from branch campus communities for career-focused classes beyond
the main campus location. [Green River External Focus Group]

� The College should continue to expand its relationship with the Muckleshoot Indian
Tribe and offer joint studies opportunities between Green River and Muckleshoot
Tribal College. [Green River External Focus Group]

Green River can capitalize and build upon its program strengths. 
� Industry sectors expected to see the most job growth over the next decade include

Information Technology and Health Services. [Washington State Employment Security
Department]

� The region is experiencing substantial demand for software developers and other
computer occupations like web administrators, information security and computer
systems engineers, digital forensics analysts. [Washington State Employment Security
Department]

� Green River is a center of excellence in education and cyber security—the College
provides high quality specializations in these programs not available at other colleges in
the region. [Green River External Focus Group]

� There is a growing teacher shortage nationwide, and Green River can help to meet the
demand. [Economic Policy Institute, 2019]

New collaborations could provide new career pathways for students. 
� There is a need for expanded programing and regional collaboration with other�

programs and companies to offset teaching and equipment costs to meet demand 
for�nurses and other health occupations. [Green River External Focus Group]

� Green River may want to consider a new hospitality certificate or degree program to�
meet needs of the Muckleshoot Indian Tribe hotel expansion in AuCVSO. [Green River�
External Focus Group]

� Green River should expand its small business support programs to reach those not�
connected to business organizations. [Green River External Focus Group]

“[There is an] opportunity to 
leverage the College’s unique 

relationship with the 
Muckleshoot Tribe and 

location on tribal lands to 
further promote cultural, 

academic and business 
partnerships.” 

�ӋGreen River External Focus Group 

The College needs to 
connect to large 

employers and regional 
industry groups, 

modeled on its 
aerospace relationships. 

ӋGreen River External Focus Group 
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1 | Introduction 

(SFFO�3JWFS�$PMMFHF� IBT� JOJUJBUFE� BO�&RVJUZ�$FOUFSFE� 4USBUFHJD� 7JTJPOJOH� BOE� 1MBOOJOH�QSPDFTT� UP� EFWFMPQ� BO� JOUFHSBUFE�&RVJUZ�$FOUFSFE� 4USBUFHJD� 1MBO� GPS� UIF�
$PMMFHF��5IF�QVSQPTF�PG�UIJT�4USBUFHJD�1MBO�JT�UP�MBZ�PVU�B�WJTJPO
�NJTTJPO�BOE�TFU�PG�WBMVFT�XIJDI�EFGJOF�UIF�XPSL�BOE�GVUVSF�QBUIXBZT�GPS�UIF�$PMMFHF�UPXBSE�B�NPSF�
FRVJUBCMF� DPNNVOJUZ�� 5IJT� QMBO�XJMM� PVUMJOF� UIF� HPBMT
� PCKFDUJWFT
� TUSBUFHJFT
� BOE�QFSGPSNBODF�NFBTVSFT� UIBU� $PMMFHF� MFBEFSTIJQ� DBO� VTF� UP� HVJEF� JUT�XPSL� BOE�
EFDJTJPO�NBLJOH�GPS�UIF�GVUVSF���

5IJT�&OWJSPONFOUBM�4DBO�3FQPSU�JT�QBSU�PG�UIF�JOJUJBM�QPSUJPO�PG�UIF�QMBOOJOH�QSPDFTT
�TFSWJOH�BT�BO�JNQPSUBOU�SFGMFDUJPO�QPJOU�GPS�UIF�$PMMFHF�BOE�DPNNVOJUZ��5IJT�
SFQPSU�BMMPXT�LFZ�TUBLFIPMEFST�UP�SFWJFX�USFOET
�$PMMFHF�BDUJWJUJFT�BOE�QFSGPSNBODF�JO�SFDFOU�ZFBST�UIBU�IBWF�TIBQFE�XIFSF�(SFFO�3JWFS�JT�UPEBZ
�BOE�QSFTFOUT�SFTVMUT�
GSPN�JOJUJBM�DPNNVOJUZ�FOHBHFNFOU�BDUJWJUJFT�DPOEVDUFE�UP�JOGPSN�EFWFMPQNFOU�PG�UIF�&RVJUZ�$FOUFSFE�4USBUFHJD�7JTJPO�BOE�1MBO��$PMMFDUJWFMZ
�UIF�&OWJSPONFOUBM�
4DBO�T�GJOEJOHT�BOE�JOGPSNBUJPO�XJMM�QSPWJEF�B�CBTFMJOF�GPS�DPOTJEFSJOH�(SFFO�3JWFS�T�GVUVSF�BOE�DSFBUJOH�UIF�&RVJUZ�$FOUFSFE�4USBUFHJD�7JTJPO�BOE�1MBO��

5IF�3FQPSU�JT�PSHBOJ[FE�JOUP�UIF�GPMMPXJOH�TFDUJPOT��

� "CPVU�UIF�$PMMFHF
�JODMVEJOH�UIF�DVSSFOU�.JTTJPO
�7JTJPO
�BOE�7BMVFT�TUBUFNFOUT�BOE�CBDLHSPVOE�PO�UIJT�4USBUFHJD�1MBO�QSPDFTT
� (SFFO�3JWFS�$PMMFHF�BOE�$PNNVOJUZ�1SPGJMF
� (SFFO�3JWFS�4UVEFOU�&OSPMMNFOU�BOE�'BDVMUZ�5SFOET
� 4UVEFOU�"DIJFWFNFOU��&OHBHFNFOU
�3FUFOUJPO
�$PNQMFUJPO�BOE�(SBEVBUJPO
� 1SPHSBN�%FWFMPQNFOU�BOE�$BSFFS�0QQPSUVOJUJFT�BOE�1BUIXBZT
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About the College 

(SFFO�3JWFS�$PMMFHF�JT�B�QVCMJD�UXP�ZFBS�DPMMFHF�JO�4PVUIFBTU�,JOH�$PVOUZ
�PGGFSJOH�EFHSFFT�BOE�DFSUJGJDBUFT�JO����QSPHSBNT�PG�TUVEZ��*O�BEEJUJPO�UP����DBSFFS�
UFDIOJDBM�DFSUJGJDBUFT�BOE����BTTPDJBUF�EFHSFFT
�UIF�$PMMFHF�IBT����BTTPDJBUF�EFHSFFT�GPS�USBOTGFS
�GJWF�XJUI�%JSFDU�5SBOTGFS�"HSFFNFOUT�	%5"
�UP�GPVS�ZFBS�JOTUJUVUJPOT
�
BOE����BQQMJFE�CBDDBMBVSFBUF�EFHSFFT��5IF�$PMMFHF�BMTP�QSPWJEFT�DPOUJOVJOH�BOE�DPNNVOJUZ�FEVDBUJPO�QSPHSBNT
�BOE�BEVMU�CBTJD�FEVDBUJPO� 

Mission, Vision and Values Statements 
'PMMPXJOH�BSF�UIF�$PMMFHF�T�DVSSFOU�.JTTJPO
�7JTJPO�BOE�7BMVFT�TUBUFNFOUT�BT�JODMVEFE�JO�UIF������4USBUFHJD�1MBO��

Mission  
&OTVSF�TUVEFOU�TVDDFTT�UISPVHI�DPNQSFIFOTJWF�FEVDBUJPOBM�QSPHSBNT�BOE�TVQQPSU�TFSWJDFT�SFTQPOTJWF�UP�PVS�EJWFSTF�DPNNVOJUJFT��

Vision  
5P�CF�SBOLFE�BNPOH�UIF�WFSZ�CFTU�JO�TUVEFOU�DPNQMFUJPO�BOE�TVDDFTT�BOE�CF�BO�JOWBMVBCMF�DPNNVOJUZ�QBSUOFS�BOE�BTTFU�XJUI�SPCVTU�BOE�EJWFSTF�SFWFOVF�TUSFBNT��

Core Values 

� Campus environment�8F�QSFTFSWF�UIF�TBGFUZ
�FDPMPHZ�BOE�TVTUBJOBCJMJUZ�PG�PVS�DBNQVT�FOWJSPONFOU
� Community engagement�8F�DPMMBCPSBUF
�TUJNVMBUF�BOE�DPOUSJCVUF�UP�UIF�FEVDBUJPOBM
�FDPOPNJD�BOE�TPDJBM�EFWFMPQNFOU�PG�PVS�FYUFSOBM�BOE�JOUFSOBM

DPNNVOJUJFT�UISPVHI�DPOUJOVFE�MFBSOJOH
� Equity�8F�FODPVSBHF
�GPTUFS�SFTQFDU�GPS�BOE�SFTQPOE�FRVJUBCMZ�UP�EJWFSTF�QFSTQFDUJWFT�BOE�OFFET
� Global awareness�8F�GPTUFS�DJUJ[FO�SFTQPOTJCJMJUZ�CZ�DVMUJWBUJOH�B�HMPCBM�QFSTQFDUJWF�PO�DSJUJDBM�JTTVFT�BOE�DIBMMFOHFT�BGGFDUJOH�PVS�DPNNVOJUZ�BOE�UIF�

XPSME
� High quality�8F�QSPWJEF�IJHI�RVBMJUZ�JO�UFBDIJOH
�MFBSOJOH�BOE�TVQQPSU�TFSWJDFT�JO�BO�FOWJSPONFOU�PG�DPNQBTTJPO�BOE�JOUFHSJUZ
� Innovation�8F�TFFL�UP�FODPVSBHF
�DSFBUF�BOE�BEPQU�JOOPWBUJWF�QFSTQFDUJWFT
�QPMJDJFT�BOE�QSBDUJDFT�UIBU�XJMM�IFMQ�BDIJFWF�UIF�$PMMFHFhT�NJTTJPO

Stewardship�8F�TUSJWF�UP�NBJOUBJO�TPVOE�GJOBODJBM�NBOBHFNFOU
�JODSFBTF�FGGFDUJWF�BOE�FGGJDJFOU�PQFSBUJPOT
�EFWFMPQ�TUBUF�PG�UIF�BSU�JOGSBTUSVDUVSF�	UP
JODMVEF�TUBGGJOH
�UFDIOPMPHZ�BOE�GBDJMJUJFT

�BOE�CF�GPSUIDPNJOH�BOE�USBOTQBSFOU�JO�BDDPVOUBCJMJUZ�GPS�SFTPVSDF�VTF

� Student access�8F�NFFU�TUVEFOU�OFFET�GPS�BDDFTT�UP�BOE�JODMVTJPO�JO�UIFJS�FEVDBUJPOBM�QVSTVJUT
� Student success�8F�TVQQPSU�TUVEFOU�FOHBHFNFOU
�SFUFOUJPO
�DPNQMFUJPO�BOE�QPTU�QSPHSBN�TVDDFTT�UISPVHI�FYDFMMFOU�UFBDIJOH�BOE�MFBSOJOH�BOE

DPNQSFIFOTJWF�TVQQPSU�TFSWJDFT
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Planning Process 

Green River College’s Equity-Centered Strategic Planning process is designed to be inclusive of all voices with a stake in the College’s success and future. The 
process is guided by a Strategic Plan Steering Committee which is broadly representative of a full array of campus constituencies. A variety of activities are 
being conducted to ensure that all student, staff, and community voices are heard, including key stakeholder interviews; campus/community focus groups; and 
an online survey to elicit feedback from a broader pool of College students, employees, and community. Similar questions are being asked during each activity 
to ensure that all input can be correlated.  

The Plan process included an Equity Visioning Forum bringing together campus community members to help develop the framework for embedding equity 
throughout the College’s practices; a Strategic Plan Charette to further discuss and develop the Strategic Plan Framework; strategic plan working groups who 
will collaborate on Plan development; and online forums offering an opportunity for comment on the administrative draft plan. Throughout the process, input 
will be summarized as it is gathered, with an iterative feedback loop so that all participants can validate the planning team’s understanding of their input and 
know how it has been incorporated into the final plan. See the Appendices which follow this document for a summary of these activities to date. 

Concurrent with community outreach, data analysis from the College, the Washington State Board of Community and Technical Colleges, and external data 
sources will be incorporated into the plan to provide a current conditions assessment and to detail specific and ongoing needs for additional data collection 
and analysis by the College and community. This ensures the Equity-Centered Strategic Plan process is both community-informed and data-driven.  
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Summary of Community Input 

%VSJOH�UIF�JOJUJBM�QIBTF�PG�UIF�QSPDFTT
�GPVS�FTTFOUJBM�RVFTUJPOT�XFSF�BTLFE�PG�BMM�QBSUJDJQBOUT�UP�FOTVSF�UIBU�JOQVU�DPVME�CF�DPSSFMBUFE�BOE�VTFE�UP�TZOUIFTJ[F�NBKPS�
UIFNFT�GPS�EJTDVTTJPO�BU�UIF�&RVJUZ�7JTJPOJOH�'PSVN�BOE�CFZPOE��

x )PX�XPVME�ZPV�EFGJOF�BOE�NFBTVSF�TVDDFTT�GPS�UIJT�QMBOOJOH�FGGPSU 
x 8IBU�EP�ZPV�QFSDFJWF�BT�UIF�HSFBUFTU�JTTVFT�BOE�DIBMMFOHFT�BTTPDJBUFE�XJUI�EFWFMPQJOH�UIF�(3$�4USBUFHJD�1MBO 
x 8IBU�BSF�UIF�LFZ�TUSFOHUIT�BOE�PQQPSUVOJUJFT�XF�DBO�MFWFSBHF�JO�CVJMEJOH�UIF�1MBO 
x )PX�DBO�XF�GVSUIFS�FNCFE�FRVJUZ�JO�UIF�QSPDFTT�BOE�BMM�BTQFDUT�PG�PVS�$PMMFHF 

5IF�GPMMPXJOH�JT�B�IJHI�MFWFM�TVNNBSZ�PG�UIF�SFTQPOTFT�UP�UIFTF�GPVS�RVFTUJPOT�GSPN�JOQVU�SFDFJWFE�QSJPS�UP�UIF�&RVJUZ�7JTJPOJOH�'PSVN��*OQVU�GSPN�UIF�&RVJUZ�
7JTJPOJOH�'PSVN
�4USBUFHJD�1MBO�$IBSFUUF�BOE�POMJOF�TVSWFZ�XFSF�TVNNBSJ[FE�TFQBSBUFMZ�UP�TFSWF�BT�B�CBTJT�GPS�UIF�4USBUFHJD�1MBO�'SBNFXPSL�BOE�UIF�TUSBUFHJD�QMBO�
XPSLJOH�HSPVQT��1MBO�EFWFMPQNFOU�QSPDFTT��

Input Sources Included in Summary: 
x 4UFFSJOH�$PNNJUUFF�.FFUJOHT����BOE���
x #PBSE�PG�5SVTUFFT�3FUSFBU
x &YFDVUJWF�BOE�"ENJOJTUSBUJWF�5FBN�3FUSFBUT
x $POUJOVJOH�&EVDBUJPO�BOE�#SBODI�$BNQVT�3FUSFBU
x *OUFSWJFXT�XJUI�,FZ�4UBLFIPMEFST��(SFFO�3JWFS�$PMMFHF�&RVJUZ�-FBEFST��"VCVSO�4DIPPM�%JTUSJDU��(3$�*OTUSVDUJPOBM�$PVODJM��(3$�4UVEFOU

"GGBJST�5SBOTGFS��(3$�'PVOEBUJPO�#PBSE��8BTIJOHUPO�4UBUF�#PBSE�GPS�$PNNVOJUZ�BOE�5FDIOJDBM�$PMMFHFT��&DPOPNJD�%FWFMPQNFOU
�$JUJFT�PG�"VCVSO�BOE
,FOU��%FBO�PG�4UVEFOU�-JGF

x *OUFSOBM�4UBGG
�4UVEFOU
�BOE�&YUFSOBM�$PNNVOJUZ�4UBLFIPMEFS�'PDVT�(SPVQT
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How would you define and measure success for this planning effort? 

x 5IF�process must be holistic, intersectional, inclusive, and not culture-centric; covering all campus areas, all programs, and the surrounding
communities. The process must:

o Be fully transparent with clear communication UISPVHIPVU
�BOE�B�feedback loop NBJOUBJOFE�TP�UIBU�BMM�DBO�WFSJGZ�UIBU�UIFJS�JOQVU�IBT�CFFO
JODPSQPSBUFE�GBJSMZ�BOE�OPU�NBOJQVMBUFE�CZ�B�TFMFDU�HSPVQ�

o 1SPWJEF�B�wide variety of ways to give input
�XJUI�NVMUJQMF�PQQPSUVOJUJFT�JO�EJGGFSFOU�GPSNBUT
�BOE�encourage those who are more�reluctant
to speak,�OPU�BMMPXJOH�NPSF�EPNJOBOU�WPJDFT�UP�UBLF�PWFS�

o %FWFMPQ�BOE�VTF clear, consistent, agreed upon definitions PG�EJWFSTJUZ
�FRVJUZ
�JODMVTJPO
�BOE�PUIFS�UFSNJOPMPHZ��-BOHVBHF�NVTU�CF�DMFBS

NFBOJOHGVM
�BOE�TQFDJGJD�UP�(SFFO�3JWFS�$PMMFHF��&RVJUZ�NVTU�CF�EFGJOFE�CPUI�PO�BO�JOTUJUVUJPOBM�MFWFM�BOE�JODPSQPSBUJOH�BMM�JOEJWJEVBM�HSPVQT�XIJMF
DPOTJEFSJOH�UIF�JOUFSTFDUJPOBMJUZ�PG�FRVJUZ�

o &OTVSF�UIBU�UIF�community understands�UIF�FGGPSU�BOE�are able to provide their input. /FFE�UP�VOEFSTUBOE�UIF�ESJWFST�BOE�GVMM�DVMUVSBM�DPOUFYU
PG�XIP�JT�DPNJOH�UP�(3$�BOE�XIP�JT�OPU
�BOE�XIZ�UIFZ�NBZ�PS�NBZ�OPU�CF�TVDDFTTGVM�

o 5IFSF�NVTU�CF�CVZ�JO�GPS�UIF�1MBO�across all areas of the College.

x Everyone should see themselves in the Plan. *U�NVTU�DSFBUF�B�TUSVDUVSF�UIBU�JT�BCMF�UP�NFFU�UIF�OFFET�PG�BOZPOF�PO�DBNQVT
�XJUI�OP�HBQT
�UP�allow�all to
meet or exceed their goals for coming to campus. The Plan must:

o Embed anti-racism and equity�UISPVHIPVU�BU�NBDSP�BOE�NJDSP�MFWFMT
�XJUI�DMFBS�HVJEBODF�PO�IPX�UIFTF�DBO�CF�JNQMFNFOUFE�JO�PVS�XPSL
o #F�BMMJFE�XJUI�a meaningful, relevant vision, mission, and goals
o &OTVSF�equity in standards�BOE�UIBU�UIPTF�XIP�OFFE�UIF�NPTU�TVQQPSU�HFU�JU�GJSTU
o Focus equally PO�UIF�JOTUJUVUJPO
�TUVEFOUT�BOE�UIF�DPNNVOJUJFT�TFSWFE
o Be implementable and operationalized
�UJF�UP�TQFDJGJD�BDUJPO�TUFQT�BOE�VTBCMF�HVJEBODF�PO�IPX�FWFSZPOF�EPFT�UIFJS�XPSL
�HMPCBMMZ�JODMVTJWF�PG

PUIFS�FGGPSUT�PO�DBNQVT��.VTU�CF�adaptive UP�BQQMZ�UP�WBSJPVT�OFFET�BDSPTT�DBNQVT
�CVU�DPOTJTUFOU�FOPVHI�TP�UIBU�JU�DSFBUFT�B�DPNNVOJUZ�SBUIFS
UIBO�QSPNPUJOH�XPSLJOH�JO�TJMPT��&OTVSF�UIBU�QSPDFTTFT�BSF�BMJHOFE�XJUI�UIF�1MBO�

o #F�B�living, dynamic document UIBU�JT�actively used BOE�DBO�CF�VQEBUFE�UP�SFTQPOE�UP�DBNQVT�BOE�DPNNVOJUZ�OFFET�BOE�SFNBJO�DPOHSVFOU
XJUI�DVSSFOU�BDUJWJUJFT�

o #F�easily accessible,�XJUI�EBUB�GSPOU�BOE�DFOUFS�BOE�DMFBSMZ�ESJWJOH�EFDJTJPO�NBLJOH
�XJUI�B�WBSJFUZ�PG�JOUFSGBDFT
�CPUI�JOUFSOBM�BOE�FYUFSOBM

JODMVEJOH�B�EBUB�EBTICPBSE�UIBU�DBO�CF�TIBSFE�XJUI�DPNNVOJUZ
�EPOPST
�FUD��%BUB�NVTU�CF�VTFE�JO�B�NBOOFS�UIBU�EFNPOTUSBUFT�UIF�GBDUT�XJUIPVU
NBLJOH�BOZPOF�GFFM�UBSHFUFE�PS�UISFBUFOFE��*ODMVEFT�CPUI�RVBOUJUBUJWF�BOE�RVBMJUBUJWF�EBUB�

o &OTVSF�UIBU�FWFSZPOF�PO�DBNQVT�JT�DPOWFSTBOU�XJUI�UIF�QMBO�	JUTFMG�B�NFBTVSF�PG�TVDDFTT
��*U�TIPVME�make sense to all who read it.
o $POUBJO�clear, consistent, agreed upon, student-centered, equity-based, well-crafted NFUSJDT�UIBU�BSF�NFBTVSBCMF
�NFBOJOHGVM
�DBO�CF

CFODINBSLFE�BOE�BTTFTTFE�BOE�QSPWJEF�data and results that can be used to continually improve.�&OTVSF�UIBU�NFUSJDT�NFBTVSF�BVUIFOUJD
JNQSPWFNFOU�
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What do you perceive as the greatest issues and challenges associated with developing the GRC Strategic Plan? 

x Engaging everyoneoCPUI�JOUFSOBM�BOE�FYUFSOBM�and maintaining momentum to keep them engaged and informed JO�B�CVTZ�FOWJSPONFOU�BOE�XIJMF
MJNJUFE�UP�SFNPUF�DPNNVOJDBUJPOT��/FFE�UP�NBLF�UIF�QSPDFTT�DPNQFMMJOH
�FTUBCMJTI�PXOFSTIJQ�UP�FODPVSBHF�QBSUJDJQBUJPO�BOE�FOTVSF�UIBU�BMM�VOEFSTUBOE
UIJT�JT�063�TUSBUFHJD�QMBO�UP�TIBQF�

x Ensuring that all understand the Strategic Plan and process
�UIBU�UIJT�JT�B�GVMMZ�JODMVTJWF�QSPDFTT�EFTJHOFE�UP�CF�SFTQPOTJWF�UP�DVSSFOU�OFFET��/FFE
QSBDUJDBM
�DPODSFUF�TUSBUFHJFT�GPS�DPNQFMMJOHMZ�DPNNVOJDBUJOH�UIJT�JOGPSNBUJPO�UP�CPUI�JOUFSOBM�BOE�FYUFSOBM�TUBLFIPMEFST
�DMFBSMZ�BOE�XJUIPVU�KBSHPO�

x Allowing all to feel safe and to provide authentic input JO�B�XBZ�UIFZ�SF�DPNGPSUBCMF�XJUI
�FTQFDJBMMZ�UIPTF�XIP�IBWF�OPU�CFFO�BU�UIF�UBCMF�JO�UIF�QBTU

BSF�SFMVDUBOU�UP�TQFBL
�PS�GFFM�WVMOFSBCMF�PS�VOEFS�SFQSFTFOUFE
�TP�UIBU�JOQVU�JT�OPU�EPNJOBUFE�CZ�B�WPDBM�NJOPSJUZ��1SPWJEF�B�WBSJFUZ�PG�PQQPSUVOJUJFT�BOE
NFUIPET�GPS�TIBSJOH�JOQVU
�JODMVEJOH�NVMUJQMF�MBOHVBHFT�BOE�UIF�BCJMJUZ�UP�QSPWJEF�JOQVU�BOPOZNPVTMZ�

x ,FFQJOH�QFPQMF�VQ�UP�TQFFE�BOE�FOHBHJOH�UIFN�FBSMZ�BOE�PGUFO
�BMMPXJOH�PQQPSUVOJUZ�UP�provide input as the plan is shaped�SBUIFS�UIBO�BGUFS�UIF�GBDU��
&OTVSJOH�UIBU�BMM�DBO�TFF�UIBU�UIFJS�GFFECBDL�NBUUFST�BOE�IPX�JU�IBT�CFFO�JODPSQPSBUFE�

x Connecting the pieces��JOEJWJEVBM�EFQBSUNFOUT�PGUFO�IBWF�FYDFMMFOU�SFMBUJPOTIJQT�XJUI�MPDBM�DPNNVOJUJFT�BOE�CVTJOFTTFT
�CVU�EPO�U�BMXBZT�QSPNPUF
JOUFSOBM�DPMMBCPSBUJPO�OFDFTTBSZ�UP�TVQQPSU�UIFTF�DPNNJUNFOUT�

x Balancing the need, support and enthusiasm for moving forward�BOE�IJHIMJHIUJOH�XIBU�UIF�$PMMFHF�JT�EPJOH�XFMM�with acknowledging and
addressing trust barriers�UIBU�NBZ�MJOHFS�GSPN�QBTU�DIBMMFOHFT��1SPDFFEJOH�JO�B�USBVNB�JOGPSNFE�NBOOFS
�XJUI�USBOTQBSFODZ
�JODMVTJPO
�BOE�QSPBDUJWF
�DMFBS
DPNNVOJDBUJPO�BOE�DPMMBCPSBUJPO
�JT�SFRVJSFE�UP�CVJME�BOE�TVTUBJO�USVTU�JO�UIF�QSPDFTT�TP�UIBU�BMM�BSF�FODPVSBHFE�UP�QBSUJDJQBUF
�DPOUSJCVUF
�BOE�SFNBJO
FOHBHFE��5IJT�JT�BMTP�LFZ�UP�DSFBUJOH�USVTU�BOE�PQFO�DPNNVOJDBUJPO�BDSPTT�UIF�$PMMFHF�PO�BO�POHPJOH
�TVTUBJOBCMF�CBTJT�

x &OTVSJOH�UIBU�promising initiatives�TFU�BTJEF�EVSJOH�DIBMMFOHJOH�QFSJPET�JO�UIF�$PMMFHF�T�IJTUPSZ�can be revisited and reconsidered.
x .FFUJOH�UIF�DIBMMFOHF�PG�JEFOUJGZJOH�BOE�DBMMJOH�QFPQMF�JO�UP conduct difficult conversations�JO�B�SFTQFDUGVM�BOE�QSPEVDUJWF�NBOOFS�
x &OTVSJOH�UIBU�UIF�full student body is engaged in the process��5IJT�SFRVJSFT�SFBDIJOH�PVU�CFZPOE�TUVEFOU�HPWFSONFOU
�UP�OPO�USBEJUJPOBM�BOE�NVMUJ�

MJOHVBM�TUVEFOUT
�BOE�UP�UIF�$PMMFHF�DPNNVOJUZ�CFZPOE�DBNQVT��*U�JT�DIBMMFOHJOH�UP�FOHBHF�UIFN�DPOTJEFSJOH�UIFZ�BSF�HPBM�PSJFOUFE�BOE�XJMM�CF�HPOF�JO�UXP�
ZFBST�

x Prioritizing the programs and initiatives�UIBU�BSF most viable to expand BOE�CFTU�TVQQPSU�TUVEFOU�PQQPSUVOJUJFT�XIJMF�DPOTJEFSJOH�JNQBDUT�PO�UIPTF
UIBU�BSF�OPU�QSJPSJUJ[FE

x 3FTQPOEJOH�UP�BOE�QMBOOJOH�GPS�external pressures�JODMVEJOH��QPMJUJDBM�DMJNBUF�BOE�IPX�JU�NBZ�CF�BGGFDUFE�CZ�UIF�DPNJOH�FMFDUJPO��JTTVFT�SFMBUFE�UIF�$07*%
QBOEFNJD�TUVEFOUT�PQUJOH�PVU�	CPUI�EVF�UP�SFMVDUBODF�UP�QBSUJDJQBUF�SFNPUFMZ�BOE�MBDL�PG�BDDFTT

�IPX�$07*%�IBT�EJTQSPQPSUJPOBUFMZ�JNQBDUFE�VOEFS�
SFQSFTFOUFE�DPNNVOJUJFT��BT�XFMM�BT�FOTVSJOH�UIBU�MFTTPOT�MFBSOFE�BOE�OFX�TFSWJDFT�BEEFE�BSF�OPU�BCBOEPOFE�PODF�UIF�DSJTJT�JT�QBTU
�CVU�SFTPVSDFE�UP
SFNBJO�TVTUBJOBCMF

What are the key strengths and opportunities we can leverage in building the Plan? 

x (3$�T�QFPQMF�BSF�JUT�TUSFOHUI
�GSPN�1SFTJEFOU�+PIOTPO�PO�EPXO�UISPVHI�NBOZ�MPOH�UFSN�FNQMPZFFT�BOE�FOUIVTJBTUJD�OFXFS�TUBGG�NFNCFST
�BMM�XJUI�B�EFFQ
DPNNJUNFOU�UP�PVS�TUVEFOUT�BOE�DPNNVOJUZ

x .BOZ�exciting programs and initiatives UIBU�DBO�CF�taken to scale UP�CFOFGJU�NBOZ�NPSF�TUVEFOUT�BOE�JODSFBTF�UIFJS�TFOTF�PG�CFMPOHJOH�BOE�JOWPMWFNFOU

BOE�UIF�PQQPSUVOJUZ�UP�CFUUFS�DPNNVOJDBUF�UIPTF�PQQPSUVOJUJFT�UP�HFU�NPSF�TUVEFOUT�DPOOFDUFE

x &YJTUJOH�TUSPOH�QSPHSBNT�JO�B�WBSJFUZ�PG�BSFBT
x 0QQPSUVOJUZ�UP�strengthen the College’s identity�BOE�NBLF�JU�B�destination for students�CZ�FMFWBUJOH�XIBU�NBLFT�JU�VOJRVF��$POTJEFS�XIFUIFS�UIF�GPDVT

TIPVME�CF�PO�GJMMJOH�OFFET�GPS�TQFDJGJD�OJDIFT�PS�QSPWJEJOH�DPNQSFIFOTJWF�PGGFSJOHT�
x 0QQPSUVOJUJFT�UP�renew and overhaul existing programs and build new programs�UIBU�QSPNPUF�TUVEFOU�BDIJFWFNFOU�BOE�MFBE�UP�DBSFFS�BOE�USBOTGFS

TVDDFTT��UP�FOTVSF�UIBU�MFBSOJOH�PQQPSUVOJUJFT�SFGMFDU�MPDBM
�SFHJPOBM�BOE�TUBUFXJEF�JOEVTUSZ�TUSFOHUIT�BOE�OFFET��BOE�PGGFS�B�WBSJFUZ�PG�BXBSET�GSPN�TIPSU�
UFSN�DFSUJGJDBUFT�UP�GVMM�EFHSFFT
�JODMVEJOH�JODSFBTFE�#"�PGGFSJOHT�

x 0QQPSUVOJUJFT�UP�CFUUFS�BMJHO
�TUSFOHUIFO�BOE�QSPNPUF�(VJEFE�Pathways and pipelines from K-12 community into GRC to benefit more diverse�student
communities
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x Strengthening connections�XJUI�MPDBM�business and industry UP�QSPWJEF�NPSF�DBSFFS�PQQPSUVOJUJFT�GPS�EJWFSTF�TUVEFOUT��5IJT�JODMVEFT�MFWFSBHJOH�BTTFUT
TVDI�BT�$POUJOVJOH�&EVDBUJPO�BOE�UIF�4NBMM�#VTJOFTT�$FOUFS�UP�DPOOFDU�UIF�QMBOOJOH�QSPDFTT�BOE�TUVEFOUT�XJUI�TUBLFIPMEFST�JO�UIF�DPNNVOJUZ�

x 0QQPSUVOJUZ�UP�CVJME�NPSF�familiarity with characteristics and needs BOE�leverage resources of local communities UISPVHIPVU�UIF�BSFB�TFSWFE�CZ�UIF
$PMMFHF

x 0QQPSUVOJUZ�UP�MFWFSBHF�UIF�$PMMFHF�T�unique relationship with the Muckleshoot Tribe BOE�MPDBUJPO�PO�USJCBM�MBOET�UP�GVSUIFS�QSPNPUF�DVMUVSBM
�BDBEFNJD
BOE�CVTJOFTT�QBSUOFSTIJQ

x (3$�JT�GPSUVOBUF�UP�CF�well-resourced DPNQBSFE�UP�NBOZ�PUIFS�DPMMFHFT�JO�UIF�TZTUFN
�XJUI�UIF�BCJMJUZ�UP�BQQMZ�UIFTF�SFTPVSDFT�UPXBSE�TUSBUFHJD�BOE�FRVJUZ
BDUJPO�QMBOT
�BT�XFMM�BT�JNQSPWFE�TVQQPSUT�BOE�TFSWJDFT�GPS�BMM

x 5IF�NPNFOUVN�PG�(3$�T�successful reaccreditation process BOE�BMJHOFE�JOJUJBUJWFT�TVDI�BT�DSFBUJOH�B�clearer, more streamlined governmental
structure XJUI�CSPBE�CVZ�JO�BDSPTT�UIF�$PMMFHF�BOE�DMFBSMZ�EFMJOFBUFE�SPMFT
�EFDJTJPO�NBLJOH�SFTQPOTJCJMJUJFT
�BOE�DPNNVOJDBUJPO�QSPUPDPMT�

x 0QQPSUVOJUZ�UP�FOTVSF�UIBU�all College departments work collaboratively�SBUIFS�UIBO�JO�TJMPT
�XJUI�DPOTJTUFOU�DSPTT�DPNNVOJDBUJPO�BOE�JOUFSEJTDJQMJOBSZ
EFDJTJPO�NBLJOH�

x 5IF�PQQPSUVOJUZ�UP�tap into the full variety of student voices CZ�MFWFSBHJOH�TUVEFOU�PSHBOJ[BUJPOT
�BEWJTPST�BOE�GBDVMUZ�XIP�BSF�USBDLJOH�DPIPSUT
�QMBDF�
CBTFE�DPNNVOJUZ�PSHBOJ[BUJPOT
�QSPHSBN�DPEJOH
�FUD��UP�JEFOUJGZ�BOE�SFBDI�PVU�UP�EJWFSTF�TUVEFOU�DPNNVOJUJFT

x "�diverse range of great services, supports and activities for students
�BOE�UIF�PQQPSUVOJUZ�UP�CFUUFS�inform and connect students XJUI�UIF�WBSJFUZ
PG�BWBJMBCMF�PQUJPOT

x "O�FYDFMMFOU�EBUB�UFBN�JO�UIF�*OTUJUVUJPOBM�&GGFDUJWFOFTT�%FQBSUNFOU
x 5IF�$PMMFHF�T�affordability,�QSPWJEJOH�POF�PG�UIF�CFTU�PQQPSUVOJUJFT�JO�UIF�BSFB�UP�HSBEVBUF�GSPN�DPMMFHF�EFCU�GSFF
x 5IF�BCJMJUZ�UP�respond to this very historic moment BOE�UIF�JNQFSBUJWF�UP�GPSFHSPVOE�FRVJUZ�CZ leveraging ongoing equity work PO�DBNQVT�BOE�JO�UIF

DPNNVOJUZ
�JODMVEJOH�(SFFO�3JWFS�%JWFSTJUZ�$PVODJM
�	(%&$

�*%$
�UIF�0GGJDF�PG�%JWFSTJUZ
�&RVJUZ�BOE�*ODMVTJPO
�BOE�PUIFS�DBNQVT�PSHBOJ[BUJPOT�
x "O�PQQPSUVOJUZ�UP�QSPWJEF�B�NPSF�supportive, consistent welcoming process and first-year experience for students
�XJUI�DMFBS�JOGPSNBUJPO�BCPVU�UIF

GVMM�TQFDUSVN�PG�QBUIXBZT�UISPVHI�$PMMFHF��5IJT�JODMVEFT�CVJMEJOH�CSJEHFT�UP�MPDBM�GFFEFS�TDIPPMT�UP�DSFBUF�B�iXBSN�IBOEPGGw�CFUXFFO�IJHI�TDIPPM�BOE
$PMMFHF��BOE�DPOTJEFSJOH�UIF�TQFDJGJD�OFFET�PG�EJWFSTF�BOE�GJSTU�HFOFSBUJPO�DPMMFHF�TUVEFOUT�

x (PPE�advisors and mentors for students, BOE�UIF�PQQPSUVOJUZ�UP�increase supportive connections between diverse faculty and staff and�students
fSPN�TJNJMBS�DVMUVSFT�BOE�DPNNVOJUJFT

x 5IF�PQQPSUVOJUZ�UP�educate ourselves rFHBSEJOH�FRVJUZ
�BOE�create “brave spaces” UP�BMMPX�UIF�EFFQ
�DIBMMFOHJOH�EJTDVTTJPOT�UIBU�XJMM�BMMPX
BDLOPXMFEHJOH�BOE�IFBSJOH�EJGGFSFODFT�BOE�DPNJOH�UPHFUIFS�UP�move forward in a way that includes all voices

x 5IF�PQQPSUVOJUZ�UP�FOTVSF�UIBU�XF�DSFBUF�BOE�NBJOUBJO�B�true commitment to change BOE�TFSWJOH�PVS�TUVEFOUT�XJUI�authentic dedication to equity�and
anti-racism.

x 5IF�BCJMJUZ�UP�adapt well to changing times�BOE�DPOUJOVF�FWPMWJOH�UP�SFNBJO�VQ�UP�EBUF
�JODMVEJOH�UIF�OJNCMFOFTT�UP update programs in response�to
community needs

x 5IF�PQQPSUVOJUZ�UP�improve facilities UP�DSFBUF�B�NPSF�XFMDPNJOH�DBNQVT
�JODMVEJOH��JNQSPWJOH�XBZGJOEJOH��QSPWJEJOH�BEFRVBUF�QBSLJOH�BOE�PS�TIVUUMF
TFSWJDF��JNQSPWJOH�DVTUPEJBM�VQLFFQ�

x 5IF�PQQPSUVOJUZ�UP�upgrade campus spaces UP�NBLF�UIFN�NPSF�compelling, integrated, and welcoming for collaboration BDSPTT�BGGJOJUZ�HSPVQT�
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How can we further embed equity in the process and all aspects of our College? 

Planning Process: 
x 4UBSU�CZ examining the status quo,�FWBMVBUJOH�TQFDJGJD�QSPDFTTFT�BOE�QPMJDJFT�BDSPTT�UIF�JOTUJUVUJPO�UP�IPOFTUMZ�BTTFTT�IPX�FRVJUBCMF�BOE�BOUJ�SBDJTU�XF�BSF

OPX�QSJPS�UP�NPWJOH�GPSXBSE�
x "EE�B�TPDJBM�FRVJUZ�MFOT�UP�FWFSZUIJOH��Consider structures to operationalize equity,�EFGJOF�UBOHJCMF�BDUJPOT�UIBU�DBO�CF�UBLFO�JO�FBDI�BSFB
�USBJO

PVSTFMWFT�BOE�PUIFST
�BOE�DPOTJEFS�IPX�UP�FWBMVBUF�TVDDFTT�
x #F�JODMVTJWF
�UBLF�DBSF�UP�BWPJE�CFJOH�iDVMUVSBMMZ�DFOUSJD�w�"DUJWFMZ�QBSUOFS�XJUI�BOE�DBMM�JO�TQFDJGJD�DVMUVSBM�DPNNVOJUJFT
�BOE�FOTVSF�UIBU�XF�BSF�USVMZ�taking

into account cultural factors JO�XIZ�QFPQMF�EP�PS�EPO�U�DPNF�UP�PVS�$PMMFHF
�BOE�XIZ�UIFZ�NBZ�PS�NBZ�OPU�CF�TVDDFTTGVM�
x Ensure that no one is left out of conversations. $MBSJGZ�HBQT�BOE�CF�JOUFOUJPOBM�JO�SFBDIJOH�PVU�UP�BMM�DPOTUJUVFOUT�PG�BMM�DBNQVTFT�BOE�BMM�DPNNVOJUZ�BOE

CVTJOFTT�QBSUOFST
�NBLJOH�TVSF�FWFSZPOF�JT�BU�UIF�UBCMF�BOE�BVUIFOUJDBMMZ�FNQPXFSFE�UP�QBSUJDJQBUF��"TL�UIF�SJHIU�RVFTUJPOT�UP�FOTVSF�UIBU all�voices,
identities, and experiences are considered in making decisions
�BOE�UIBU�TUSBUFHJFT�BSF�EFTJHOFE�UP�USVMZ�CFOFGJU�PVS�TUVEFOUT�BOE�DPNNVOJUZ�

All Aspects of College: 
x $POTJEFS�UXP�key questions:�8IBU�EPFT�JU�NFBO�UP�CF�BO�anti-racist college? 8IBU�EPFT�JU�NFBO�UP�decolonize education?
x $POTJEFS�XIBU�TFSWJDFT
�QSPHSBNT�BOE�DVSSJDVMB�BSF�OFFEFE�UP close opportunity gaps for students.
x .BLF�UIF institutional mission DMFBS�UP�BMM�BOE�FOTVSF�JU�JT integral to College practices and actions.
x &YQBOE�BOE�TUSFOHUIFO�UIF�$PMMFHF�T�connection to diverse communities JO�UIF�BSFB
�JODMVEJOH�JODSFBTFE�DPNNVOJUZ�FOHBHFNFOU�BOE�PVUSFBDI�BOE

DPNNJUUFE�QBSUOFSTIJQT�XJUI�DPNNVOJUZ�PSHBOJ[BUJPOT��&OTVSF�UIBU�UIFTF�DPOOFDUJPOT�FYQBOE�CFZPOE�B�GPDVT�PO�SFDSVJUNFOU�
x &OTVSF�UIBU�TUVEFOUT�DPOUJOVF�UP receive a consistent level of attention and guidBODF�BGUFS�SFDSVJUNFOU�
x 6TF�FYQBOEFE�PVUSFBDI�UP�MFBSO�NPSF�BCPVU�BMM�TUBHFT�PG�TUVEFOU�FYQFSJFODF��GSPN�GBDUPST�UIBU�NBZ�TUFFS�TUVEFOUT�UPXBSE�PS�BXBZ�GSPN�BUUFOEJOH�UIF

$PMMFHF
�UP�UIFJS�MFWFMT�PG�TVDDFTT�TFWFSBM�ZFBST�BGUFS�FBSOJOH�B�EFHSFF�PS�DFSUJGJDBUJPO�PS�USBOTGFSSJOH��&OTVSF�UIBU�UIF�feedback received is�embedded in
practice improvements and communicated UISPVHIPVU�UIF�$PMMFHF�

x Intentionally and explicitly center anti-racism JO�$PMMFHF�DVMUVSF�BOE�QSBDUJDF��$POEVDU�PVUSFBDI�UP�MFBSO�NPSF�BCPVU�UIF�$PMMFHF�T�SFQVUBUJPO�JO�UFSNT�PG
EJWFSTJUZ
�FRVJUZ�BOE�JODMVTJPO��$POTJEFS�IPX�UP�embed equitable practices�UIBU�SFGMFDU�UIF�$PMMFHF�T�BVUIFOUJD�DPNNJUNFOU�UP�FRVJUZ�JO�BMM�BTQFDUT�PG
$PMMFHF�PQFSBUJPOT
�TP�UIBU�practice truly reflects our promises and best intentions��5IJT�JODMVEFT�CVJMEJOH�B�TUSPOHFS�SFMBUJPOTIJQ�XJUI�UIF�0GGJDF�PG
%JWFSTJUZ
�&RVJUZ�BOE�*ODMVTJPO��FEVDBUJOH�TUBGG��BOE�CVJMEJOH�JO�NFDIBOJTNT�GPS�BDDPVOUBCJMJUZ��4FFL�BTTJTUBODF�GSPN�MPDBM�DPNNVOJUJFT�UP�QSPWJEF�DVMUVSF�
TQFDJGJD cultural competency training GPS�BMM�GBDVMUZ�BOE�TUBGG�

x $POTJEFS�IPX�UP�TUSFOHUIFO�UIF�$PMMFHF�T�SFQVUBUJPO�BT�B�welcoming college campus. 5IJT�JODMVEFT�DPOTJEFSJOH�XIBU�JT�OFFEFE�UP�TVQQPSU�GJSTU�HFOFSBUJPO
DPMMFHF�TUVEFOUT�BOE�TUVEFOUT�GSPN�EJWFSTF�CBDLHSPVOET�

x Invest in increasing staff and faculty diversity UP�FOTVSF�UIBU�UIFZ�SFQSFTFOU�UIF�DPNNVOJUJFT�XF�TFSWF��$POTJEFS�IPX�processes and protocols
�TVDI�BT
IJSJOH
�DBO�CF�reviewed and improved proactively and intentionally,�XJUI�MPOH�UFSN�QMBOT�JO�QMBDF
�UP�DSFBUF�UIF�PQQPSUVOJUZ�GPS�HSFBUFS�FRVJUZ�BOE
EJWFSTJUZ�

x $POTJEFS�UIF�essential importance of mentoring GPS�EJWFSTF�BOE�#*10$�TUVEFOUT
�JEFBMMZ�GSPN�GBDVMUZ�PS�TUBGG�GSPN�TJNJMBS�DVMUVSFT�PS�DPNNVOJUJFT��*O
BEEJUJPO
�TJODF�JODSFBTJOH�TUBGG�BOE�GBDVMUZ�EJWFSTJUZ�XJMM�UBLF�UJNF
�XPSL�XJUI�MPDBM�EJWFSTF�DPNNVOJUJFT�UP�ESBX�JO�WPMVOUFFS�NFOUPST
�BEWJTPST
�BOE
BNCBTTBEPST�UP�TVQQPSU�EJWFSTF�TUVEFOUT��GFFMJOH�PG�CFMPOHJOH�BOE�DPOGJEFODF�JO�UIFJS�PQUJPOT�BOE�BCJMJUJFT�

x &OTVSF�UIBU�TUVEFOUT�BSF�FODPVSBHFE�BOE�TVQQPSUFE�JO�SFDFJWJOH�advisory services.
x $POTJEFS�IPX�UIF�$PMMFHF�DBO�expand career options for students,�CPUI�CZ�DPOOFDUJOH�XJUI�OFBSCZ�DPNQBOJFT�XIP�OFFE�USBJOFE�XPSLFST
�BOE�CZ�BEEJOH

NPSF�DFSUJGJDBUF�PS�OPO�EFHSFF�USBJOJOH�QSPHSBNT�UP�TFSWF�EJWFSTF�TUVEFOUT�OPU�PO�B�GPVS�ZFBS�DPMMFHF�USBDL�
x &OTVSF�UIBU�TUVEFOUT�SFDFJWF�UIF�FEVDBUJPO�BOE�USBJOJOH�OFDFTTBSZ�UP�prepare them for professional careers�CPUI�TLJMMT�TQFDJGJD�UP�UIFJS�GJFME�BOE

FMFNFOUT�PG�QSPGFTTJPOBM�DPOEVDU
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x Ease navigation JOUP�BOE�UISPVHI�UIF�(3$�TZTUFN��4USFBNMJOF�UIF�QSPDFTT�BOE�QSPWJEF�HVJEBODF�to make it clear and accessible for all.�5BLF�DBSF�UP
BWPJE�CJBTFT�BOE�CF�QSPBDUJWF�GPS�JODMVTJPO��DPOTJEFS�CBSSJFST�TVDI�BT�DVMUVSF
�MBOHVBHF
�BOE�UIF�JNQBDU�PG�PQFSBUJOH�JO�B�WJSUVBM�FOWJSPONFOU�EVSJOH�UIF
QBOEFNJD�

x Create and expand pathways GPS�IJHI�TDIPPM�TUVEFOUT�UP�FOUFS�DPMMFHF
�BOE�MFWFSBHF�GBNJMZ�FOHBHFNFOU�JOJUJBUJWFT�UP�QSPBDUJWFMZ�DPNNVOJDBUF�UIFTF
PQQPSUVOJUJFT�UP�BMM
�QBSUJDVMBSMZ�UIF�NPSF�EJWFSTF�GBNJMJFT�UIBU�BSF�JODSFBTJOHMZ�DPNJOH�UP�UIF�BSFB�

x &OTVSF�UIBU�USBOTGFS�TUVEFOUT�GVMMZ�VOEFSTUBOE�UIF�SFRVJSFNFOUT�BOE�TUFQT�UP�CF�UBLFO�UP�IFMQ�LFFQ�UIFN�PO�USBDL�BOE�ensure a successful transfer.
x "DLOPXMFEHF�BOE�BEESFTT�FYJTUJOH�EJWJEFT�CFUXFFO�UIF�NBJO�DBNQVT�BOE�DPOWFOUJPOBM�TUVEFOU�CPEZ�BOE�TUVEFOUT�JO�BMUFSOBUJWF�QSPHSBNT��Build

connections and communication to students in diverse programs�F�H�
�JOUFSOBUJPOBM�TUVEFOUT�TP�UIFZ�GFFM�GVMMZ�JOWPMWFE�JO�BOE�DPOOFDUFE�UP�UIF�SFTU�
PG�UIF�$PMMFHF
�DSFBUJOH�B�DPNNVOJUZ�PG�TPMJEBSJUZ��&OTVSF�UIBU�TUVEFOUT
�GBDVMUZ�BOE�TUBGG�BU�CSBODI�DBNQVTFT
�JO�FWFOJOH�QSPHSBNT
�PS�JO�PUIFS�OPO�
USBEJUJPOBM�QSPHSBNT�IBWF�equitable support and resources
�DPNQBSBCMF�UP�UIF�NBJO�DBNQVT��#VJME�NFDIBOJTNT�UP�FOTVSF�UIBU�EJWFSTF�TUVEFOUT�BSF
USFBUFE�UIF�TBNF�CZ�BMM�

x &OTVSF�UIBU�BMM�facilities are upgraded, well-maintained, and in good repair
�QSPNPUJOH�UIF�NFTTBHF�UIBU�programs housed in those spaces are
valued.

x 1SPWJEF�alternative modes and access tP�BMM�QSPHSBNT�BOE�SFTPVSDFT
�JODMVEJOH�NVMUJQMF�MBOHVBHFT�BOE�UFDIOPMPHJDBM�TVQQPSU�
x 'PDVT�PO�bridging the digital divide�GPS�TUVEFOUT�PG�EJWFSTF�TPDJPFDPOPNJD�TUBUVT�XIP�MBDL�FRVJQNFOU
�BDDFTT�BOE�PS�UFDIOPMPHJDBM�TLJMMT�
x $POTJEFS�IPX�online and hybrid learning models can be leveraged to expand global connections and better support diverse students.
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2 | Who Are We? Green River College and Community Profile 

(SFFO�3JWFS�$PMMFHF�4FSWJDF�"SFB�BOE�$BNQVT�-PDBUJPOT�

(SFFO�3JWFS�$PMMFHF�JT�B�QVCMJD�UXP�ZFBS�DPMMFHF�UIBU�PGGFST�FEVDBUJPOBM�PQQPSUVOJUJFT�JO�
USBOTGFS
�DBSFFS�UFDIOJDBM
�GPVS�ZFBS�BQQMJFE�
CBDDBMBVSFBUF�EFHSFFT
�USBOTJUJPOBM�TUVEJFT�	BEVMU�CBTJD�FEVDBUJPO�BOE�
IJHI�TDIPPM�DPNQMFUJPO

�BOE�DPNNVOJUZ�BOE�DPOUJOVJOH�FEVDBUJPO�
DPVSTFT�GPS�UIF�DPNNVOJUJFT�UIF�$PMMFHF�TFSWFT��*U�JT�UIF�GPVSUI�MBSHFTU�
PG����DPNNVOJUZ�BOE�UFDIOJDBM�DPMMFHFT�JO�8BTIJOHUPO�4UBUF��

$FOUSBMMZ�MPDBUFE�CFUXFFO�4FBUUMF�BOE�5BDPNB�JO�"VCVSO
�8BTIJOHUPO
�
(SFFO�3JWFS�$PMMFHF�T�TFSWJDF�BSFB�JODMVEFT�UIF�DJUJFT�BOE�TDIPPM�
EJTUSJDUT�PG�,FOU
�"VCVSO
�&OVNDMBX
�3FOUPO
�BOE�5BIPNB�JO�4PVUI�,JOH�
$PVOUZ��

5IF�$PMMFHF�CFHBO�BT�BO�BEVMU�FWFOJOH�FEVDBUJPO�QSPHSBN�GPS�UIF�"VCVSO�
4DIPPM�%JTUSJDU�JO�������#Z�����
�UIF�4UBUF�#PBSE�PG�&EVDBUJPO�BQQSPWFE�UIF�
FTUBCMJTINFOU�PG�(SFFO�3JWFS�$PNNVOJUZ�$PMMFHF��5IF�$PMMFHF�T�NBJO�
DBNQVT�IBT�CFFO�JO�JUT�DVSSFOU�MPDBUJPO�TJODF������B�CFBVUJGVMMZ�XPPEFE�
IJMMUPQ�DBNQVT�PG�����BDSFT��0WFS�UJNF
�BT�DPNNVOJUZ�OFFET�IBWF�HSPXO
�
UIF�$PMMFHF�BEEFE�CSBODI�MPDBUJPOT�JO�EPXOUPXO�,FOU�	����

�&OVNDMBX�
	����

�BOE�EPXOUPXO�"VCVSO�	����
��5IF�,FOU�DBNQVT�JT�B�TNBMMFS�WFSTJPO�
PG�UIF�NBJO�DBNQVT�JO�"VCVSO�BOE�PGGFST�NBOZ�PG�UIF�TBNF�QSPHSBNT�BOE�
TFSWJDFT��5IF�&OVNDMBX�BOE�"VCVSO�MPDBUJPOT�PGGFS�TNBMM�TFMFDUJPOT�PG�
DSFEJU�BOE�OPO�DSFEJU�DPOUJOVJOH�FEVDBUJPO�DMBTTFT�XIJDI�TFSWF�UIF�
TVSSPVOEJOH�DPNNVOJUJFT���

*O�����
�(SFFO�3JWFS�XPO�BQQSPWBM�UP�PGGFS�BQQMJFE�CBDDBMBVSFBUF�EFHSFFT
�XIJDI�DVSSFOUMZ�JODMVEF�FJHIU�CBDIFMPST�PG�BQQMJFE�TDJFODF�	#"4
�EFHSFFT��5IF�GPMMPXJOH�
ZFBS
�(SFFO�3JWFS�TVCNJUUFE�B�TVCTUBOUJWF�DIBOHF�UP�UIF�/PSUIXFTU�$PNNJTTJPO�PO�$PMMFHFT�BOE�6OJWFSTJUJFT�	/8$$6
�UP�DIBOHF�JUT�OBNF�PGGJDJBMMZ�GSPN�(SFFO�
3JWFS�$PNNVOJUZ�$PMMFHF�UP�(SFFO�3JWFS�$PMMFHF�UP�CFUUFS�SFGMFDU�UIF�TDIPPM�T�WBSJFUZ�PG�PGGFSJOHT���

5IF�NBQ�PO�UIF�OFYU�QBHF�EJTQMBZT�UIF�TFSWJDF�BSFB�	PVUMJOF�JO�PSBOHF
�BOE�(SFFO�3JWFS�$PMMFHF�DBNQVT�MPDBUJPOT�	EBSL�CMVF�TUBST
��0UIFS�DPNNVOJUZ�BOE�UFDIOJDBM�
DPMMFHFT�BSF�TIPXO�BT�XFMM�	MJHIU�CMVF�TUBST
���

Photo credit: Green River College (Facebook) 
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Figure 1: Map of Green River College Service Area 

Source: Washington State Department of Transportation 
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Cities Served by Green River College 

(SFFO�3JWFS�$PMMFHF�ESBXT�B�NBKPSJUZ�PG�JUT�TUVEFOUT�GSPN�UIF�FMFWFO�DJUJFT�BOE�DPNNVOJUJFT�XJUIJO�JUT�EJTUSJDU
�XJUI�NPTU�PG�UIF�CBMBODF�DPNJOH�GSPN�OFBSCZ�DJUJFT�JO�
,JOH�BOE�1JFSDF�$PVOUJFT��*O�����
�BQQSPYJNBUFMZ����QFSDFOU�PG�TUVEFOUT�FOSPMMFE�BU�(SFFO�3JWFS�$PMMFHF�MJWFE�XJUIJO�UIF�TFSWJDF�BSFB
�XJUI�UIF�MBSHFTU�FOSPMMNFOUT�
GSPN�TUVEFOUT�MJWJOH�JO�,FOU�$PWJOHUPO�BOE�"VCVSO��0VUTJEF�PG�UIF�TFSWJDF�BSFB
�NPSF�UIBO�����TUVEFOUT�FOSPMM�GSPN�FBDI�PG�UIF�DJUJFT�PG�'FEFSBM�8BZ
�#POOJF�-BLF
�
4FBUUMF
�5BDPNB
�BOE�1VZBMMVQ��/FBSMZ�BMM�EPNFTUJD�TUVEFOUT�BSF�GSPN�8BTIJOHUPO�4UBUF��0OMZ�BCPVU�POF�QFSDFOU�PG�EPNFTUJD�TUVEFOUT�FOSPMM�GSPN�PUIFS�TUBUFT
�
NPTUMZ�GSPN�UIPTF�OFBSCZ�PO�UIF�XFTU�DPBTU���

Figure 2: State-Supported and Contract Funded Students, by Residence, 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 3: Average Enrollments Among Top 25 Locations by Student Residence, 2015-16 to 2019-20 

* denotes cities within the Green River College Service Area, with bars in green
Source: Green River College, Office of Institutional Effectiveness

5IF�GJHVSF�BU�MFGU�EJTQMBZT�UIF�BOOVBM�BWFSBHF�FOSPMMNFOUT�GPS�UIF�MBTU�
GJWF�BDBEFNJD�ZFBST�CZ�DJUZ�PG�SFTJEFODF��"O�BWFSBHF�PG��
����
TUVEFOUT�XIP�IBWF�FOSPMMFE�JO�UIF�MBTU�GJWF�ZFBST�BU�(SFFO�3JWFS�
$PMMFHF�BOE�MJWF�XJUIJO�UIF�TFSWJDF�BSFB�MJWF�JO�,FOU�PS�$PWJOHUPO
�BOE�
BOPUIFS��
����JO�"VCVSO��"CPVU�����TUVEFOUT�IBWF�FOSPMMFE�GSPN�
.BQMF�7BMMFZ
�����GSPN�3FOUPO�BOE�����GSPN�&OVNDMBX
�PO�BWFSBHF��
$JUJFT�XJUIJO�UIF�TFSWJDF�BSFB�BSF�OPUFE�XJUI�BO�BTUFSJTL�	�
�BOE�TIPXO�
JO�UIF�CBST�JO�HSFFO���

0VUTJEF�UIF�TFSWJDF�BSFB�	CMVF�CBST

�JO�UIF�MBTU�GJWF�ZFBST
�BO�BWFSBHF�
PG�����TUVEFOUT�IBWF�FOSPMMFE�BOOVBMMZ�XIP�MJWF�JO�'FEFSBM�8BZ
�����
TUVEFOUT�GSPN�#POOFZ�-BLF
�BOE�����XIP�MJWF�JO�UIF�DJUZ�PG�4FBUUMF���
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Service Area and Regional Population Trends and Related Student Characteristics 

(SFFO�3JWFS�$PMMFHF�T�4FSWJDF�"SFB
�,JOH�$PVOUZ
�BOE�UIF�CSPBEFS�1VHFU�4PVOE�3FHJPO�
QPQVMBUJPOT�BSF�FYQBOEJOH
�BOE�HSPXJOH�NPSF�EJWFSTF��(SFFO�3JWFS�XJMM�OFFE�UP�NFFU�
UIF�OFFET�PG�HSPXJOH�JNNJHSBOU
�TDIPPM�BHF
�BOE�TFOJPS�QPQVMBUJPOT�JO�JUT�TFSWJDF�BSFB��
*U�XJMM�BMTP�OFFE�UP�BEESFTT�POHPJOH�FDPOPNJD�JOTFDVSJUZ�BOE�FEVDBUJPOBM�BUUBJONFOU�
OFFET�PG�SFTJEFOUT��

� *O�UIF�OFYU�UXP�EFDBEFT
�the region’s population will grow by more than
760,000 people,�BOE�POF�UIJSE�PG�UIBU�HSPXUI�XJMM�CF�JO�,JOH�$PVOUZ��.VDI�PG
UIBU�HSPXUI�XJMM�CF�BNPOH�TDIPPM�BHF�SFTJEFOUT�BOE�TFOJPST�by 2040�one in
five residents will be over the age of 65.

� .VDI�PG�UIF recent population growth in the region has been among
residents of color.�5IJT�JT�FTQFDJBMMZ�USVF�GPS�4PVUIFBTU�,JOH�$PVOUZ�BOE�UIF
(SFFO�3JWFS�TFSWJDF�BSFB
�XIJDI�BSF�experiencing increasing ethnic�diversity
as lower income households of color move GSPN�NPSF�FYQFOTJWF�4FBUUMF
BOE�5BDPNB�UP�DPNNVOJUJFT�XJUI�NPSF�BGGPSEBCMF�IPVTJOH�

� Increasing numbers of King County and Green River service area
residents are immigrants.�0OF�JO�GJWF�SFTJEFOUT�JO�UIF�TFSWJDF�BSFB�JT�GPSFJHO
CPSO��0OF�JO�UISFF�TFSWJDF�BSFB�SFTJEFOUT�TQFBLT�B�MBOHVBHF�PUIFS�UIBO�&OHMJTI
BU�IPNF
�BOE�POF�JO�UFO�FYQFSJFODFT�MJNJUFE�&OHMJTI�QSPGJDJFODZ�

� High school enrollments in the region are growing, as are graduate
rates, XIJDI�BSF�FTQFDJBMMZ�JNQSPWJOH�BNPOH�TUVEFOUT�PG�DPMPS��)BMG�PG�TFSWJDF
BSFB�,����TUVEFOUT�BSF�DPOTJEFSFE�MPX�JODPNF
�BOE�NBOZ�BSF�IPVTJOH�JOTFDVSF�

� Half of residents over the age of 25 have not earned at least an
associate degree,�BOE�POF�JO����IBWF�OPU�DPNQMFUFE�IJHI�TDIPPM�

� There are high rates of low-income households in the service area, many
near campus centers. 0OF�JO�UFO�IPVTFIPMET�EPFT�OPU�IBWF�BDDFTT�UP�IJHI�
TQFFE�JOUFSOFU�

/PUF��5IJT�TFDUJPO�JOUFHSBUFT�TUVEFOU�EFNPHSBQIJD�EBUB�UP�DPNQBSF�XJUI�UIF�
CSPBEFS�SFHJPO
�XIFSF�BWBJMBCMF�BOE�SFMFWBOU���
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Population Snapshot, Green River College Service Area 

Figure 4: Population Snapshot, Green River College Service Area 

Source: U.S. Census, American Community Survey 5-Year Estimates, 2010, 2014 and 2018 
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Projected Population Growth in the Green River College Service Area  

Figure 5: Projected Population Growth Among Service Area Cities, 2020 to 2040 

Source: Puget Sound Regional Council, 2017 
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Figure 6: Projected Population Growth, 
Service Area Cities, 2020 to 2040 
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Figure 7: Map of Projected Population Growth among Service Area Cities, 2020 to 2040 

Source: Puget Sound Regional Council, 2017 
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Projected Population Growth, Puget Sound Region 

Figure 8: Projected Population Growth, Puget Sound Region Counties, 2020 to 2040 

Figure 9: Projected Population Growth, Green River Service Area, Puget Sound Region and Counties, 2020 to 2040 
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Green River College Service Area and Regional Demographics: Age 

Figure 10: Rate of Population by Age Group, Green River College Service Area, King County and Region, 2018 

Figure 11: Total Population by Age Group, Green River College Service Area, King County and Region, 2018 
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Population Growth Projections by Age Group, Puget Sound Region 

Figure 12: Projected Population Growth by Age Group, King and Pierce Counties and Puget Sound Region, 2020 to 2040 

Source: Washington State Office of Financial Management 
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Figure 13: Projected Rate of Population by Age Group, King County, 2020 to 2040 

Source: Washington State Office of Financial Management 
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Green River College, Service Area and Regional Demographics: Race and Ethnicity 

Figure 14: Map of Race and Ethnicity in Green River College Service Area Communities 

Source: U.S. Census, American Community Survey 5-Year Estimates, 2018
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Figure 15: Race and Ethnicity of Green River College Service Area Cities 

Source: U.S. Census, American Community Survey 5-Year Estimates, 2018 
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Figure 17: Race and Ethnicity of Green River College Service Area, Students and Faculty 

Source: Green River College, Office of Institutional Effectiveness; U.S. Census American Community Survey 5-year Estimates, 2018 
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Recent Race and Ethnicity Growth Trends in the Service Area and Region 
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Figure 18: Race and Ethnicity in the Green River College Service Area, King County and Puget Sound Region, 2010, 2014 and 2018 

Source: U.S. Census American Community Survey 5-year Estimates, 2010, 2014, 2018 
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Racial Disparities in COVID-19 Cases and Health Outcomes 

Figure 19: Map of Rate of Confirmed COVID-19 Cases by Census Tract, per 1,000 residents, November 2020 
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Source: King County, Washington Department of Health, November 2020 

1 Lewis Kamb, King County has big racial disparities in coronavirus cases and deaths, according to public-health data, The Seattle Times, May 1, 2020, 
https://www.seattletimes.com/seattle-news/health/king-county-has-big-racial-disparities-in-coronavirus-cases-and-deaths-according-to-public-health-data/ 
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Foreign-Born Residents, Languages Spoken at Home, and English Proficiency 

Figure 20: Region of Birth for Foreign-Born Residents in the Green River College Service Area 

Source: U.S. Census American Community Survey 5-year Estimates, 2018 
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Figure 21: Language Spoken at Home in Green River Service Area 

Figure 22: Service Area Residents with Limited English Proficiency by Language Spoken at 
Home 

Source: U.S. Census American Community Survey 5-year Estimates, 2018 
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Educational Attainment  

Figure 23: Map of Rate of Residents Age 25 and Older with a High School Degree or Lower Level of Education 

Source: U.S. Census, American Community Survey 5-year Estimates, 2018 
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Figure 24: Map of Rate of Residents Age 25 and Older with a Bachelor Degree or Higher 

Source: U.S. Census, American Community Survey 5-year Estimates, 2018 
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Figure 25: Highest Level of Educational Attainment Among Residents 25 Years and Older, Green River Service Area, King and Pierce Counties and 
Puget Sound Region 

Source: U.S. Census, American Community Survey 5-year Estimates, 2018 

 Region Less than a high 
school degree High school graduate Some college, no 

degree Associate degree only Bachelor degree or 
higher 
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5IF�NBQT�PO�UIF�QSFWJPVT�QBHFT�BOE�UIF�DIBSU�BCPWF�TIPX�UIF�IJHIFTU�
MFWFMT�PG�FEVDBUJPOBM�BUUBJONFOU�BNPOH�TFSWJDF�BSFB
�DPVOUZ
�BOE�SFHJPO�
SFTJEFOUT�PWFS�UIF�BHF�PG������

"�MJUUMF�NPSF�UIBO�IBMG�PG�(SFFO�3JWFS�$PMMFHF�TFSWJDF�BSFB�SFTJEFOUT�PWFS�
UIF�BHF�PG����IBWF�FBSOFE�MFTT�UIBO�BO�BTTPDJBUF�EFHSFF��"QQSPYJNBUFMZ�
POF�JO�GPVS�TFSWJDF�BSFB�SFTJEFOUT�IBWF�UBLFO�DPMMFHF�DPVSTFT�CVU�OPU�
GJOJTIFE�UIFJS�TUVEJFT
�XIJDI�JT�PO�QBS�XJUI�UIF�SFHJPO��0OF�JO����TFSWJDF�
BSFB�SFTJEFOUT�PWFS����IBWF�OPU�DPNQMFUFE�IJHI�TDIPPM�MFWFM�FEVDBUJPO��

/FBSMZ�POF�UIJSE�	PS������
�PG�TFSWJDF�BSFB�SFTJEFOUT�PWFS�UIF�BHF�PG����
IBWF�BU�MFBTU�B�CBDIFMPS�EFHSFF��5IJT�JT�GBS�MFTT�UIBO�UIF�,JOH�$PVOUZ�SBUF
�
XIFSF�IBMG�	�����
�PG�SFTJEFOUT�IPME�B�CBDIFMPS�EFHSFF�PS�IJHIFS��
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Trends Among Service Area K-12 School Districts 

Figure 26: K-12 Enrollment Trends at Green River Service Area School Districts 

Figure 27: High School Enrollment Trends at Green River Service Area School Districts 

Source: Washington State Office of Superintendent of Public Instruction, Access Washington 
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Figure 28: Total High School Graduations, Green River College Service Area School Districts, 2013 to 2020 

Figure 29: Graduation Rates Among Green River College Service Area School District High Schools, 
2013 to 2020  

Source: Washington State Office of Superintendent of Public Instruction, Access Washington 
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EVF�UP�EFDMJOJOH�CJSUI�SBUFT�BGUFS�UIF�(SFBU�3FDFTTJPO�
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�CVU�TUBSUJOH�JO�����
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BOBMZTUT�FYQFDU�UP�TFF�EFDMJOFT�JO�NBOZ�QBSUT�PG�UIF�
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Income and Poverty 

Figure 32: Map of Median Income in Green River College Service Area Communities 

Source: U.S. Census, American Community Survey 5-year Estimates, 2018 
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Service Area City Median Income 
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�,FOU�BOE�&OVNDMBX
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UIF�IJHIFTU�SBUFT�PG�MPX�JODPNF�SFTJEFOUT�JO�UIF�TFSWJDF�BSFB
�XIFSF�POF�
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Figure 33: Median Household Income of 
Cities in Green River Service Area 

Figure 34: Rate of Population Experiencing 
Poverty in Service Area Cities 

Source: U.S. Census, American Community 
Survey 5-year Estimates, 2018 
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Figure 35: Map of Low-income Populations in the Service Area 

Source: U.S. Census, American Community Survey 5-year Estimates, 2018 
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Housing Costs and Internet Access 

Figure 36: King County Housing Costs as a Percent of Income 

Figure 37: Internet and Computer Access in the Service Area 

Source: U.S. Census, American Community Survey 5-year Estimates, 2018 
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3 | Green River College Student Enrollment and Faculty Trends 

(SFFO�3JWFS�$PMMFHF�T�TFSWJDF�BSFB�PG�TPVUIFBTU�,JOH�$PVOUZ�JODMVEFT�NBKPSJUZ�XIJUF�
SVSBM�DPNNVOJUJFT
�TVDI�BT�&OVNDMBX
�BOE�DJUJFT�MJLF�3FOUPO��,FOU�BOE�"VCVSO
�XIJDI�
IBWF�CFFO�USBOTGPSNFE�CZ�JNNJHSBOU�BOE�PUIFS�GBNJMJFT�PG�DPMPS�TFFLJOH�BGGPSEBCMF�
IPVTJOH�PVUTJEF�UIF�1VHFU�4PVOE�T�OFBSCZ�NFUSPQPMJUBO�BSFBT�PG�4FBUUMF�BOE�5BDPNB��
3FGMFDUJWF�PG�DIBOHJOH�TFSWJDF�BSFB�EFNPHSBQIJDT
�(SFFO�3JWFS�T�FOSPMMNFOU�IBT�TIJGUFE�
GSPN�CFJOH�NBKPSJUZ�XIJUF�UP�NBKPSJUZ�OPOXIJUF���

� $VSSFOUMZ
�students of color make up 54 percent of the College’s
domestic enrollment. .PSF�UIBO�one-third of students are first-
generation, BOE�39 percent receive need-based financial aid.

� *O�SFDPHOJUJPO�PG�JUT�TFSWJDF�UP�TUVEFOUT�PG�DPMPS�GSPN�VOEFSTFSWFE
DPNNVOJUJFT
�JO��������
�UIF�%FQBSUNFOU�PG�&EVDBUJPO�SFDPHOJ[FE�(SFFO
3JWFS�BT�BO�Asian American Native American Pacific Islander Serving
Institution.

� (SFFO�3JWFS
�MJLF�BMM�DPNNVOJUZ�DPMMFHFT
�experienced significant
enrollment declines during 2020 due to the COVID-19 pandemic. 5IFTF
EFDMJOFT�IBWF�CFFO�FTQFDJBMMZ�TUBSL�BNPOH�TUVEFOUT�PG�DPMPS�BOE�MPX�JODPNF
TUVEFOUT�

5IF�$PMMFHF�T�SFTQPOTF�TP�GBS�UP�UIF�DIBOHFT�JO�JUT�TFSWJDF�BSFB�IBT�CFFO�NJYFE� 

� 8IJMF�Green River enrolls more students than any of its regional
competitors, JUT�rates of student enrollments among historically
underserved students of color is nearly the lowest aNPOH�JUT�QFFST
�BOE
MFTT�UIBO�UIF�BWFSBHF�SBUF�PG�FOSPMMNFOUT�BNPOH�BMM�8BTIJOHUPO�DPNNVOJUZ
BOE�UFDIOJDBM�DPMMFHFT�

� 5IF�DVSSFOU�SBDJBM�BOE�FUIOJD�NBLFVQ�PG�faculty and College leadership is
not a reflection of the diversity of the community.

� .PTU�DPVSTFT�IBWF�low enrollment rates among students of color,�CFUXFFO
���BOE����QFSDFOU�

� 0OMZ�BCPVU�half of first-time students who place into college-level�EOHMJTI
BOE�NBUI�DPVSTFT
�BOE�less than one-third of those who place into�basic
skills classes, BSF�BCMF�UP complete a college-level course in their�first year
PG�TDIPPM�



(SFFO�3JWFS�$PMMFHF�]�&OWJSPONFOUBM�4DBO�%SBGU�]�+BOVBSZ������ ���

Student Headcount and Enrollment 

Figure 38: Green River College Student Headcount and Full-time Equivalent (FTE) Students, 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard 

Figure 39: Total Class Enrollments at Green River College, 2015-16 to 2019-20  

Source: Green River College, Office of Institutional Effectiveness 
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Figure 40: Student Headcount, Green River College and Regional Competitors 

Figure 41: FTE, Green River College and Regional Competitors 

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard 
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Figure 42: Change in Student Headcount and FTE, 2015-16 to 2019-20, Green River College and Regional Competitors 

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard 

11
.5

%

1.
4%

-7
.8

%

-7
.9

%

-1
2.

4%

-1
.8

%

-1
0.

3%

-1
0.

3%

-0
.9

%

-4
.2

%

-1
6.

3%

-1
6.

7%-1
3.

3%

-1
5.

4%

H E A D C O U N T F T E

Bates Clover Park Green River Highline Pierce Renton Tacoma
(SFFO�3JWFS�$PMMFHF�FOSPMMT�NPSF�TUVEFOUT�UIBO�BOZ�PG�
JUT�SFHJPOBM�DPNNVOJUZ�BOE�UFDIOJDBM�DPMMFHF�
DPNQFUJUPST�	TFF�GJHVSFT�PO�QSFWJPVT�QBHF
��.PTU�
TDIPPMT�JO�UIF�SFHJPO
�JODMVEJOH�(SFFO�3JWFS�$PMMFHF
�
IBWF�FYQFSJFODFE�B�EFDMJOF�JO�UIF�OVNCFS�PG�TUVEFOUT�
UBLJOH�DMBTTFT�PWFS�UIF�MBTU�GJWF�ZFBST��

5IF�GJHVSF�BU�MFGU�TIPXT�UIF�SBUF�PG�EFDMJOF�CFUXFFO�UIF�
��������BOE���������TDIPPM�ZFBST��(SFFO�3JWFS�T�
TUVEFOU�IFBEDPVOUT�IBWF�EFDMJOFE�������JO�UIF�MBTU�GJWF�
ZFBST��3FOUPO�BOE�5BDPNB�$PMMFHFT�IBWF�FYQFSJFODFE�
UIF�HSFBUFTU�EFDMJOFT�JO�TUVEFOU�IFBEDPVOU
�MPTJOH������
QFSDFOU�BOE������QFSDFOU
�SFTQFDUJWFMZ
�PG�TUVEFOUT�PWFS�
UIJT�UJNF���

(SFFO�3JWFS�$PMMFHF�T�GVMM�UJNF�FRVJWBMFOU�	'5&
�TUVEFOU�
OVNCFST�IBWF�SFNBJOFE�SFMBUJWFMZ�GMBU�EVSJOH�UIJT�UJNF
�
XIJMF�NPTU�PUIFS�TDIPPMT�IBWF�EFDMJOFE�BU�TJNJMBS�SBUFT�
UP�UIFJS�TUVEFOU�IFBEDPVOUT��5IJT�NBZ�NFBO�UIBU�(SFFO�
3JWFS�$PMMFHF�FOSPMMFE�NPSF�GVMM�UJNF�TUVEFOUT�PWFS�UIJT�
UJNF�FWFO�BT�UIF�UPUBM�OVNCFS�PG�TUVEFOUT�IBT�EFDMJOFE��



(SFFO�3JWFS�$PMMFHF�]�&OWJSPONFOUBM�4DBO�%SBGU�]�+BOVBSZ������ ���

Figure 43: Green River Student Headcount by Campus, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Enrollment Declines due to COVID-19 

Figure 44: Survey: The Reasons College Students Are Not Taking Classes this Fall 

Sources: U.S. Census/The Washington Post; National Student Clearinghouse Research Center; The Seattle Times 

��/BUJPOBM�4UVEFOU�$MFBSJOHIPVTF�3FTFBSDI�$FOUFS
�.POUIMZ�6QEBUF�PO�)JHIFS�&EVDBUJPO�&OSPMMNFOU
�/PWFNCFS���
�����
�IUUQT���OTDSFTFBSDIDFOUFS�PSH�TUBZ�JOGPSNFE���&MJTTB�
/BEXPSUIZ
�h-PTJOH�"�(FOFSBUJPOh��'BMM�$PMMFHF�&OSPMMNFOU�1MVNNFUT�'PS��TU�:FBS�4UVEFOUT
�/13
�%FDFNCFS���
�����
�
IUUQT���XXX�OQS�PSH����������������������MPTJOH�B�HFOFSBUJPO�GBMM�DPMMFHF�FOSPMMNFOU�QMVNNFUT�GPS�GJSTU�ZFBS�TUVEFOUT
� $BTTBOESB�4UPOF
�-PX�*ODPNF�$PMMFHF�4UVEFOUT %SPQQJOH 0VU
�/PU &OSPMMJOH JO�$PMMFHF�%VF�UP $07*%
 5IF $PVSJFS
 0DUPCFS���
�����
�
IUUQT���DPVSJFSOFXTSPPN�DPN������������MPX�JODPNF�DPMMFHF�TUVEFOUT�ESPQQJOH�PVU�OPU�FOSPMMJOH�JO�DPMMFHF�EVF�UP�DPWJE��
��&MJTTB�/BEXPSUIZ
�h-PTJOH�"�(FOFSBUJPOh��'BMM�$PMMFHF�&OSPMMNFOU�1MVNNFUT�'PS��TU�:FBS�4UVEFOUT
�/13
�%FDFNCFS���
������

(SFFO�3JWFS�$PMMFHF�]�&OWJSPONFOUBM�4DBO�%SBGU�]�+BOVBSZ������

/BUJPOXJEF
�DPNNVOJUZ�DPMMFHF�FOSPMMNFOUT�UIJT�GBMM�
EFDMJOFE�CZ�BT�NVDI�BT������QFSDFOU
�XJUI�UIF�MBSHFTU�
GJSTU�UJNF�TUVEFOU�EFDMJOFT�BSF�BNPOH�/BUJWF�"NFSJDBO
�
#MBDL
�BOE�)JTQBOJD�TUVEFOUT���&OSPMMNFOUT�BNPOH�
SFDFOU�HSBEVBUFT�GSPN�IJHI�QPWFSUZ�IJHI�TDIPPMT�JT�
EPXO�OFBSMZ����QFSDFOU���*O�8BTIJOHUPO
�MPX�JODPNF�
TUVEFOUT�BSF�OPU�BQQMZJOH�PS�FOSPMMJOH���

"�6�4��$FOTVT�)PVTFIPME�1VMTF�4VSWFZ�DPOEVDUFE�JO�
"VHVTU������BOE�TIPXO�JO�UIF�GJHVSF�IFSF
�TIPXT�TPNF�
PG�UIF�NPTU�DPNNPO�SFBTPOT�TUVEFOUT�BSF�OPU�UBLJOH�
DMBTTFT�UIJT�GBMM
�JODMVEJOH�VODFSUBJOUZ�BCPVU�DMBTTFT
�
GJOBODJBM�JTTVFT
�DPODFSOT�BCPVU�IFBMUI
�BOE�DBSJOH�GPS�
GBNJMZ�NFNCFST��4UVEFOUT�XIPTF�GBNJMJFT�NBEF�MFTT�
UIBO����
����B�ZFBS�XFSF�NPSF�MJLFMZ�UP�TBZ�UIFZ�
ESPQQFE�PVU�PG�DMBTTFT�UIBO�UIPTF�XIPTF�GBNJMJFT�NBEF�
NPSF�UIBO�����
����QFS�ZFBS���*O�NPSF�SFDFOU�
JOUFSWJFXT
�JODPNJOH�DPNNVOJUZ�DPMMFHF�GJSTU�UJNF�
TUVEFOUT�TBZ�UIBU�VODFSUBJOUZ�BCPVU�UBLJOH�DMBTTFT�
POMJOF
�GJOBODJBM�GBMM�PVU�BOE�IFBMUI�DPODFSOT�BMM�
DPOUSJCVUFE�UP�UIFJS�QVTIJOH�PGG�TDIPPM�GPS�BU�MFBTU�B�
ZFBS���&EVDBUJPO�QSPGFTTJPOBMT�BSF�DPODFSOFE�UIJT�DPVME�
MFBE�UP�B�iMPTU�HFOFSBUJPOw�PG�DPMMFHF�TUVEFOUT
�BT�UIF�
MPOHFS�IJHI�TDIPPM�HSBEVBUFT�XBJU�UP�FOSPMM�JO�
QPTUTFDPOEBSZ�FEVDBUJPO
�UIF�IBSEFS�JU�JT�UP�EP���

https://nscresearchcenter.org/stay-informed
https://couriernewsroom.com/2020/10/19/low-income-college-students-dropping-out-not-enrolling-in-college-due-to-covid/


(SFFO�3JWFS�$PMMFHF�]�&OWJSPONFOUBM�4DBO�%SBGU�]�+BOVBSZ������ ���

Green River Fall 2020 Enrollment Declines 

Figure 45: Declines in Green River College Student Headcount by Race and Ethnicity, Fall 2019 to 
Fall 2020 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 46: Student Headcount by Student Type (Funding Source) 

Source: Green River College, Office of Institutional Effectiveness 
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Enrollment Status and Educational Goals 

Figure 47: Enrollment Status, 2015-16 to 2019-20 

Figure 48: Enrollment by Educational Goals, All Green River Students, 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard; Green River College, Office of Institutional Effectiveness 
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Figure 49: Enrollment by Educational Goals, State-Supported and Contract-Funded Students, by Race and Ethnicity, 2015-16 and 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Race and Ethnicity in Student Enrollments at Green River College 

Figure 50: Rate of Students of Color Enrolled at Green River College Compared to White Students, 2015-16 to 2019-20 
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Figure 51: Race and Ethnicity by Green River College Campus and Online, 2019-20 Academic Year 
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Source: Green River College, Office of Institutional Effectiveness
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Figure 52: Rate of Enrollments Among Students of Color at Green River College, Regional Competitors and at all CTCs, 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard 
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Student Enrollments at Green River College by Age  

Figure 53:  Enrollments by Age Group at Green River College, 2015-16 to 2019-20 

Figure 54: Rate of Enrollments by Age Group at Green River College, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Citizenship Status  

Figure 55: Green River College Enrollment by Citizenship Status Among State-Supported and Contract-Funded Students 
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Income, Financial Aid, and the Costs of Attending College 

Figure 56: Rate of Green River College State-Supported Students Who Receive Need-Based Financial Aid, 2014-15 to 2019-20 Academic Years 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 57: Average Award Amount and Total Students Awarded Financial Aid, 2010-11 to 2019-20 
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Figure 58: Cumulative View, Average Amount of Financial Aid Awarded by Year to Green River College Students, by Race and Ethnicity 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 59: Average Number of Financial Aid Awards Per Year Given to Green River College Students by Award Type and Race and Ethnicity, 2015-16 
to 2019-20 
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High School Student Enrollments 

Figure 60: Recent High School Graduate Enrollments at Green River by School District, 2015-
16 to 2019-20 

Figure 61: Running Start Enrollments at Green River by School District, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 62: Average High School Enrollments to Green River College by District and Race/Ethnicity, 2015-16 to 2019-20 

Figure 63: Average Running Start Enrollments to Green River College by District and Race/Ethnicity, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Enrollments by Program 

Figure 64: Student Enrollments by Green River College Program Among All Students and Students of Color from Historically Underserved 
Communities, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 65: Top 25 Rates of Enrollments Among Students of Color from Historically 
Underserved Communities, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 66: Student Enrollments in Green River Adult and Basic Skills Education Programs, Among All Students and Students of Color from Historically 
Underserved Communities, 2015-16 to 2019-20 

Figure 67: Rates of Enrollments in Green River Adult and Basic Skills Education Programs Among Students of Color from Historically Underserved 
Communities, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Enrollments by Time of Day 

Figure 68: Enrollments by Class Time, State Supported and Contract-Funded Classes  

Figure 69: Enrollments by Class Time, Continuing and Community Education Courses 

Source: Green River College, Office of Institutional Effectiveness 
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Enrollment by Instruction Method 

Figure 70: Green River College Enrollments by Instruction Method, 2015-16 to 2019-20 

Figure 71: Enrollments by Instruction Method Among Historically Underserved Students of 
Color, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 72: Enrollments by Instruction Method Among Low-Income Students, 2015-16 to 2019-20 

Figure 73: Enrollments by Instruction Method Among First Generation Students, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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College Readiness Indicators and Outcomes  

Placement into English and Math Courses  

Figure 74: Enrollments in Basic Skills Classes by Student Type, and Rate of Enrollments Among Student Types, 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Enrollment Data Dashboard 
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Figure 75: Percent of First-Time Degree Seeking Students with Placements in English and Math 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 76: Rate of Transfer Degree-Seeking Students with English and/or Math Placements, by 
Race/Ethnicity, Fall 2015 to Fall 2019 

Figure 77: Rate of Career Technical Students with English and/or Math Placements, by 
Race/Ethnicity, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 78: Rate of English Placements Among First-Time, Transfer and Career Technical Degree-Seeking Students, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 79: Rate of English Placements Among First-Time, Transfer Degree-Seeking Students, by 
Race/Ethnicity, Fall 2015 to Fall 2019 

Figure 80: Rate of English Placements Among First-Time, Career Technical Degree-Seeking Students, 
by Race/Ethnicity, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 81:  Rate of English Placements Among First-Time, Transfer and Career Technical Degree-Seeking Students, Fall 2015 to Fall 2019 

Note: Historically Underserved Students of Color are defined as Black or African American, American Indian or Alaska Native, Hispanic, or Pacific Islander. 
Source: Green River College, Office of Institutional Effectiveness 
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Figure 82: Rate of Math Placements Among First-Time, Transfer and Career Technical Degree-Seeking Students, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 83: Rate of Math Placements Among First-Time, Transfer Degree-Seeking Students, by 
Race/Ethnicity, Fall 2015 to Fall 2019 

Figure 84: Rate of Math Placements Among First-Time, Career Technical Degree-Seeking Students, by 
Race/Ethnicity, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 85: Rate of Math Placements Among First-Time, Transfer and Career Technical Degree-Seeking Students, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 
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College-Level English and Math Course Completions 

Figure 86: Percent of Degree-Seeking Students Who Completed College-Level English and Math within the First Year, Fall 2015 to Fall 2019 

Source: Green River College, Office of Institutional Effectiveness 

3%

22%

29%

3%

42%

56%

3%

35%

51%

2%

12%

19%

5%

16%

48%

4%

15%

46%

0%

10%

20%

30%

40%

50%

60%

No Placement Placed Below
College-Level

Placed at
College-Level

No Placement Placed Below
College-Level

Placed at
College-Level

No Placement Placed Below
College-Level

Placed at
College-Level

% of Students Completing College-Level English % of Students Completing College-Level Math

Transfer Degree-Seeking StudentsCareer Technical Degree-Seeking Students All Entering Degree-Seeking Students

.PWJOH�GSPN�QMBDFNFOUT�UP�DPNQMFUJPOT
�POMZ�BCPVU�IBMG�PG�GJSTU�UJNF�
TUVEFOUT�QMBDFE�JOUP�DPMMFHF�MFWFM�DMBTTFT�DPNQMFUF�UIFTF�DPVSTFT�XJUIJO�
UIFJS�GJSTU�ZFBS�PG�TUVEZ��5IFTF�TUVEFOUT�EP�CFUUFS�BU�DPNQMFUJOH�UIFTF�
DMBTTFT�XJUIJO�UIFJS�GJSTU�ZFBS�UIBO�UIPTF�XIP�EP�OPU�QMBDF�PS�XIP�JOJUJBMMZ�
QMBDF�JOUP�CFMPX�DPMMFHF�MFWFM�DPVSTFT��

)PXFWFS
����QFSDFOU�PG�USBOTGFS�EFHSFF�TFFLJOH�TUVEFOUT�BOE����QFSDFOU�
PG�DBSFFS�UFDIOJDBM�TUVEFOUT�XIP�QMBDFE�CFMPX�DPMMFHF�MFWFM�&OHMJTI�IBWF�
CFFO�BCMF�UP�DPNQMFUF�DPMMFHF�MFWFM�DPVSTFXPSL�XJUIJO�UIFJS�GJSTU�ZFBS��

5IFTF�SBUFT�BSF�JNQPSUBOU
�TJODF�TUVEJFT�TIPX�UIBU�TUVEFOUT�BSF�NPSF�
MJLFMZ�UP�GJOJTI�UIFJS�TUVEJFT�BOE�PCUBJO�B�EFHSFF�JG�UIFZ�DBO�NPWF�RVJDLMZ�
GSPN�SFNFEJBM�DMBTTFT�JOUP�DPMMFHF�MFWFM�DPVSTFXPSL���





(SFFO�3JWFS�$PMMFHF�]�&OWJSPONFOUBM�4DBO�%SBGU�]�+BOVBSZ������ ���

Figure 89: Percent of Green River College Career Technical Degree-Seeking Students by Race/Ethnicity Placed Below College-Level English or Math 
Who Completed a College-Level Course within the First Year, Fall 2015 to Fall 2019  

* Data for American Indian students withheld due to small sample size

Figure 90: Percent of Green River College Career Technical Degree-Seeking Placed Below College-Level English or Math Who Completed a College-
Level Course within the First Year, Fall 2015 to Fall 2019  

Source: Green River College, Office of Institutional Effectiveness 
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Figure 91: Percent of Green River College Transfer Degree-Seeking Students by Race/Ethnicity Placed into College-Level English or Math Who 
Completed a College-Level Course within the First Year, Fall 2015 to Fall 2019  

Figure 92: Percent of Green River College Transfer Degree-Seeking Students Placed into College-Level English or Math Who Completed a College-Level 
Course within the First Year, Fall 2015 to Fall 2019  

Source: Green River College, Office of Institutional Effectiveness 
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Figure 93: Percent of Green River College Career Technical Degree-Seeking Students by Race/Ethnicity Placed Into College-Level English or Math Who 
Completed a College-Level Course within the First Year, Fall 2015 to Fall 2019  

* Data for American Indian students withheld due to small sample size

Figure 94: Percent of Green River College Career Technical Degree-Seeking Placed Into College-Level English or Math Who Completed a College-Level 
Course within the First Year, Fall 2015 to Fall 2019  

Source: Green River College, Office of Institutional Effectiveness 
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Faculty and Staff Trends 

Figure 95: Total Faculty and Staff at Green River College, 2015-16 to 2019-20 

Figure 96: Race and Ethnicity Among Faculty and Staff at Green River College, 2019-20 

Note: These rates exclude approximately 87 employees who did not report their race/ethnicity. 
Source: Green River College, Office of Institutional Effectiveness 
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Figure 97: Trends in Race and Ethnicity Among Faculty and Staff, 2015-16 and 2019-20 

Note: These totals exclude 98 employees in 2015-6 and 87 in 2019-20 who did not report their race/ethnic identity. 
Source: Green River College, Office of Institutional Effectiveness 
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4 | Student Achievement: Engagement, Retention, Completion and Graduation 

*O�UIF�MBTU�TFWFSBM�ZFBST
�(SFFO�3JWFS�TUVEFOU�FOSPMMNFOU�IBT�CFDPNF�JODSFBTJOHMZ�
EJWFSTF
�SFGMFDUJOH�UIF�TFSWJDF�BSFB�T�DIBOHJOH�EFNPHSBQIJDT
�BOE�NBOZ�JOJUJBUJWFT�BOE�
TFSWJDFT�IBWF�CFFO�BEEFE�PS�TDBMFE�VQ�UP�TVQQPSU�UIF�TVDDFTT�PG�UIJT�NPSF�EJWFSTF�
TUVEFOU�CPEZ���

)PXFWFS
�UIFSF�BSF�TUJMM�QFSTJTUFOU�HBQT�JO�TUVEFOU�BDIJFWFNFOU
�QBSUJDVMBSMZ�BGGFDUJOH�
#MBDL
�/BUJWF�"NFSJDBO
�BOE�PUIFS�TUVEFOUT�PG�DPMPS
�MPX�JODPNF�TUVEFOUT
�BOE�PUIFS�
WVMOFSBCMF�TUVEFOU�HSPVQT��5IFTF�HBQT�IBWF�CFDPNF�FWFO�NPSF�BDVUF�UIJT�ZFBS�UIBOLT�
UP�FYUFSOBM�QSFTTVSFT�TVDI�BT�UIF�$07*%����QBOEFNJD�BOE�UIF�BTTPDJBUFE�FDPOPNJD�
SFDFTTJPO��UIF�HSPXJOH�WJTJCJMJUZ�PG�UIF�NPWFNFOU�BOE�OFFE�GPS�BOUJ�SBDJTN�BOE�FRVJUZ��
BOE�B�DPOUFOUJPVT�BOE�VODFSUBJO�QPMJUJDBM�DMJNBUF���

� "NPOH�GJSTU�UJNF�TUVEFOUT
�one in four career technical degree-seeking
students does not return for a second quarter
�BOE�POMZ�BCPVU�IBMG�SFUVSO
GPS�B�TFDPOE�ZFBS�PG�DMBTTFT��3FUFOUJPO�SBUFT�BNPOH�USBOTGFS�BOE�DBSFFS�
UFDIOJDBM�EFHSFF�TFFLJOH�TUVEFOUT�JT�especially low among American�Indian
and Black students.

� 5IF�SBUF�PG�DPVSTF�DPNQMFUJPOT�BNPOH�IJTUPSJDBMMZ�VOEFSTFSWFE�TUVEFOUT�PG
DPMPS�JO�NPTU�QSPHSBNT�BSF�38 percent success or less.

� 0O�BWFSBHF�PWFS�UIF�MBTU�GJWF�ZFBST
�one in four low-income students and
one in five students of color completed their courses.

� Low-income students and historically underserved students of color
have higher retention and success rates in hybrid courses UIBO�UIPTF�XIP
UBLF�DMBTTFT�POMJOF�PS�POMZ�JO�QFSTPO�

� (SFFO�3JWFS�T�SBUF�PG�BXBSET�UP�IJTUPSJDBMMZ�VOEFSTFSWFE�TUVEFOUT�PG�DPMPS

BQQSPYJNBUFMZ�14 percent of all awards, is the lowest among its peers.
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Retention and Success 

First-Time Student Outcomes 

Figure 98: Retention Rates for First-Time, Degree-Seeking Students at Green River College, by Fall Quarter Entry Cohort 

 Source: Green River College, Office of Institutional Effectiveness 
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DBO�IFMQ�DPMMFHFT�EFUFSNJOF�IPX�XFMM�OFX�TUVEFOUT�BSF�QSPHSFTTJOH�
UPXBSE�UIFJS�FEVDBUJPOBM�HPBMT��#VU�JU�DBO�BMTP�TFSWF�BT�B�CFMMXFUIFS�GPS�
DPMMFHFT�UP�EFUFSNJOF�IPX�NVDI�BEEJUJPOBM�TVQQPSU�OFX�TUVEFOUT�NBZ�
OFFE�UP�NBLF�UIF�USBOTJUJPO�JOUP�QPTUTFDPOEBSZ�FEVDBUJPO�BOE�DPOUJOVF�
UIFJS�TUVEJFT��

5IF�GJHVSFT�BCPWF�NFBTVSF�UIF�SFUFOUJPO�SBUFT�BNPOH�TUVEFOUT�BU�(SFFO�
3JWFS�$PMMFHF�TFFLJOH�UP�FBSO�B�USBOTGFS�EFHSFF�PS�B�DBSFFS�UFDIOJDBM�
EFHSFF��"NPOH�QSPTQFDUJWF�GJSTU�UJNF�USBOTGFS�EFHSFF�TUVEFOUT
����
QFSDFOU�SFUVSO�UP�TDIPPM�UP�UBLF�DMBTTFT�GPS�B�TFDPOE�RVBSUFS�PS�DPNQMFUF�
UIFJS�DSFEFOUJBM�EVSJOH�UIBU�UJNF��

5XP�UIJSET�PG�USBOTGFS�EFHSFF�TFFLJOH�TUVEFOUT�SFUVSO�GPS�B�TFDPOE�ZFBS�PG�
TDIPPM�PS�DPNQMFUF�UIFJS�DSFEFOUJBM�BU�UIF�FOE�PG�UIFJS�GJSTU�ZFBS��

"NPOH�DBSFFS�UFDIOJDBM�EFHSFF�TFFLJOH�TUVEFOUT
�BQQSPYJNBUFMZ�UISFF�
GPVSUIT�PG�GJSTU�UJNF�TUVEFOUT�FOSPMM�JO�B�TFDPOE�RVBSUFS�PG�DMBTTFT�PS�
DPNQMFUF�UIFJS�DSFEFOUJBM��0OMZ����QFSDFOU�PG�GJSTU�UJNF�DBSFFS�UFDIOJDBM�
EFHSFF�TFFLJOH�TUVEFOUT�SFUVSO�GPS�B�TFDPOE�ZFBS�PG�TDIPPM�PS�IBWF�
FBSOFE�UIFJS�EFHSFF�PS�DFSUJGJDBUF�BXBSE�BGUFS�UIF�GJSTU�ZFBS��
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Figure 99: Retention Rates for Selected Populations of First-Time, Transfer Degree-Seeking 
Students at Green River College, Fall 2015 to Fall 2018 

Figure 100: Retention Rates for Selected Populations of First-Time, Degree-Seeking Career 
Technical Students at Green River College, Fall 2015 to Fall 2018 

Note: Historically Underserved Students of Color are defined as Black or African American, American Indian or Alaska Native, Hispanic, or Pacific Islander. 
Source: Green River College, Office of Institutional Effectiveness 
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�GPS�
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EFHSFF�TFFLJOH�TUVEFOUT��

'JSTU�UJNF
�GJSTU�HFOFSBUJPO�TUVEFOUT�TFFLJOH�CPUI�
USBOTGFS�BOE�DBSFFS�UFDIOJDBM�EFHSFFT�SFUVSO�GPS�B�
TFDPOE�RVBSUFS�BOE�TFDPOE�ZFBS�PG�DMBTTFT�PS�GJOJTI�
UIFJS�DSFEFOUJBM�BU�OFBSMZ�UIF�TBNF�SBUF�BT�BMM�TUVEFOUT��

'JSTU�UJNF�MPX�JODPNF�TUVEFOUT�TFFLJOH�DBSFFS�UFDIOJDBM�
EFHSFFT�SFUVSO�UP�DMBTTFT�PS�FBSO�DSFEFOUJBMT�BU�IJHIFS�
SBUFT�UIBO�BMM�TUVEFOUT
�XIJMF�USBOTGFS�EFHSFF�TFFLJOH�
TUVEFOUT�SFUVSO�UP�DMBTTFT�PS�FBSO�UIFJS�DSFEFOUJBMT�BU�B�
SBUF�UISFF�QFSDFOUBHF�QPJOUT�MFTT�UIBO�BMM�TUVEFOUT��

"NPOH�GJSTU�UJNF�TUVEFOUT�PG�"NFSJDBO�*OEJBO
�/BUJWF�
"MBTLBO
�#MBDL
�)JTQBOJD�PS�1BDJGJD�*TMBOEFS�EFTDFOU�
	DPOTJEFSFE�IJTUPSJDBMMZ�VOEFSTFSWFE�TUVEFOUT�PG�DPMPS

�
���QFSDFOU�PG�USBOTGFS�EFHSFF�TFFLJOH�TUVEFOUT�BOE����
QFSDFOU�PG�DBSFFS�UFDIOJDBM�EFHSFF�TFFLJOH�TUVEFOUT�
SFUVSO�UP�DPMMFHF�GPS�B�TFDPOE�RVBSUFS�PS�FBSO�UIFJS�
DSFEFOUJBM�JO�UIF�GJSTU�RVBSUFS��0OMZ����QFSDFOU�PG�GJSTU�
UJNF�USBOTGFS�EFHSFF�TUVEFOUT�BOE�POMZ����QFSDFOU�PG�
DBSFFS�UFDIOJDBM�TUVEFOUT�SFUVSO�GPS�B�TFDPOE�ZFBS�PS�
GJOJTI�UIFJS�QSPHSBN��

5IF�GJHVSFT�XIJDI�GPMMPX�PO�UIF�OFYU�QBHF�CSFBL�PVU�
UIFTF�SBUFT�CZ�SBDF�BOE�FUIOJDJUZ��
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Figure 101: Average Retention Rates for First-Time, Transfer Degree-Seeking Students at 
Green River College by Race and Ethnicity: Percent of Students Retained from First to Second 
Quarter or Completed a Credential, Fall 2015 to Fall 2018 

Figure 102: Average Retention Rates for First-Time, Transfer Degree-Seeking Students at 
Green River College by Race and Ethnicity: Percent of Students Retained from First to Second 
Year or Completed a Credential, Fall 2015 to Fall 2018 

Source: Green River College, Office of Institutional Effectiveness 
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TFDPOE�RVBSUFS�BOE�GJSTU�UP�TFDPOE�ZFBS
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Figure 103: Average Retention Rates for First-Time, Degree-Seeking Career Technical Students 
at Green River College by Race and Ethnicity: Percent Retained from First to Second Quarter or 
Completed a Credential, Fall 2015 to Fall 2018 

Figure 104: Retention Rates for First-Time, Degree-Seeking Career Technical Students at Green 
River College by Race and Ethnicity: Percent Retained from First to Second Year or Completed 
a Credential, Fall 2015 to Fall 2018 

Source: Green River College, Office of Institutional Effectiveness 
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Student Outcomes by Instruction Method 

Figure 105: Completion Rates at Green River College, All Students, 2014-15 to 2018-19 

Figure 106: Success Rates at Green River College, All Students, 2014-15 to 2018-19 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 107: Completion Rates Among Historically Underserved Students of Color at Green River 
College, 2014-15 to 2018-19 

Figure 108: Success Rates Among Historically Underserved Students of Color at Green River 
College, 2014-15 to 2018-19 

Note: Historically Underserved Students of Color are defined as Black or African American, American Indian or Alaska Native, Hispanic, or Pacific Islander. 
Source: Green River College, Office of Institutional Effectiveness 
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Figure 109: Completion Rates Among Low-Income Students at Green River College, 2014-15 to 
2018-19 

Figure 110: Success Rates Among Low-Income Students at Green River College, 2014-15 to 2018-19 

Note: Historically Underserved Low-Income Students reside in census block groups in the lowest socioeconomic status (SES) quintile. 
Source: Green River College, Office of Institutional Effectiveness 
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Figure 111: Completion Rates Among First-Generation Students at Green River College, 2014-15 to 
2018-19 

Figure 112: Success Rates Among First-Generation Students at Green River College, 2014-15 to 2018-
19 

Source: Green River College, Office of Institutional Effectiveness 
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Course Outcomes 

Figure 113: Green River Programs by Average Rates of Successful Completions, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 114: Green River Programs by Average Rate of Successful Completions by Historically Underserved Students of Color, 2015-16 through 2019-10 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 115: Average Rate of Historically Underserved Students of Color Among All Successful Students, by Department, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 116: Total Successful and Unsuccessful Course Completions by Historically Underserved Students of Color by Program, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Student Achievement Initiative Measures 

1 “Student Achievement Initiative,” Washington State Board for Community and Technical Colleges, https://www.sbctc.edu/about/agency/initiatives-projects/student-
achievement-initiative.aspx  
2 “Facts and Figures,” Green River College, https://www.greenriver.edu/campus/institutional-effectiveness/facts-and-figures/ 
3 “Student Achievement Initiative (SAI) 3.0 Points Summary Dashboard,” Washington State Board for Community and Technical Colleges, https://www.sbctc.edu/colleges-
staff/research/data-public/sai3-points-summary-dashboard.aspx 
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Figure 117: Green River College Total Student Achievement Initiative Points and State-
Supported Student Headcount by Academic Year, 2015-16 to 2019-20 

Figure 118: Green River College Performance Points Per Student (Award-Seeking and Basic 
Education Students only), 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Student Achievement Initiative v3.0 Points Summary Dashboard 

14,215 14,063 13,999 13,966
12,813

9,409 9,047 9,295 9,354 9,135

0

3,000

6,000

9,000

12,000

15,000

2015-16 2016-17 2017-18 2018-19 2019-20

Total Points Headcount (all students)

8,921 8,660 8,860 8,908 8,815

1.58 1.61 1.57 1.56 1.45

0

1

2

3

0

2,000

4,000

6,000

8,000

10,000

2015-16 2016-17 2017-18 2018-19 2019-20

Headcount (Award-Seeking, Basic Skills) Points Per Student

5IF�GJSTU�GJHVSF�BU�MFGU�TIPXT�UIF�UPUBM�4UVEFOU�
"DIJFWFNFOU�*OJUJBUJWF�	4"*
�QPJOUT�FBSOFE�CZ�(SFFO�
3JWFS�$PMMFHF�PWFS�UIF�MBTU�GJWF�BDBEFNJD�ZFBST
�BOE�
SFMBUFE�IFBEDPVOUT�GPS�UIBU�ZFBS�BNPOH�TUBUF�
TVQQPSUFE�TUVEFOUT�BU�UIF�$PMMFHF��8IJMF�UPUBM�QPJOUT�
BOE�IFBEDPVOU�IBWF�CPUI�EFDMJOFE
�UIF�SFMBUJPOTIJQ�
CFUXFFO�UIFTF�UXP�IBT�SFNBJOFE�BCPVU�UIF�TBNF
�PS�
IFBEDPVOU�BQQSPYJNBUFMZ����QFSDFOU�PG�UPUBM�QPJOUT�
VOUJM��������
�XIFO�IFBEDPVOU�SFQSFTFOUFE�BCPVU����
QFSDFOU�PG�UIFTF�QPJOUT��5IJT�MBTU�ZFBS
�UIF�EFDMJOF�JO�
QPJOUT�XBT�NPSF�UIBO�UIF�SFMBUJWF�EFDMJOF�JO�IFBEDPVOU��

5IF�TFDPOE�GJHVSF�MPPLT�BU�QPJOUT�FBSOFE�QFS�TUVEFOU
�
POF�PG�UIF�LFZ�JOEJDBUPST�GPS�GVOEJOH�VOEFS�UIF�4UVEFOU�
"DIJFWFNFOU�*OJUJBUJWF��1PJOUT�QFS�TUVEFOU�BSF�DBMDVMBUFE�
POMZ�BNPOH�TUVEFOUT�BU�(SFFO�3JWFS�XIP�BSF�TUBUF�
GVOEFE�EFHSFF�TFFLJOH�PS�CBTJD�FEVDBUJPO�TUVEFOUT��
(SFFO�3JWFS�T�QPJOUT�QFS�TUVEFOU�IBT�EFDMJOFE�TMJHIUMZ�JO�
UIF�MBTU�ZFBS
�GSPN�B�TUBCMF�SBOHF�PG������UP������QPJOUT�
QFS�TUVEFOU�JO�QSFWJPVT�ZFBST���



(SFFO�3JWFS�$PMMFHF�]�&OWJSPONFOUBM�4DBO�%SBGU�]�+BOVBSZ������ ����

Figure 119: Green River College Trends by Student Achievement Initiative Performance Funding 
Point Category, 2013-14 to 2018-19 

Figure 120: Performance Funding Points per Student, Trends by Green River College Student 
Demographics, 2013-14 to 2018-19  

Source: Washington State Board for Community and Technical Colleges, Student Achievement Initiative v3.0 Points Summary Dashboard 
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Figure 121: Proportion of Total Points Awarded to Green River College Students for First 
15 Credits earned, 2015-16 to 2019-20  

Figure 122: Proportion of Total Points Awarded to Selected Student Types for First 30 
Credits earned, 2015-16 to 2019-20  

Source: Washington State Board for Community and Technical Colleges, Student Achievement Initiative v3.0 Points Summary Dashboard 
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Figure 123: Proportion of Total Points Awarded to Green River College Students for 45 
Transfer or Workforce Credits earned, 2015-16 to 2019-20  

Figure 124: Proportion of Total Completion Points Awarded to Green River College 
Students, 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Student Achievement Initiative v3.0 Points Summary Dashboard 
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Figure 125: Rate of Students among Selected Student Groups who Earned First 15 credits, 
2015-16 to 2019-20 

Figure 126: Rate of Students Among Selected Student Groups Who Earned First 30 credits, 
2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 127: Rate of Students among Selected Student Groups who earn 45 Transfer or 
Workforce credits, 2015-16 to 2019-20 

Figure 128: Rate of Completions among Selected Student Groups, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Green River College Degrees and Awards  

Figure 129: Total Green River College Awards Conferred by Year, 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Credentials Awarded Dashboard 
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Figure 130: Rate of Green River College Credentials Awarded to Historically Disadvantaged 
Students of Color  

Figure 131: Rate of Green River College Credentials Awarded to White Students 

Source: Washington State Board for Community and Technical Colleges, Credentials Awarded Dashboard 
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Figure 132: Awards by Green River Career Technical Program Focus Area to Historically Underserved Students of Color, 2015-16 through 2019-20 

Note: these categories determined by Washington State Board for Community and Technical Colleges  
Source: Washington State Board for Community and Technical Colleges, Credentials Awarded Dashboard 
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Figure 133: Rate of Awards Given to Historically Underserved Students of Color in the Last Five Academic Years at Green River, Neighboring Colleges, 
and All Washington State Community and Technical Colleges (CTCs), 2015-16 to 2019-20 

Source: Washington State Board for Community and Technical Colleges, Credentials Awarded Dashboard 
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Green River College Award Outcomes by Program 

Figure 134: Total Applied Baccalaureate Degree Awards in Green River Career Technical 
Programs, and by Race and Ethnicity, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 135: Total Two-Year Associate Degree Awards in Green River Career Technical Programs, and by Race and Ethnicity, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 136: Total Two-Year Associate Degree for Transfer Awards in Green River Programs, and by Race and Ethnicity, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 137: Total Certificate Awards in Green River Career Technical Programs, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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Figure 138: High School Completions Awarded by Green River College, 2015-16 to 2019-20 

Source: Green River College, Office of Institutional Effectiveness 
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5 | Program Development and Career Opportunities and Pathways 

5IF�1VHFU�4PVOE�SFHJPO�JT�QSPKFDUFE�UP�HBJO����
����OFX�KPCT�JO�UIF�DPNJOH�
EFDBEFT
�XJUI�NVDI�PG�UIBU�HSPXUI�JO�IFBMUI�TFSWJDFT�BOE�JOGPSNBUJPO�UFDIOPMPHZ�
BOE�DPNNVOJDBUJPOT�TFDUPST��

(3$�T�DVSSFOU�BMJHONFOU�PG�QSPHSBNT�XJUI�SFHJPOBM�OFFET�BOE�PQQPSUVOJUJFT�JT�
NJYFE���

� 5IF�$PMMFHF�QSPWJEFT�DSFEFOUJBMT�BOE�USBOTGFS�PQQPSUVOJUJFT�GPS�TUVEFOUT
MPPLJOH�UP�GJOE�XPSL�JO�CVTJOFTT
�JOGPSNBUJPO�UFDIOPMPHZ
�NBOVGBDUVSJOH

NBJOUFOBODF
�OVSTJOH
�FEVDBUJPO
�BOE�TFWFSBM�PUIFS�LFZ�TFDUPST�PG�UIF�SFHJPO�T
FDPOPNZ�

� 5IFSF�BSF�PQQPSUVOJUJFT�XJUIJO�NBOZ�(SFFO�3JWFS�QSPHSBNT�GPS�FYQBOTJPO�HJWFO
UIF�JODSFBTJOH�EFNBOE�GPS�KPCT�JO�UIF�SFHJPO�JO�UIFTF�TQFDJBMUJFT
�BOE�(3$�T
QPTJUJPOJOH�BT�POF�PG�UIF�GFX�UXP�ZFBS�DPMMFHFT�JO�UIF�SFHJPO�UP�PGGFS�DFSUBJO
TQFDJBMJ[FE�USBJOJOH�BOE�BEWBODFE�DSFEFOUJBMT�

� 'PS�JOTUBODF
�(SFFO�3JWFS�JT�B�center of excellence in education (and
according to our focus groups, in cybersecurity as well)�UIF�$PMMFHF
QSPWJEFT�high quality training and specializations JO�UIFTF�QSPHSBNT�BOE
QSPWJEFT�SFHJPOBM�BOE�TUBUFXJEF�XPSLGPSDF�USBJOJOH�MFBEFSTIJQ�JO�UIFTF�BSFBT�

� 5IF�SFHJPO�JT�FYQFSJFODJOH�substantial demand for software developers
and other computer occupations lJLF�XFC�BENJOJTUSBUPST
�JOGPSNBUJPO
TFDVSJUZ�BOE�DPNQVUFS�TZTUFNT�FOHJOFFST
�EJHJUBM�GPSFOTJDT�BOBMZTUT�

� 5IFSF�JT�B need for expanded programing and regional collaboration�XJUI
PUIFS�QSPHSBNT�BOE�DPNQBOJFT�UP�offset teaching and equipment�costs to
meet demand for nurses�BOE�PUIFS�IFBMUI�PDDVQBUJPOT�

� (SFFO�3JWFS�NBZ�XBOU�UP�DPOTJEFS�B�new hospitality certificate or degree
program UP�NFFU�OFFET�PG�Muckleshoot tribe hotel expansion JO�"VSPSB�
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Employment, Industry and Occupational Trends 

Projected Employment Growth in the Green River College Service Area and Puget Sound Region 

Figure 141: Projected Employment Growth in the Service Area, King and Pierce County and Puget Sound Region, 2020 to 2040 
Region Change in Employment, 2020 to 2040 
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Figure 142: Map of Projected Employment Growth Among Service Area Cities, 2020 to 2040 

Source: Puget Sound Regional Council, 2018 
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Employment Change Due to COVID 

Figure 143: Map of Year over Year Employment Change by Washington County, November 
2019 to November 2020 

Source: Washington State Department of Commerce, Economic Recovery Dashboard, November 2020 
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Key Industry Sectors and Employment by Industry in the Puget Sound Region 

Figure 144: Key Regional Export Industry Job Growth, 2010 to 2015 

Source: Puget Sound Regional Council 
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Employment Growth Estimates by Industry  

Figure 145: Estimated Employment and Growth in King County, Largest Industry Subsectors 

Source: Washington State Employment Security Department, September 2020 
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Fastest Growing Occupations in King County  

Figure 146: Average Annual Openings Among Fastest Growing Occupations in King County Requiring Postsecondary Education, 2018 to 2028 

 

 

 

Source: Washington State Employment Security Department, September 2020; U.S. Bureau of Labor Statistics, 2019 
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Figure 147: Top Occupations with Most Job Openings in King County, April to September 2020, and Related National Rates of Employment in Field by 
Black and Hispanic Workers  

Source: Washington State Employment Security Department, September 2020;  U.S. Bureau of Labor Statistics, 2019 
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Green River College Offerings and Pathways to Transfer Degrees and Careers 

Figure 148: Green River College Programs and Related Certificates and Degrees 

Program Certificate Associate Transfer Bachelor Regional Job 
Demand 
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DBUFHPSJFT��
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Program (continued) Certificate Associate Transfer Bachelor Regional Job 
Demand 

'PSFOTJD�5FDIOPMPHZ� �$FSU� ""4� )JHI�

'PSFTU�3FTPVSDF�.BOBHFNFOU� #"4� .FEJVN�

*OGPSNBUJPO�5FDIOPMPHZ� $FSU� ""4�5� #"4� )JHI�

-FHBM�"ENJOJTUSBUJWF�"TTJTUBOU� """� )JHI�

.BDIJOJOH���.BOVGBDUVSJOH�5FDIOPMPHZ� $FSU� ""4� .FEJVN�

.BJOUFOBODF�.FDIBUSPOJDT� $FSU� ""4� )JHI�

.BSLFUJOH���&OUSFQSFOFVSTIJQ� #"4� )JHI�

.BUIFNBUJDT� ".�%5"� .FEJVN�

.FEJDBM�0GGJDF�"ENJOJTUSBUJPO� $FSU� """� )JHI�

/BUVSBM�3FTPVSDFT� "11���""4� #"4� .FEJVN�)JHI�

/VSTJOH� $FSU� ""4� "1SF/Ǧ%5"� )JHI�

0DDVQBUJPOBM�5IFSBQZ�"TTJTUBOU� ""4� .FEJVN�)JHI�

1IMFCPUPNZ� $FSU� .FEJVN�

1IZTJDBM�5IFSBQJTU�"TTJTUBOU� ""4� )JHI�

1IZTJDT� "4�5� .FEJVN�

4PGUXBSF�%FWFMPQNFOU� ""4� #"4� )JHI�

8BUFS�8BTUFXBUFS�5FDIOPMPHZ� $FSU� ""4� -PX�.FEJVN�

8FMEJOH�5FDIOPMPHZ� $FSU� ""4� )JHI�
Source: Green River College; Washington State Employment Security Department 
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Green River Program Connections to Priority and Emerging Industries, and Opportunites for Expansion 

Figure 149: Estimated Employment Growth and Average Total Openings, Computer and IT Related Occupations, King County 

Occupation 

Estimated 
Employment 
Growth, 2018 to 
2028 

Average Annual 
Total Openings, 
2023-2028 
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%BUBCBTF�"ENJOJTUSBUPST� ���� ����
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Source: Washington State Employment Security Department 

5IJT�TFDUJPO�QSPWJEFT�B�CSJFG�SFWJFX�PG�UIF�DPOOFDUJPOT�CFUXFFO�(SFFO�
3JWFS�QSPHSBNT�BOE�HSPXJOH�PDDVQBUJPOBM�EFNBOE�JO�TPNF�PG�UIF�LFZ�
JOEVTUSZ�TFDUPST�JO�UIF�1VHFU�4PVOE�SFHJPO�BOE�DPOTJEFST�PQQPSUVOJUJFT�
GPS�(SFFO�3JWFS�UP�FYQBOE�JUT�QSPHSBNT���

*OGPSNBUJPO�5FDIOPMPHZ�IBT�TPNF�PG�UIF�IJHIFTU�EFNBOE�GPS�XPSLFST�
BOE�HSFBUFTU�OVNCFST�PG�PQFOJOHT�JO�,JOH�$PVOUZ��'JHVSFT�����BOE�����
BCPWF�MPPLJOH�BU�KPC�PQFOJOHT�JO�,JOH�$PVOUZ�TIPX�UIBU�TPGUXBSF�BOE�
XFC�EFWFMPQFST
�DPNQVUFS�TZTUFNT�FOHJOFFST�BOE�VTFS�TVQQPSU�TQFDJBMJTUT�
BSF�JO�IJHI�EFNBOE
�BOE�UIFSF�BSF�NBOZ�NPSF�BWBJMBCMF�QPTJUJPOT�UIBO�
UIFSF�BSF�XPSLFST�UP�GJMM�UIFN���

5IF�DIBSU�CFMPX�TIPXT�FNQMPZNFOU�HSPXUI�FTUJNBUFT�GPS�LFZ�JOGPSNBUJPO�
UFDIOPMPHZ�BOE�SFMBUFE�DPNQVUFS�PDDVQBUJPOT�JO�UIF�DPNJOH�EFDBEF�JO�
,JOH�$PVOUZ
�JODMVEJOH�FYQFDUFE�UPUBM�HSPXUI�JO�UIFTF�PDDVQBUJPOT

BOE�BWFSBHF�BOOVBM�PQFOJOHT�CFUXFFO������BOE�������4PGUXBSF�EFWFMPQFST�
BSF�JO�HSFBUFTU�EFNBOE
�CVU�UIFSF�JT�TJHOJGJDBOU�OFFE�GPS�UIF�PUIFS�PDDVQBUJPOT�
NFOUJPOFE�BCPWF
�BT�XFMM�BT�TZTUFNT�BOBMZTUT
�BENJOJTUSBUPST
�QSPHSBNNFST
�
TFDVSJUZ�BOBMZTUT
�BOE�OFUXPSL�BSDIJUFDUT�BOE�TVQQPSU�TQFDJBMJTUT���

(SFFO�3JWFS�BMSFBEZ�IBT�TFWFSBM�*5�BOE�DPNQVUFS�UFDIOPMPHZ�QSPHSBNT
�
JODMVEJOH�BQQMJFE�CBDDBMBVSFBUF�QSPHSBNT�JO�DZCFSTFDVSJUZ�BOE�TPGUXBSF�
EFWFMPQNFOU
�BOE�BTTPDJBUF�EFHSFFT�GPS�USBOTGFS�QSPHSBNT�JO�UIFTF�GJFMET�BT�
XFMM�BT�JO�DPNQVUFS�TDJFODF
�EBUB�BOBMZUJDT
�GPSFOTJD�UFDIOPMPHZ
�BOE�
JOGPSNBUJPO�UFDIOPMPHZ��(SFFO�3JWFS�JT�B�MFBEFS�BNPOH�JUT�QFFST�JO�BXBSEJOH�
BQQMJFE�CBDDBMBVSFBUF�EFHSFFT
�BOE�BDDPSEJOH�UP�4USBUFHJD�1MBO�GPDVT�HSPVQ�
NFNCFST�IBT�VOJRVF�QPTJUJPOJOH�UP�QSPWJEF�IJHI�RVBMJUZ�USBJOJOH�JO�
DZCFSTFDVSJUZ�BOE�SFMBUFE�GJFMET��
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Figure 150: Estimated Employment Growth and Average Total Openings, Health and Community Services Related Occupations, King County 

Occupation 

Estimated 
Employment 
Growth, 2018 to 
2028 

Average Annual 
Total Openings, 
2023-2028 

)PNF�)FBMUI�BOE�1FSTPOBM�$BSF�"JEFT� �
���� �
����
3FHJTUFSFE�/VSTFT� �
���� �
����
/VSTJOH�"TTJTUBOUT� �
���� �
����
.BTTBHF�5IFSBQJTUT� �
���� �
����
.FEJDBM�"TTJTUBOUT� �
���� �
����
1IZTJDJBOT
�"MM�0UIFS� ���� �
����
.FEJDBM�4DJFOUJTUT
�&YDFQU�&QJEFNJPMPHJTUT� �
���� �
����
%FOUBM�"TTJTUBOUT� ���� �
����
1IZTJDBM�5IFSBQJTUT� ���� �
����
$PVOTFMPST
�"MM�0UIFS� ���� �
����
4PDJBM�BOE�)VNBO�4FSWJDF�"TTJTUBOUT� ���� �
����
%FOUBM�)ZHJFOJTUT� ���� �
����
$MJOJDBM�-BCPSBUPSZ�5FDIOPMPHJTUT�BOE�5FDIOJDJBOT� ���� �
����
-JDFOTFE�1SBDUJDBM�BOE�-JDFOTFE�7PDBUJPOBM�/VSTFT� ���� ����
1IBSNBDZ�5FDIOJDJBOT� ���� ����
)FBMUI�5FDIOPMPHJTUT�BOE�5FDIOJDJBOT
�"MM�0UIFS� ���� ����
$IJME
�'BNJMZ
�BOE�4DIPPM�4PDJBM�8PSLFST� ���� ����
1IBSNBDJTUT� ���� ����
%FOUJTUT
�(FOFSBM� ���� ����
/VSTF�1SBDUJUJPOFST� ���� ����
7FUFSJOBSZ�"TTJTUBOUT�BOE�-BCPSBUPSZ�"OJNBM�$BSFUBLFST� ���� ����
#JPMPHJDBM�5FDIOJDJBOT� ���� ����
&EVDBUJPOBM
�(VJEBODF
�4DIPPM
�BOE�7PDBUJPOBM�$PVOTFMPST� ���� ����
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�FTQFDJBMMZ�UIPTF�SFMBUFE�UP�
OVSTJOH
�DPVOTFMJOH
�BOE�QIZTJDBM�UIFSBQZ
�BSF�JO�IJHI�EFNBOE��5IF�DIBSU�
CFMPX�TIPXT�UIF�FYUFOTJWF�OVNCFS�PG�IFBMUIDBSF�BOE�DPNNVOJUZ�TFSWJDFT�
SFMBUFE�PDDVQBUJPOT�UIBU�BSF�FTUJNBUFE�UP�IBWF�TJHOJGJDBOU�OVNCFST�PG�
PQFOJOHT�PWFS�UIF�DPNJOH�ZFBST�JO�UIF�SFHJPO��8IJMF�DPNNVOJUZ�DPMMFHFT�
GBDF�CBSSJFST�JO�TDBMJOH�VQ�OVSTJOH�BOE�PUIFS�IFBMUI�UFDIOPMPHZ�QSPHSBNT�
XIJDI�SFRVJSF�B�MPU�PG�DPTUMZ�USBJOJOH�FRVJQNFOU�BOE�IBWF�MJNJUFE

JOUFSOTIJQ�QMBDFNFOUT
�UIFSF�BSF�PUIFS�PDDVQBUJPOT�PO�UIJT�MJTU�XIFSF�
BTTPDJBUF�EFHSFF�USBJOJOH�DPVME�QSPWJEF�BDDFTT�UP�EFDFOU�QBZJOH�XPSL�BOE�
DBSFFS�MBEEFST�JOUP�PUIFS�IFBMUI�QSPGFTTJPOT��(SFFO�3JWFS�NJHIU�BMTP�MPPL�
GPS�QBSUOFSTIJQ�PQQPSUVOJUJFT�XJUI�QFFS�JOTUJUVUJPOT�BOE�MPDBM�IFBMUI�DBSF�
DPNQBOJFT�UP�TIBSF�UIF�DPTUT�PG�OVSTJOH�BOE�PUIFS�UFDIOJDBM�USBJOJOH���
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Occupation (continued) 

Estimated 
Employment 

Growth, 2018 to 
2028 

Average Annual 
Total Openings, 

2023-2028 
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 Source: Washington State Employment Security Department 
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Figure 151: Estimated Employment Growth and Average Total Openings, Education Related Occupations, King County 

Source: Washington State Employment Security Department 

1 About our Program, Early Childhood Education, Green River College, https://www.greenriver.edu/students/academics/degrees-programs/early-childhood-education/ 
2 Emma Garcia and Elaine Weiss, The teacher shortage is real, large and growing, and worse than we thought, Economic Policy Institute, March 26, 2019, 
https://www.epi.org/publication/the-teacher-shortage-is-real-large-and-growing-and-worse-than-we-thought-the-first-report-in-the-perfect-storm-in-the-teacher-labor-market-
series/ 
3 Natasha Singer, Pandemic Teacher Shortages Imperil In-Person Schooling, The New York Times, January 19, 2021, https://www.nytimes.com/2021/01/19/us/pandemic-
substitute-teacher-shortages.html 
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QSPHSBN�XFCTJUF���"OE�UIF�OFFE�GPS�FEVDBUPST�SJHIU�OPX�JT�HSPXJOH�
OBUJPOXJEF�UIFSF�JT�B�TIPSUBHF�PG����
����,����UFBDIFST
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BOE�NPSF�UIBO�B�EP[FO�TQFDJBMJ[FE�DFSUJGJDBUFT��5IF�GJHVSF�CFMPX�TIPXT�
UIF�OFFE�JO�,JOH�$PVOUZ
�FTQFDJBMMZ�BNPOH�QSFTDIPPM�BOE�FMFNFOUBSZ�
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NFFU�UIF�DVSSFOU�DSJTJT�BOE�UIF�OFBS�GVUVSF�OFFE�GPS�NBOZ�NPSF�FEVDBUPST���
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Figure 152: Estimated Employment Growth and Average Total Openings, Personal Care and Recreation Related Occupations, King County 
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 Source: Washington State Employment Security Department 
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